PINE COUNTY

- AGENDA

PINE COUNTY BOARD MEETING
Tuesday, March 20,2012 1:00 p.m. Public Health Building, Sandstone, MIN

A) Call meeting to order

B) Pledge of Allegiance

C) Public Forum

D) Adopt Agenda Items

E) Approve Minutes of March 6, 2012 Board Meeting
F) Approve Consent Items

Minutes of Boards, Committees and Board Memos, Newsletter
1. ECRL Library Board Minutes, January, 2012
2. Pine County HRA Senior Housing Minutes, January, 2012
3. Personnel Committee Minutes, March, 2012
4. Committee of the Whole Minutes, March 14, 2012

#++*CONSENT AGENDA ***

1. Cash Balance as of February 29, 2012 \

Revenue Fund $ 254,895.93
Health and Human $ 1,978,476.45

Services Fund
Road and Bridge Fund | $ 7,821,320.40

Land Management Fund | § 990,851.61
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2. Application for Exempt Permit for the Finlayson Giese Sportsman Club to conduct MN

lawful gambling at the Finlayson Giese Sportsmen Club Building on May 19, 2012,
70172 Norway Spruce Rd Finlayson (Pine Lake Twp) :

3. Application for Exempt Permit for Pheasants Forever, East Central Spurs Chapter 624 to

conduct MN lawful gambling at Wings North, 19379 Homestead Rd, Pine City on
August 5, 2012

#**REGULAR AGENDA***

(Times are approximate)

1:05 p.m. County Board

1.

a
.

4,

Acknowledge and approve the resignation of County Administrator Mark LeBrun effective
May 30, 2012.

Approve the four-year appointment of Mark LeBrun as Public Works Director/County
Engineer effective May 31, 2012 at a salary of $86,590

Pine County Historical Society presentation — Gary Koland

Tom Mestemacher — concerned citizen

1:25 p.m. Sheriff

1.

3.

4,

Acknowledge and apprové the promotion from Part-time to Full-time Patrol Deputies Carl
Hawkinson, Jamie Jackson, and Joseph Mishler

Acknowledge and approve the promotion from Part-time to Full- time Dispatcher Diane Meier
effective March 25, 2012. Approve immediate Part-time replacement '

Approve filling vacant Full-time Sheriff’s Secretary position -

Approve filling vacant Full-time Dispatcher position

1:40 p.m. Assessor

L.

Acknowledge and approve the hiring of Property Appraiser Martha Cote effective

April 9, 2012 at $15.03/hr B24
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1:45 p.m. Auditor\Treasurer

1. Approve the Cancellation of State Contracts

2. Set Public Hearing for Off Sale Liquor establishment Countryside Campground

1:55 p.m. Administrator

1. PERA Resolution

2. Old County Jail Demolition/Pine Government Center Tuckpointing

3. Public Works building upgrades’

4, Approve employment contract with Road & Bridge Supervisors Unit for 2012-13 '

2:15 p.m. Countv Attorney

1. Payment of judgment to Carrie Major

2:20 p.m. Commissionei-’s Report

Upcoming Meetings

NLX meeting, Wednesday, March 28, 2012, 10:00 a.m. Boardroom Pine County
Courthouse, Pine City, MN

Management Team meeting, Tuesday, March 27 2012, 9:00 a.m. Jury Assembly room, Pine
County Courthouse, Pine Clty,

Pine County Board Meeting Tuesday, April 3, 2012 10:00 a.m. Boardroom, Pine County
Courthouse, Pine City, MN
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MINUTES OF PINE COUNTY BOARD MEETING Regular Meeting
Tuesday, March 6,2012 7:00 p.m. Boardroom, Pine County Courthouse

Chairman Chaffée called the meeting to order at 7:00 p.m. Present were Commissioners, ‘
Doug Carlson, Steve Hallan, Curt Rossow, and Mitch Pangerl. Also present was County
Administrator Mark LeBrun and County Attorney John Carlson.

The Pledge of Allegiance was said.

Chairman Chaffee called for public comment. Tom Mestemacher commented on the
Chief Deputy driving county vehicle home to Champlain.

Commissioner Pangerl moved to adopt the amended agenda, Commissioner Hallan
seconded. Motion carried.

Commissioner Rossow moved to approve the minutes of the February 21, 2012 regular
meeting. Commissioner Hallan seconded. Motion carried. '

Commissioner Hallan moved to approve the consent agenda, Commissioner Carlson
seconded. Motion carried.

Minutes of Boards, Committees and Board Memos, Newsletter
1. Pine County Land Surveyor Report, February, 2012
2. Personnel Committee Minutes, February, 2012
3. Transportation Committee Minutes, February, 2012

#xCONSENT AGENDA***

T S e S
Auditor/Tireasuner

1. February 2012 Disbursements

2. Applications for Abatement-

Patrick & Mary Jane Kester, 44788 Tamarack River Rd, Hinckley,PID 23.0117.002, pay

2011
James & Joseph McCarthy, New Dosey Township, PID 20.0188.000, pay 2012

. Application for Exempt Permit to conduct MN lawful gambling for St. Mary’s Catholic

School at Wing’s North, 19379 Homestead Rd, Pine City on April 27, 2012 (Pokegama
Twp)

. Approval of application for a new tobacco license in Pine County under the jurisdiction
“of the Auditor, Doosy Smoke Shop, for the period of March 8-December 31, 2012
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**REGULAR AGENDA**

Administrator

Walter Leu presented information on the 2012-2016 MnDOT construction program.

Jeremy Foske representing DNR Forestry presented information on the July 2011
Blowdown and plans for the upcoming fire season.

Sheriff

Denise Baran and Jennifer Glenn présented the proposed Pine County Community
Wildfire Protection Plan. Chairman Chaffee referred the plan to the next Committee of

the Whole meeting.

Rick Boland presented the resignation of Full-time Dispatcher Jodi Houck effective
March 10, 2012 and requested immediate replacement. Commissioner Pangerl motioned
to accept the resignation. Commissioner Rossow seconded, motion carried.

