
PINE COUNTY 
MINNEsoTA 

AGENDA
 
PINE COUNTY BOARD MEETING
 

District 1 Commissioner Hallan (Vice-Chair) 
District 2 Commissioner Pangerl 
District 3 Commissioner Chaffee (Chair) 
District 4 Commissioner Rossow 
District 5 Commissioner Carlson 

Tuesday, October 16, 2012 1:00 p.m. Public Health Building, Sandstone, MN 

A) Call meeting to order 

B) Pledge of Allegiance 

C) Public Forum. Members of the public are invited to speak on items not on the agenda. 
Each speaker should state hislher name and limit comments to 3 minutes. 

D) Approve Agenda 

E) Approve Minutes of October 2,2012 Board Meeting 

F) Minutes ofBoards, Committees and Correspondence 

1. Pine County Soil & Water Meeting Minutes, September 13,2012 
2. Pine County Methamphetamine Task Force Minutes, October 8, 2012 
3. Pine County BRA Senior Housing Board Meeting Minutes, August 23,2012 
4. Pine County Personnel Committee Meeting Minutes, October 8,2012 

G) Approve Consent Agenda 



***CONSENT AGENDA*** 

The consent agenda is voted on without any discussion. Any commissioner may request an item 
be removed and added to the regular agenda. 

Auditor/Treasurer 

1.	 Review September Cash Balance (attached) 

Fund August 31 September 30 Increase(Decrease) 
Revenue Fund $ 724,825 $ 426,889 -$297,936 
Health and Human 
Services Fund 

$2,137,495 $1,796,543 -$340,952 

Road and Bridge Fund $6,970,677 $5,901,731 -$1,068,946 

Land Management Fund $1,177,021 $1,303,742 $126,721 

2.	 Temporary Liquor License for Pine City Chamber of Commerce and the City of Pine 
City 
These applications are subject to approval of the Pine County Sheriff, Pine County Attorney 
and the township board of each applicant. 

Training Request 

Land/Zoning Administrator 

1.	 Authorize Pine County Land/Zoning Administrator, Kurt Schneider, to attend 
Association of Minnesota Counties United by Design Conference, December 3-4,2012 
at River's Edge Convention Center, St. Cloud, MN. Registration cost is $350, 
lodging/meals approximately $100, plus mileage. 

Transfer of Corrections Officers 

Approve the transfer of part-time Corrections Officers Zakary York and Eric Quigley to full time 
Corrections Officers effective 10/28/12. No change in classification or wage. 

***REGULAR AGENDA*** 

1.	 Commission Nominations/Appointments 

A)	 Appointment of Jeff Shute to District 5, Planning Commission, to fill vacancy. 
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2.	 Contract with Lakes and Pines 
Approve Contract Agreement for Grant Writing Services by and between Pine County and 
Lakes and Pines Community Action Council, and authorize Board Chair and County 
Administrator to sign the contract. 

3. 2013 Minnesota Trails Assistance Program Grant Agreement(s)
Snowmobile/ATV/OHV Club Sponsorship 
Approve Resolution 101612-01, Sponsorship and Approval of Grant-In-Aid Agreements for 
Snowmobile, OHV, and ATV Trails, and authorize Board Chair and County Administrator to 
sign the resolution. 

4.	 Personnel Committee Report 
The Personnel Committee met on October 8, 2012 and recommends the following actions: 

a. Temporary appointment of Barry Sjodahl from deputy to investigator effective 
9/9/12. Pay increase to $26.34 per hour. 

b. Authorize the filling of two registered nurses, a case aid, and half-time nursing 
supervisor; contingent upon grant and other program funding. 

c. Authorize filling two Children's Mental Health Worker positions; funding for 
these positions is in the 2012 budget. 

d. Authorize the hiring of a property appraiser. 
e. Authorize the new Administrative Assistant position (B23 band and grade) in the 

County Administrator's Office be changed to Administrative Assistant - Clerk 
with a B22 band and grade. 

f. Re-establish the non-union position of Payroll Clerk (B23 band and grade) and 
appoint Susie Fore to the position effective October 17, 2012. 

g. Reclassify the Office Manager position held by Ilene Haavisto to a B31 effective 
October 17,2012. 