Rick Boland presented the resignation of Full-time Secretary Roxanne Orvis effective
March 6, 2012 and requested immediate replacement. Commissioner Hallan motioned to
accept the resignation and to refer replacement to the personnel committee.
Commissioner Pangerl seconded, motion carried.

Rick Boland presented for approval the hiring of Court Security Officer Aileen Butler
‘effective February 13,2012 at $12.69/hr B22. Commissioner Rossow motioned to
approve as presented. Chairman Chaffee seconded, motion carried.

Rick Boland presented for approval the hiring of Court Security Officer Rhonda Darnelle
Van Hale effective February 10, 2012 at $12.69/hr B22. Commissioner Carlson
motioned to approve as presented. Commissioner Hallan seconded, motion carried.

Rick Boland presented for approval the hiring of Corrections Officer Eric Quigley
effective February 23, 2012 at $15.57/hr B23. Commissioner Rossow motioned to
approve as presented. Commissioner Pangerl seconded, motion carried.

Rick Boland presented for approval the hiring of Corrections Officer Zakory Vork
effective February 23, 2012 at $15.57/hr B23. Commissioner Carlson motioned to
approve as presented. Commissioner Hallan seconded, motion carried.

Rick Boland presented for approval the hiring of Dianna Olson as Sheriff’s Secretary
effective March 5, 2012 at $12.70/hr B21. Commissioner Rossow motioned to approve
as presented. Commissioner Hallan seconded, motion carried.
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Rick Boland presented for approval to pay the judgment of $1,255 to Carrie Major.
Commissioner Carlson motioned to deny the claim. Commissioner Rossow seconded,

motion carried.

Rick Boland and Denise Baran provided an update to the ARMER Radio project.

Auditor/Treasurer

Auditor/Treasurer Clemmer presented for approval a resolution for Repurchase of
Forfeited Land in full. Chairman Chaffee recused himself from the issue due to a conflict
of interest. Commissioner Panger] motioned to approve the resolution as presented.

Commissioner Hallan seconded, motion carried.

RESOLUTION #030612-03
WHEREAS, David VanGorden, the former owner, has made and filed an application with the County -
Auditor for the repurchase of the hereinafter described parcel of tax forfeited land, in accordance with
the provisions of Minnesota Statutes 1945, Section 282.241, as amended, which land is situated in the
County of Pine, Minnesota, and described as follows, to-wit:

Northwest Quarter of Southwest Quarter Fractional (NW1/4 of SW1/4), Section Thirty-one (31),
Township Forty-one (41), Range Nineteen (19)
PID #01.0237.000

and WHEREAS, said applicant has set forth in his application that: Divorce and Health Problems
and: Enabling me to resell the the property and start over.
and WHEREAS, this Board is of the opinion that said application should be granted for such reasons,

NOW THEREFORE BE IT RESOLVED, that the application of David VanGorden, for the
repurchase of the above described parcel of tax forfeited land be and the same is hereby granted and the
County Auditor is hereby authorized and directed to permit such repurchase according to the provisions
of Minnesota Statutes 1945, Section 282.241, as amended. '

Auditor/Treasurer Clemmer presented a memo outlining concerns with Sheriff Cole not
following the Out of State Travel Policy. Chairman Chaffee stated Sheriff Cole should
follow the policy and directed Auditor/Treasurer Clemmer to hold payment on future out
of state travel until the next Committee of the Whole meeting.

Auditor/Treasure Clemmer presented information of 2012 redistricting including a
schedule for public hearings and approval. Comissioner Pangerl motioned to not proceed
with redistricting. Motioned died for a lack of second. Commissioner Hallan motioned
to proceed with redistricting with the schedule as presented.
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Commissioner Rossow seconded. Roll call vote called by Chairman Chaffee:
District 1 — Yes
District 2 — No
District 3 — Yes
District 4 — Yes
District 5 — Yes
Motion carried.

Assessor

Administrator LeBrun presented for approval to send Property Appraiser Jennifer
Mansavage to Legal Description workshops from May 2-3, 2012 at a cost of $120.
Commissioner Rossow motioned to approve as presented Commissioner Hallan
seconded, motion carried.

Land/Zoning

Land/Zoning Administrator Schneider presented for adoption a Floodplain Management
Ordinance . Commissioner Carlson motioned to adopt as presented. Commissioner
Rossow seconded, motion carried.

Land/Zoning Administrator Schneider presented for approval the Summary Publication
Floodplain Management Ordinance. Commissioner Hallan motioned to approve as
presented. Commissioner Rossow seconded, motion carried.

Administrator

Administrator LeBrun presented an employee contract with AFSCME Sheriff’s
Administrative Unit for 2012-2013. Commissioner Carlson motioned to approve the

contract. Commissioner Hallan seconded, Roll call vote called by Chairman Chaffee:

District 1 — Yes

District 2 — No

District 3 — Yes

District 4 — Yes

District 5 — Yes
Motion carried.

Administrator LeBrun presented the resignation of Survey Crew Chief Bruce Bunker
effective March 9, 2012. Commissioner Rossow motioned to approve the request as
presented. Commissioner Hallan seconded, motion carried.
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Administrator LeBrun presented a resolution in support of legislation modifying wetland
replacement requirements. Commissioner Panger] motioned to approve the resolution as

presented. Commissioner Carlson seconded, resolution carried unanimously.
RESOLUTION #030612-01

WHEREAS, State Representative Anzelc has authored legislation modifying wetland replacement
requirements in counties with 80% or more of their pre-settlement wetlands remaining, officially known

as House File No. 2105, and
WHEREAS, Pine County has in excess of 80% of its pre-settlement wetlands remaining, and

WHEREAS, current state law regulating replacement of wetlands affected by building activities creates
undue hardship for economic development activities in Pine County , and

WHEREAS, modification of wetland replacement requirements would enhance local economic
development activity, and :

WHEREAS, the provisions of HF 2105 are in full compliance with statutory requirements that
Minnesota retain an overall no net loss of wetlands policy.

NOW, THEREFORE BE IT RESOLVED, that on this 6™ day of March, 2012, the Pine County Board
of Commissioners supports House File No. 2105, modifying wetland replacement requirements, as
proposed by State Representative Anzelc.