5.	 2011 Financial Statement 
Formal acceptance of the 2011 Financial Statement and authorize publication. 

6.	 Flood Mitigation Buyout Program Discussion 
County Administrator David Minke will present information on the buyout program. 

7.	 Commissioner Updates 

8.	 Upcoming Meetings 

NLX meeting, Wednesday, October 24, 2012, 10:00 a.m. Boardroom, Pine County Courthouse, 
Pine City, Minnesota 

Technology Committee Meeting, Tuesday, November 6, 2012, 8:30 a.m. Administrator's 
Conference Room, Pine County Courthouse, Pine City, Minnesota 
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Pine County Board Meeting, Tuesday, November 6,2012, 10:00 a.m. Boardroom, Pine County 
Courthouse, Pine City, Minnesota 

Pine County Health and Human Services Meeting, Tuesday November 20,2012,10:00 a.m. 
Public Health Building Sandstone, Minnesota 

Pine County Board Meeting, Tuesday, October 20, 2012, 1:00 p.m. Public Health Building, 
Sandstone, Minnesota 

9. Adjourn 
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MINUTES OF PINE COUNTY BOARD MEETING Regular Meeting 

Tuesday, October 2,2012, 10:00 a.m. Boardroom, Pine County Courthouse, 
Pine City, MN 

Chainnan Chaffee called the meeting to order at 10:00 a.m. Present were
 
Commissioners Doug Carlson, Steve Hallan, Curt Rossow and Mitch Pangerl.
 
Also present were County Attorney John Carlson and County Administrator David
 
Minke.
 

The Pledge of Allegiance was said.
 

Chainnan Chaffee called for public comment. There was no public comment.
 

Chainnan Chaffee announced changes to the Regular Agenda by adding an item
 
under Commissioner Updates, 2012 Tax Forfeit Land Auction update.
 
Commissioner Hallan moved to adopt the amended agenda. Commissioner
 
Rossow seconded. Motion carried 5-0.
 

Commissioner Carlson moved to approve the minutes of the September 18, 2012
 
board meeting. Commissioner Hallan seconded. Motion carried 5-0.
 

Commissioner Pangerl moved to approve the consent agenda. Commissioner
 
Rossow seconded. Motion carried 5-0.
 

***CONSENT AGENDA*** 

Auditor/Treasurer 
1. September 2012 Disbursements (attached) 
2. Approve application for abatement: 

a.	 Richard Sr. and Peggy Wasson, 1865 Oak Drive SW, Pine City, PID 
26.0489.000, pay 2010-2012 

Donations 
Accept $300 donation from the Askov Rutabaga Festival and Fair Association and 
designate to the Pine County Sheriffs Volunteer Posse. 



Training Requests 

Administrator 

1.	 Authorize County Administrator, David Minke, and County Commissioners to
 
attend Association of Minnesota Counties United by Design Conference,
 
December 3-4, 2012 at River's Edge Convention Center, St. Cloud, MN.
 
Registration cost is $350, lodging/meals approximately $100, plus mileage per
 
person.
 

****REGULAR AGENDA**** 

1. Public Hearing for the Small Cities Development Program 
Chairman Chaffee opened the public hearing at 10:04 a.m. Dana Johnson, Project 
Manager from Lakes and Pines gave an overview of the project. Chairman Chaffee 
called for public comment. No public comments were made. The public hearing was 
closed at 10: 10 a.m. 

Discussion was held for the purpose of reapplying for future Small Cities 
Development Program grants and to detail the funding process. Dana Johnson states 
the county is able to reapply for future grants at this time as the current grant ends 
December 2012. Motion by Commissioner Hallan to authorize Lakes and Pines to 
reapply for the Small Cities Development Program. Second by Commissioner 
Panger!. Motion carried 5-0. 

2. Recognition of Retirement
 
The board recognized the retirement of Highway Maintenance Supervisor David
 
Stevens and thanked him for his 36 years of service to Pine County.
 

3. Donations 
Katie Draper from the Government Affairs Department of the Mille Lacs Band of
 
Ojibwe was present and acknowledged agreement in the expansion of economic
 
development between Pine County and the Mille Lacs Band of Ojibwe. Motion by
 
Commissioner Carlson to accept $7,500 donation from the Mille Lacs Band of
 
Ojibwe and designate for economic development. Second by Commissioner Hallan.
 