Administrator LeBrun presented the resignation of MIS Support Specialist Annette
Zacharias effective March 16, 2012. Commissioner Hallan motioned to approve the
request as presented. Chairman Chaffee seconded, motion carried. The board publicly
thanked her for her years of service.

Administrator LeBrun presented a resolution of support for the North Pine Area Hospital
District. Chairman Chaffee motioned to approve the resolution as presented.
Commissioner Hallan seconded, Roll call vote called by Chairman Chaffee:
| District 1 — Yes

District 2 — Yes

District 3 — Yes

District 4 — Yes

District 5 — Yes
Motion carried.

RESOLUTION IN SUPPORT OF NPAHD
North Pine Area Hospital District
Resolution #030612-02

WHEREAS, NPAHD has taken action to terminate théir lease with Essentia Health; and,

WHEREAS, Essentia Health is taking action to exercise an option in the lease to procure 100%
ownership of all hospital operations, equipment, ambulance services, licenses, and bank accounts; and,
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WHEREAS, such action may result in the closure of the only Critical Access Hospital in Pine County;
and;

WHEREAS, taxpayers of Pine Couhty have contributed over $3 million designated for hospital
improvements by Essentia Health; and,

WHEREAS, Essentia Health, a Non-Profit Organization and beneficiary of local tax dollars, has failed
to meet the threshold of transparency expected in the best practices of Non-Profit Organizations;

THEREFORE, BE IT RESOLVED, on behalf of the citizens of Pine County, The Pine County Board of

Commissioners support the actions of the NPAHD to return operational control and ownership of Pine
Medical Facilities back to the local Communities of Pine County.

Upcoming Vieetings Announced

Personnel Committee meeting, Monday, March 12,2012, 1:00 p.m. Administrator’s
Conference Room, Pine City, MN

Committee of the Whole meeting, Wednesday, March 14, 2012, 9:00 a.m. Boardroom,
Pine County Courthouse, Pine City, MN

Pine County Health and Human Services meeting, Tuesday, March 20, 2012,
10:00 a.m. Public Health Building conference room, Sandstone, MN

Pine County Board meeting, Tuesday, March 20, 2012, 1:00 p.m. Public Health Building
conference room, Sandstone, MN

With no further business, Chairman Chaffee adjourned the County Board meeting until
the next scheduled County Board Meeting on March 20, 2012 at 1:00 p.m. in the Public
Health Building conference room in Sandstone, MN.

Mark LeBrun, Administrator Steve Chaffee, Chair
Clerk to County Board Board of County Commissioners

Page 6 of 6




‘ECRL Library Board:Minutes

Date: Monday, February 13, 2012
Time: 9:30am-

Place: ECRL Headquarters, Cambridge, MN

Present: : : v

Board Members: Carlson, Keith (Chlsago) Edmonds, Jack (Mille:Lacs); Ellis,"Kathi (Kanabec);
Goddard, Caroli(Pine); Hommes, Linda (Aitkin);"Knudson, Bob (Isanti);"McMahon, :George
(Chisago); Misiura, Audrey (Isanti); Niemi, Don (Aitkin); Sauer, Tom (Mille_Lacs); Swanson,
Margery-(Pine); Warring, Mike (Isanti); Weaver, Sharon (Kanabec); Zaudtke, Wayne (Kanabec)

Staff: Missélt Barbara (Director, ECRL); Carla. Lydon (Assistant Director, ECRL); Shelly
Anderson (Administrative Services Manager ECRL); Donna Larson (Rush City Branch
lerarlan/Recorder ECRL) 4

Absent: Chaffee, Steve (Plne); Krarhersmeier, Char (M'ille' Lacs); Raisane'h, James (Aitkin);

Replacement for O’Keefe, Tim (Chisago)

Call to Order }

President McMahon called the- -‘February 2012 meeting of the East Central Regional lerary
Board to order at 9:35 a.m. ,

Piedge of Allegiance & Introductions:

Sue Larson, Isanti Area Friends of the Library member

Carla Lydon, recently-hired from within‘ECRL to replace Nick Dimassis-as Assistant.Director
(Carla was the Branch Librarian at Chisago-Lakes) :

Adopt/Amend Agenda
M/S/P: unanimous

~ Niemi/Hommes to adopt the.agenda.as amended: -

Period for Public Comment
No comments.

Approval of Previous Minutes.

M/S/P: unanimous . A : :

Weaver/Sauer to approve the minutes of the previous meetlng as presented
Corrections: None.

Bills
M/S/P: unanimous
Misiura/Ellis to approve the bills as submitted by the Treasurer.

Financial Reports
M/S/P: unanimous :
Misiura/Carlson to accept the financial reports as presented.

ECRL Administrative Reports
A. Director’'s Organizational Report.
1. Misselt reported that some of the personnel positions currently available at ECRL have
been filled, some are being reassessed before posting, and others are recent and still
need to be posted. She is pleased with the progress thus far and recent hires.




e Misselt explained the:differenticlassificatioribetieen Branch Librarian | and Il.
Classification is according to the size of the library, circulation, patron count, and
number of other statf superwsed The Personnel Commrttee may want to revrew

- board meeting.
3. Carla Lydon, the new Assistant Director, has a math background that is proving valuables
with:many:processes.-She is overseeing:anaudit. ofjpayralliand:PTO:benefitsioiensure - . -
the initigl numbersientered:into-the new payroll:systerwill bewaccurate:(PFOxis .
“Personal Time:0ffiwhich dcceunts forvacatior:andsshortsterm sickdeave) m |, o pes
- @INiemisHow.is PTO:accumulated? AIMisselt Employees cani camy overa
maximum of the amount of PTO earned in one year. At the year’s end, you lose
’Wha‘te\'/'ér:WasrnotaUSed overithat.Xou:could have: Up toaimostitwory&arst-worth -
“gocmulated at some:point:duringra year, but atthe-end:0f that year “anythmg
not used from the previous year will be lost. ; STRANET
. Q/Carlson Can you retire thh PTO accumulated and be pald for it? A/Mlsselt
e iYEs SR L b e X Syl N TR HPI R 2 S o
B. Branch quhquhts ‘

1. Carla Lydon reported the Highlights will now be presented in the board packets ina
shortened format to share the truly unique and most important happenings atigach:
bramch. Bhetintention+is toseliminate theroutinetoccurrences to make the1 rep@rt*s rter
and more pertment S G e e any

Other Reports

A. Personnel Committee L

Ellis referreditothesminutes included inxthies packet Commrttee members revrewedbavppllcatlons
for Assistant Director with Misselt and hired Carlad:ydon. -PreviouslyiCarla was: Branch!Librarian -
at the Chisaygo lakes branch of ECRL.

IVI/S/P unanlmous

M/S/P: unanimous ;
Ellis/Goddard to accept the job description for Custodian as presented

M/S/P unanlmous

b AN

B. CMLE

1. Hommes reported that she and Misselt attended the most recent strategic planning = 12
meeting. At that meeting it was decided (a) CMLE should push most of their:focus to- K i
12 media centers; and.(b):media: centerstaff:are-overwhelmed:trying toskeep up with.the «»
amount of information and newest technologies.

2. Hommes shared the group’s Mission and Vision statements and added,:ithey.arg
dedicated, but from all appearances we expect them to continue with bus,mess asusual;

3. Misselt attempted to appoint:iMike:\Warringtodhe CMLE:Strategie:Planning Commities, .1
but Mike is not able to serve in that capacity. Misselt will continue in her attempts to get
someone from the Public Libraries on that committee so that-sector will:be better: .. = -
represented. _. o

4, -Misselt: State:Librarian-needs fo take the lead-om ensurmg better pubho Ilbrary
~.re_presentatto_n,gln,mut_trtype,s‘erwoee and: bette_r attention to their-needs, but.the state




structure is suffering and the State Librarian is “buried” since she was promoted without
a replacement being hired in her.former position.
5.. McMahon suggested to Misselt and Lydon: Prepare bullet point regarding this issue to
e present to legislators at upcoming Legislative Day. We want it very succinct and written
(] out so it will not be as likely to be “Iost in the shuffle.” :

Old Business
A. ECRL Staff
1. Misselt/Correction: On the report that was provided in packets, Line 85 should 'show 9
hours instead of 12. The report shows each branch’s hours of operation and the:number
of hours open, including locally paid hours.
2. Concern was expressed whether the lnconSIStency re opening time within each branch
- creates confusion for:the:public.
3. Misselt: The.opening:and closing ‘hours at-each branch have not been reviewed for
some {ime.
4. McMahon: Make this a future agenda item in a couple'months-when HQ is again fully
staffed. Zaudtke: If it is possible for the computer system to provide a report re -each
branch’s busiest hours, that information mightbe helpful. -

B. 2011 Annual Statlstlcs

1. Graphs for usage statistics were prepared by Lydon Contrastlng the top and bottom of
each page, the consistencies demonstrate we are “pretty much on the mark.”

2. Q/Zaudtke: Page 2 — Does this usage reflect financial contributions received per
County? A/Lydon: Pretty close.

3. Chilton and Ancestry stats: (a) These items were considered for cuts but were not
eliminated. It would cost more to.provide Chilton'hard copies than to keep the online
version. (b) In the future, show-contrast between previous:and current year.

4. McMahon: Provide a mid-year report on these items in 2012.

New Business

A. Audit Bid for 2011-2012

Because of the problems experienced last year, Nordquist had not wanted to submit a bid for
this year, but he did so after meetmg with Misselt, Anderson, and Bauer.

M/S/P: unanimous

Carlson/Niemi to accept the bld offered by Althoff and Nordquist. LLC.

B. Isanti County Services

1. Synopsis: Cuts total $33,698. Staff hours will be reduced — most employees who work at
the Cambridge branch.and were hired from 2009-forward are to be laid off. Hours will be
reduced including eliminating Saturday hours during summer months. Cambridge branch
will probably have to find and train more volunteers to provide for the shelving help that
will be needed.

2. Goddard: This proposal was developed with the intent to cause the least negative lmpact
on the rest of the ECRL region.

3. Misselt/Weaver: We anticipate being able to offer ail who are being faid off with other
employment available throughout the region (NB aide; Outreach) if they choose to take
them. Because their decisions are unknown, we are not able to anticipate potential
impact on unemployment costs at this time.

4. Misselt: There is a Friends initiative to raise funds within'the community but the results
are unknown at this time.

P 5. Weaver/Misselt: Notice of the staff and hour changes should be posted by tomorrow, so
(] the exact verbiage will be decided upon today before we dismiss, and it should include
' language from the Joint Powers Agreement.




6:, \MISSS,.J._
positive throughout the process regardmg unding-cuts: -
7. Niemi; None-efus-knows-what.the:future hold s fora
toiwlllanlze lsanti County_ N T Pe
M/S/P unanimous T s 0 ¢t
Knudson/Carlson to approve recommendatlon as presented

C. Other Services -
Handouts were distributed. showing the.Legacy-funded; progra mmg schedule and wit
statistics. regardmg Storytime and-Bifocal-Kitg., - Fa,

D. ROLStudy, ..., myne WU _ -
Misselt; The stahstlcal study re Return On Investment (ROI) reg xng publi beranes has:‘ been

completed andwill.be.presented.twice— on February;23:in St.s Cloud,\and February 24‘at
Roseville.

[ ]
Q
—

ULy S APH e
JOr-press 501 CRliswebsite. < 1
. Mlsselt and Lydon wrll be attend ngt St Cleudapresentatlon P
¢ There is no charge and they probably will allew walk-ins but pre- |eg|stratlon Is
recommended SO adequate preparatlons can be made

R
RO v

ranan) W|Hibe

[ sthappe ent 1S

are tentative because ofiurikr ‘ mmittesimestings: Abbutbne weakap prior;-

Misselt will. send an emailto all ‘Board members with talking points and schedule. Those
wishing.to -carpool.should inform.us.

3. Q/McMahon: Do bonding requests by individual branch communities reed to"'b"“
submitted: by now? A/I\/hsselt No

Future Aqenda ems

IS ARSI ettt

McMaho he meeting:at 11 40:a:m.

SHEeT BV el o0 0 TR - SR e e
Wayne Zaudtke, Secretary AT
Donpa.larson,-Recorder . .. .. . o oan e -
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26 AM

106/12
ish Basis

ot

66000 - Legacy Grant Money
Legacy Grant (FY11-12)
Statewide Initiative (FY11-12).
>a3_:_w:m=<m Staff (F

._,oﬁm_ 66000 - Legacy qu:m_so:mv\
muoco LSTA Grant Eo:m<

Total Income
Gross Profit

Net Ordinary Income

on\mxvm:wm

A7 Z
Onsmm,_booiw )

mo.ocp Interest Income

Net Other _.ano-:m

&0
Net Income

ke

,..m: _um_u 3.

0.00
0.00
0.00

0.00
0.00
929,469.05

929,469.05

929,469.05

39.44
30.44

39.44

929,508.49

214,252.00
. 24,486.00
.. 6.121.00

244,859.00
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3,233,849.00

3,233,849.00

3,000.00
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S 3,000.00
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-214,252.00
-24,486.00
-6,121.00

-244,859.00
-71,595.00

xm ,304,379.95
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-2,304,379.95
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PINE.COUNTY HRA SENIOR HOUSING
510 Fifth Street
Sandstone, MN 55072
(320) 245-5140

pinehralecenet.com

Sandstone Manor Finlayson Manor
510 Fifth Street 6524 Broadway Street

Sandstone, MIN 55072 Finlayson, MN 55735

The regular meeting of the Pine County HRA Senior Housing Board of Directors was
held on January 26, 2012, at the Finlayson Manor. Commissioners of the HRA present
were Dorothy Stockamp, Cheri Drilling, Arild Frederiksen, and Jan QOak. Staff members
present were Executive Director Janice Gustafson and Resident Managers Evelyn Yocum
and Susan Blake. Commissioner Dean Dronen was absent. Finlayson Manor residents
Irene Williams and Jean Straddling were present.

1. The meeting was called to order at 2:00 P.M. by Board Chair D. Stockamp.

2. The minutes from December 15, 2011, were reviewed by the Board members. A
motion was made by C. Drilling and was seconded by A. Frederiksen to accept
the minutes. Motion carried: Yeas 4, Nays 0.

3. The monthly financial statements and the investment report were presented by J.
Gustafson. A motion was made by J. Oak and was seconded by Board Chair D.
Stockamp to approve the financial statements and the investment report. Motion
carried: Yeas 4, Nays 0. ‘

4, Executive Director’s Report. The written Executive Director’s report was
reviewed by Board members.

5. Old Business:

"a) Vacancies. As of January 31, 2012, there will be two vacancies at the
Sandstone Manor and three vacancies at the Finlayson Manor.

b) Daryl Klocke Construction has completed the maintenance work at the
Sandstone Manor and will begin the maintenance work at the Finlayson
Manor on January 30, 2012. The metal threshold was replaced with
carpet and is working very well.




Personnel Committee Meeting Minutes of March 12,2012 @ 1:00 pm

Present: Mark LeBrun, Sheriff Cole, Chief Deputy Blackwell, Terryl Arola, Linda
Cassman, Robin Mathews, Commissioner Steve Chaffee, and Commissioner Curt

Rossow.

1.

Probation Director Arola presented a request for a temporary Probation Agent
due to a medical leave in her office. Committee recommended approval at 25
hours/week for 12 weeks. Will be presented to full board on April 3rd.

Sheriff Cole requested authorization to replace several vacant positions.
Committee recommended approval to replace 1 FT Secretary, 3 PT
Dispatchers, and the promotion of 3 PT Patrol Deputies and 1 PT Dispatcher
to FT.

Co Surveyor Mathews presented a request to fill the vacant Survey Crew
Chief position. Committee recommended approval.

HHS Director Cassman provided an update on filling the Nursing Team
Leader position and recommended the county proceed with bringing the
Children’s Mental Health services in house. Committee recommended
approval.

Administrator LeBrun presented a request to replace the vacant MIS Support
Specialist position. Committee recommended approval.

Administrator LeBrun presented a draft organizational chart for the Public
Works Department and discussed an upcoming supervisor’s retirement.

Administrator LeBrun presented his resignation as County Administrator
effective May 30, 2012 and requested his Acting County Engineer
appointment be made permanent on May 31, 2012. Committee accepted
resignation with regret and recommended LeBrun be appointed PWD/County
Engineer. Will be presented to full board on March 20%, '




Committee of the Whole meeting summary minutes, March 14,2012.
Boardroom, Pine County Courthouse

Chairman Chaffee called the meeting to order at 9:00 a.m. Present were Commissioner
Carlson, Commissioner Hallan, Commissioner Rossow, and Commissioner Pangerl. Also
present was County Administrator Mark LeBrun and County Attorney J ohn Carlson.

Sheriff Cole and Jennifer Glenn presented the Pine County Community Wildfire
Protection Plan. Land/Zoning Administrator Schneider was directed to provide input-on
the land use section.

Chairman Chaffee stated the County Attorney will be getting an Attorney General’s
Opinion on the Out of State Travel Policy. ‘Sheriff Cole stated his position that he does
not need to follow the policy. Sheriff Cole will notify the board of out of state travel but
will not seek approval. Commissioner Pangerl suggested a Public Safety Board similar to
the HHS Board be created for monthly meetings.

County Attorney Carlson will present a recommendation to pay the judgment of $1255to
Carrie Major from the non-departmental budget of the general fund at the March 20™
board meeting.

With no further matters to discuss, Chairman Chaffee adjourned the Committee of the
Whole meeting. :




Quick Guide: |
Pine County Community Wildfire Protection Plan (CWPP)

Goal of the Plan: 1) Identifies and prioritizes wildland/urban interface areas within Pine County
(includes all lands) for hazardous fuels reduction treatments and recommends methods for achieving
hazardous fuels reductions. 2) Outlines measures for reducing fire danger to structures throughout the
county.

Target Audience: Emergency response agencies having wildfire protection responsibilities within Pine
County to include: Pine County Emergency Management, Fire Departments, MN DNR and the Mille
Lacs Band of Ojibwe

Beneficiaries: Increased fire prevention and fire protection efforts will benefit the citizens of Pine
County aiding to prevent structure losses due to wildfire and creating a safer environment for the public
and fire suppression responders to work in. The needs assessments completed by the Fire Departments
will assist in acquiring grant monies to help purchase necessary equipment and training that will better
enable local FDs to achieve their goals of structure protection. Subsidiary benefits include better signage
to aid county EMS services in locating patients and increased resources for FDs regarding non-wildfire
structure protection, among other things.

Kev' points of the plam

e This is an appendix to the Pine County Emergency Operations Plan
e The CWPP is a working document. It is meant to be updated as work is completed, and as risks
and priorities in the county change.

The Pine County CWPP is quite long and contains a large amount of “canned” material (See Lake, Cook
and Itasca County’s CWPP). The heart of the plan and items most pertinent to Pine County may be found
in the following sections:

o IV. Background and History of Fire and Fire Risks in Pine County (pg.12-16) — historical fires,
recent fire cause and occurrence, historical and expected fire behavior

e VI Descriptions of Community Wildland/Urban Interface Areas (pg. 24 - 51) — defines a
Wildland/Urban Interface area (WUI), maps how Pine County has chosen to define its WUI’s
geographically, WUI needs assessments completed by respective Fire Chiefs and Fire Department
personnel, maps showing resulting project proposals **This is the heart of this plan

e VIIL Pine County Community Profile (pg. 53 - 56) discusses important aspects of Pine County,
what makes it Pine County ‘

e IX. Wildfire Risk Assessment (pg. 58 - 68) — risk as they relate to WUIS, historic fire regimes,
fire hazards and differences in seasonal fire behavior

o X. Emergency Operations (pg. 69 — 71) — current and proposed protection capabilities and
resources

e XII Mitigation Action Plan (pg. 72 — 75) — prevention goals, table laying out monitoring and
future work timeframe '




PINE ‘COUNTY REQUEST FOR BOARD ACTION

AN g g

Requested Board Date:

March 20, 2012

" Consent Agendd (Please Circle)

Regular Agenda
Estimated Time: (Please Circle)

10 Min. 15 Min.

Time needed

30 I\}in. 45 Min. 1 hour

Auditor/Treasurer

T Departient Requestmg ACHOoI.

//fyéy ééw S (T fDT D

Deﬁartmey{t Head Signature

Ttem for Discassion:

February 2012 Cash Balance

Supporting Documents:  Attached

Board Action Requested: (Attach additional pages if needed)

None
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PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: ( Consent Aggg;ia,ﬂ”’lease Circle)
March 20, 2012 Regular Agenda

Estimated Time: (Please Circle)
10 Min. 15 Min.

Time néeded

30 Min. 45 Min. 1 hour

Department REqUTSLIIE ATUOL,

| 6/57/ /'i ( Zéﬂw N, ééf.fl

Deparfrrfentf Head Signature Date

Auditor/Treasurer

Ttem for Discussion:

Application for Exempt Permit for the Finlayson Giese Sportsmen Club to conduct Minnesota lawful
gambling at the Finlayson Giese Sportsmen Club Building on May 19, 2012, 70172 Norway Spruce Rd,
Finlayson (Pine Lake Twp).

Board Action Requested: (Attach additional péges if needed)

Supporting Documents: Attached None




PINE COUNTY REQUEST FOR BOARD ACTION

‘ e S
Reguested Board Date: (| Consent Ag;sg_,a&)(f’lease Circle)
March 20, 2012 Regular Agenda
' Bstimated Time: (Please Circle)
10 Min. 15 Min,
Time needed
| 30 Min. 45 Min. 1 hour
- T Uepariment ROJUCSLIIE ACLOIL
Auditor/T (4{7&/ ( /%m L3 J WA B
Augitor/ Lreasurer e s it s
Auditor/ L reasurer Departmeﬁt Head Signatute Date

Tiem for Discussion:

Application for Exempt Permit for Pheasants Forever, East Central Spurs Chapter 624 to conduct
Minnesota lawful gambling at Wings North, 19379 Homestead Rd, Pine City on August 5, 2012.

Board Action Requested: (Attach additional pages if needed)

Approve

Supporting Documents:  Attached None




March 12, 2012

Chairman Chaffee
Commissioner Carlson
Commissioner Hallan
Commissioner Panger]
Commissioner Rossow
County Attorney Carlson

] hereby submit my resignation as County Administrator effective May 30, 2012. The
responsibilities of being both County Administrator and Acting County Engineer do not allow for
the time and energy needed for my family at this time. I will assist in the transition as needed and
will do the necessary tasks until the position is filled.

I will accept an appointment of PWD/County Engineer if so offered. Itisa jobI enjoy and my
intentions are to finish my career in the engineering field.

It has been a privilege and honor to work for you, the staff, and the publié as both County
Coordinator and County Administrator for the last four years. Thank you for entrusting me in the
position and the support you have shown me.

/ zﬁﬁ@f@\

" Mark A. LeBrun




DATE: 3/9/12

TO: Mark LeBrun, Pine County Administrator
FROM: ‘Tom Mestemacher, Pine County Resident (320-245-2663)
RE: March 20, 2012 County Commissioner’s Meeting

| am requesting to be placed on the Agenda for the Board of Commissioner’s meeting on

March 20, 2012,

Thank you,




DATE: . 3/9/12
TO: Cathy Clemmer, Pine County Auditor/Treasu-rer
Mark LeBrun, Pine County Administrator

FROM: Tom Mestemacher, Pine County Resident (320-245-2663)

| am requesting copies or information on the following:

1) Chief Deputy Steve Blackwell’s contract, with the statement that Pine County is to
provide him with a vehicle, pay all gas, and maintenance costs etc.

2) Auditor Cathy Clemmer’s letter to the Board from the March 6, 2012 meeting, with
copies of billing information. '

3) Copy of the Minnesota State Law/Statue which mandates all Counties to adopt a policy
that all out of state training shall be approved by the Board of Commissioner’s prior to
attending. g

~4) How many Departments in Pine County abide by the above regulation?

5) In the past two years, what Departments, if any, have sent staff to training in other
states? '

6) Copies of Pine County employee Hiring/Firing Policies. Do all Department heads ablde
ég_these policies?

7) Reeemts*ﬁ the purchase of Stetson hats and leather jackets by the Sheriff Department.

8) What is the maximum a Department can spend on ‘small ticket’ items, before needmg
Board approval? ‘

9) What is the employee turnover rate for the years 2008, 2008, 2010, 2011 to current in
the Sheriff Department? ‘

10) As stated in local papers, there has been an investigation on missing guns. What are
the dates this occurred? Please show copies of which Lieutenant from the Pine County
Sheriff Department was responsible for the items in the Evidence/Property Room during
this time period.

11) Copy of Pine County’s Organizational Chart.

Thankyou,

e —a




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please choose)

March 20, 2012 Regular Agenda
Estimated Time: (Please Circle)

10 Min. 15 Min.

Time needed

30 Min. 45 Min. | hour

Department requesting action: — _
Q»‘(% _ S-\u-zerz

Sheriff : Department Head Signature Date

Item for Discussion: (one form per item)

The Pine County Sheriff Requests approve The following Deputies be promoted
from Part-time to Full-time.

Carl Hawkinson
Jamie Jackson
Joseph Mishler

Rate of pay remains the same.

These three positions represent the remaining four new full-time Sheriff’s Deputy
positions approved at the January 17, 2012 meeting.

Approving these positions allows a reduction of Part-time Deputies to a total of
six positions.

Request the Board approve these positions.

Board Action Requested: (Attach additional pages if needed)

Supporting Ddcuments:‘ Attached None




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please choose)

March 20, 2012 Regular Agenda
‘Bstimated Time: (Please Circle)

10 Min. I'5 Min.
Time needed

30 Min. 45 Min. 1 hour

Department requesting action:

2{% % - U~ 2oV

Sheriff ' Department Head Signature Date

Item for Discussion: (one form per item)

Request the Board accept and acknowledge the promotion of Diane Meier to
Full-time Dispatcher as of March 25, 2012. Replacing Jodi Houck.

| Rate of pay remains the same.
Request the Board accept and acknowledge the resignation and approve an

immediate Part- time replacement.

Board Action Requested: (Attach additional pages if needed)

Supporting Documents: Attached. None




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please choose)

| March 20, 2012 Regular Agenda
| Estimated Time: (Please Circle)

10 Min. 15 Min.

| Time needed

30 Min. 45 Min. 1 hour

Department requesting action:

?‘K % - '§l~ V- o |

Sheriff " | Department Head Signature Date

Item for Discussion: (one form per item)

i Request the Board accept and acknowledge the resignation of full-time Sheriff’s
Secretary Roxanne Orvis, effective March 6, 2012.

She has accepted a position with the Pine County Extension.

Request the Board accept and acknowledge the resignation and approve an
immediate replacement.

Board Action Requested: (Attach additional pages if needed)

Supporting Documents: Attached None




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: -Consent Agenda (Please choose)

‘March 20, 2012 Regular Agenda
' | Estimated Time: (Please Circle)

10 Min. 15 Min.

Time needed

30 Min. 45 Min. 1 hour

Department requesting action:

?\1’% B l-2012

| Sheriff , Department Head Signature Date

Item for Discussion: (one form per item)

Request the Board accept and acknowledge the resignation of full-time
Dispatcher Jodi Houck, effective March 10, 2012. '

She has accepted a position with the Carlton County Sheriff’s Office as'a
Dispatcher.

Request the Board accept and acknowledge the resignation and approve an
immediate replacement. '

Board Action Requested: (Attach additional pages if needed)

Supporting Documents: Attached None
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PINE-COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please Circle)

March 20,.2012 Regular Agenda
Estimated Time: (Please Circle)

oMy 15 Min.
Time needed @

30 Min. 45 Min. 1 hour

Department Requesting Action:

Assessor ' \W / \ 9"

e artmentzf—lead Signature U te

Acknowledge and approve the hiring of Property Appraiser Martha Cote effective April 9, 2012 at
$15.03 (B24)

Board Action Requested: (Attach additional pages if needed)

Supporting Documents: Attached None




PINE-COUNTY REQUEST FOR

BOARD ACTION

Requested Board Date:

March 20, 2012

' Consent Agenda (Please Circle)

{Regular Zg?ﬁd )

Eggate mme: (Please Circle)
& 10 Min, 15 Min.

“Time needed

Department Requesting Action:

AUDITOR

30 Min. 45 Min. 1 hour
[

Departmentfead Signature Date

Item for Discussion: (one form per item)

Cancellation of State Contracts

Board Action Requested: (Attach additional pageé if needed)

Approve the Cancellation of State Contracts

Supporting Documents: Aftached None




Resolution #
Cancellation of Tax-Forfeited Lands and
Tax-Forfeited Repurchase Contracts

WHEREAS, the following list of individuals have land purchase or repurchase
contracts with Pine County for tax-forfeited land

Ch 386-— Land Sale Cancellations

John Bodsberg, 6470 Birch St, Apt 102, North Branch, MN 55056
Part of-Northeast % of Southeast %, Sect 4, Twp 44, Range 18
PID #07.0089.000

Date of Purchase: February 25, 2009 .

Purchase Amount; $9,000.00; Balance: $5,747.50

Default: 2011 Annual Payment— 1,680.60; 2011 Taxes - $105.88

Ch 832 = Repurchase Cancellations

Tiffany Wilmarth, 870 Tower Circle, Cambridge, MN 55008
Southwest V4 of Southwest %, Sect.23, Twp 43, Range 19
PID#25.0252.000

Date of‘Purchase: September 22, 2010

Repurchase Amount: $3,114.17; Balance: $2,802.75

Default: 2011 Annual Payment; 710.69; 2011 Taxes; $375.09

NOW, THEREFORE, BE IT RESOLVED; that the Pine County Board of
Commissioners hereby approves the cancellation of land purchase of repurchase
contracts as provided for in M.S. 282.01.

Date

By: Steve Chaﬁeé, Chairman, Pine County Board of Commissioners

Attest: Mark LeBrun, Pine County Administrator




PINE ‘COUNTY REQUEST FOR BOARD ACTI ON

Requested Board Date: Consent Agenda (Please Circle)

March 20, 2012 <Regular Aééndé‘ )
_ Estimated Time: (Please Circle) )
10 Min. 15 Min.
Time needed

30Min. 45 Min. 1 hour

DRPaITieIt KEUTSUITE ACLIOIL

)

Department Jiead Signature Date

Auditor/Treasurey

'é .
(PUES ..Q-r “‘) -7 «j—"‘/f ¢>\.

Item for Discassion:

Countryside Campground, 56283 Beaver Tail Rd, Askov (Sandstone T wp) is requesting the County
Board to set the date and time for a public hearing for Countryside Campground to open an Off Sale
Liquor establishment. Sandstone Township-approved the liguor license application at their meeting
held March 1, 2012,

Request to schedule the Public Hearing at 10:30 a.m. on April 3, 2012 as a part of the nexi regular
Board meeting. .

Subject to approval of the Pine County Sheriff; Pine C’éunly Attorney

Board Action Requested: (Attach additional pages if needed)

Set Public Hearing date/time

Suppotting Documents:  Atfached None
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Date: }/ C%"'/ -

Pine County Board of Commissioners
Pine County Courthouse

635 Northridge Drive NW Suite 240
Pine City, MN 55063

© To the Honorable Pine County Board of Commissioners:

T am requesting a public hearing regarding ay_ @; f- So j ¢ liguor license for my
business.

The legal description of my property is: Ssction / Twp L1 Range { 7 .
My property IDisR__ &, &D%9q . 0 .

0
Attached is the complete legal. The <

Yo Of Flbpg NE Yy lLess tine South
Sincerely é:c fﬁ ‘HA‘& Sit;': Vet of e NE Yoy of
QQW\;’ Svﬁ\w “9\ O T Ton Y2 Reavgeld

eI otk




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please Circle)

March 20, 2012 5 M. Min.
Time needed

20 Min. 45Min. 1 hour

Estimated Time: (Please Circle)

Department requesting action: . 7 7 '
i Qo‘@

3/@/17

Administrator Department Head Signatiife Date
Item for Discussion:
Approve PERA resolution
Board Action Requested: (Attach additional pages if needed)
Approve
Supporting Documents: ~ Attached None




WHEREAS, the policy of the State of Minnesota as declared in Minnesota
Statutes 353.63 is to give special consideration to employees who perform hazardous
work and devote their time and skills to protecting the property and personal safety of
others; and

WHEREAS, Minnesota Statutes Section 353.64 permits governmental
subdivisions to request coverage in the Public Employees Police and Fire plan for eligible
employees of police or sheriff departments whose position duties meet the requirements
stated therein and listed below. '

BE IT RESOLVED that the Board of Commissioners, of the County of Pine
hereby declares that the positions of Deputy Sheriff, currently held by Daniel Adams.
Patrick Ellstrom. Coral Haselbauer, Noah Heiller, Jaime Jackson, Adam Kenow and
Joseph Mishler meet all of the following Police and Fire Plan membership requirements:

1. Said position requires a license by the Minnesota peace officer standards and

training board under sections 626.84 to 626.863 and these employees are so
licensed;
2. Said position’s primary (over 50%) duty is to enforce the general criminal
laws of the state;
Said position charges these employees with the prevention and detection of
crime; .
4. Said position gives these employees the full power of arrest, and
5. Said position is assigned to a designated police or sheriff’s department.

LY

. BEIT FURTHER RESOLVED that this governing body hereby requests that the
named employees be accepted as members of the Public Employees Police and Fire Plan
effective the date of these employees’ initial Police and Fire Plan salary deduction by the
governmental subdivision.

Dated at Pine City, Minnesota this 20th day of March, 2012.

Steven Chaffee, Chairman
Pine County Board of Commissioners

I, Mark A. LeBrun, clerk of the Pine County Board of Commissioners, do hereby certify
that this is a true and correct transcript of the resolution that was adopted at a meeting

held on the 20" day of March, 2012; the original of which is on file in this office. I
further certify that members voted in favor of this resolution and that all members were
present and voting.

Mark LeBrun, Clerk to the County Board




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please Circle)

‘ ottt e
1 Estimated Time: (Please Circle
March 20, 2012 fmated Time:  (Please Cirele)

Time needed

20-Min.4-45 Min. 1 hour

Administrator / Department Head Sighature \  Dat

Department requesting action: . | ,
/ 7/ ( /anﬂfl\ 8‘/15';//2,

Ttem for Discussion:

Approve proceeding with the demolition of the Old Jail and Tuckpointing of Pine Government Center .

Approve transfer of $150,000 from CPA payment into Building Fund.

Board Action Requested: (Attach additional pages if needed)
Approve

Supporting Documents: ~Attached None




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please Circle)

Estlmated Time; (Please Circle
March 20, 2012 fmate i

Time needed

20 Min. 45Min. 1 hour

Department requesting action: ///
AN\

Administrator ‘Department Head Signature Date

Ttem for Discussion:

Approve proceeding with upgrade to Pine City Maintenance/Engineering building.

Board Action Requested: (Attach additional pages if needed)
Approve

Supporting Documents: Attached None




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please Circle)

gegu
, Estimated Time: (Please Circle)
March 20, 2012 , 5 Min. Min.

Time needed

20 Min, 45Min. 1 hour

Department requesting action:

Administratoer Department Head Signature Date

JTtem for Discussion:

Approve employment contract with Road and Bridge Supervisors Unit for 2012-13

Board Action Requested: (Attach additional pages if needed)
Approve

Supporting Documents: Attached None