Motion carried 5-0.
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4.	 Transportation Committee Report 
Pine County Highway Engineer Mark LeBrun provided an overview of past and 
future road construction projects. A discussion was held regarding past and present 
road construction projects, safety on county roads, trainings offered for highway 
department employees at the township, county and state levels, and future road 
project funding. 

The Transportation Committee met on September 6, 2012 and recommends approval 
of the 2013-2017 Road Construction Program. Motion by Commissioner Rossow to 
approve the 2013-2017 Road Construction Program. Second by Commissioner 
Carlson. Motion carried 5-0. 

5.	 Commission Nominations/Appointments 
Pine County Land Commissioner Kurt Schneider provided infonnation regarding 
current vacancies within the Planning Commission and Board of Adjustments. 
Motion by Chainnan Chaffee to appoint Tom Mestemacher to the Board of 
Adjustments in District 3 for a 4 year tenn. The appointments for District 2, 
Planning Commission, and District 5, Planning Commission, will take place at the 
October 16,2012 Pine County Board Meeting. 

6.	 Sale of $14,110,000 General Obligation Capital Improvement Plan Bonds, 
Series 2012A 

Pine County Auditor/Treasurer Cathy Clemmer states that bids for the bonds were 
accepted until 10:00 a.m. today and asks that the board discuss this item later in the 
mornmg. 

7.	 Commissioner Updates 
Pine County Land Commissioner Kurt Schneider provided the board with an update 
of the 2012 Tax Forfeit Land auction which was held on September 21,2012. Pine 
County Auditor/Treasurer Cathy Clemmer also commented that the auction went 
well and states it appears there is more interest in purchasing land this year compared 
to last year. 

County Administrator Minke states there is an Association of Minnesota Counties 
(AMC) District 1 Meeting on October 25 and 26, 2012 in Two Harbors. Motion by 
Commissioner Carlson for County Administrator and County Board Members to 
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attend the Association of Minnesota Counties District 1 Meeting in Two Harbors and 
authorize payment of registration and additional expenses for the training. Second by 
Commissioner Rossow. Motion carried 5-0. 

County Administrator Minke states there is a community meeting which will be held 
on October 2,2012 at 6:30 p.m. at the Rutledge Community Center for persons 
affected by the June flooding. 

8.	 Upcoming Meetings 

Personnel Committee Meeting, Tuesday, October 9, 2012, 9:00 a.m. 
Administrator's Conference Room, Pine County Courthouse, Pine City, Minnesota 

Pine County Health and Human Services Meeting, Tuesday October 16, 10:00 a.m. 
Public Health Building Sandstone, Minnesota 

Pine County Special Board Meeting, Tuesday, October 16,2012,11:00 a.m. Public 
Health Building Sandstone, Minnesota, for the purpose of touring Schmedeke Lane 

Pine County Board Meeting, Tuesday, October 16,2012, 1:00 p.m. Public Health 
Building, Sandstone, Minnesota 

NLX meeting, Wednesday, October 24, 2012, 10:00 a.m. Boardroom, Pine County 
Courthouse, Pine City, MN 

Commissioner Carlson requested an update of the Pine County audit. County 
Auditor/Treasurer Cathy Clemmer states the county's goal is to maintain or grow the 
fund balance and overall the audit went well. 

The county board recessed at 11 :20 a.m. to wait for final bond sale information. The 
county board reconvened at 11 :34 a.m. to continue discussion on the sale of bonds. 

9.	 Sale of $14,110,000 General Obligation Capital Improvement Plan Bonds, 
Series 2012A 

Carolyn Drude from Ehlers Incorporated presented information related to parties 
interested in purchasing the bonds. Motion by Commissioner Hallan to approve the 
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Resolution Authorizing Issuance, Awarding Sale, Prescribing the Form and Details 
and Providing for the Payment of $14, 11 0,000 General Obligation Capital 
Improvement Plan Bonds, Series 2012A. Second by Commissioner Carlson. Motion 
carried 5-0. 

Motion by Commissioner Carlson to approve Escrow Agreement with U.S. Bank
 
National Association, St. Paul, Minnesota. Second by Commissioner Rossow.
 
Motion carried 5-0.
 

10. Recess until 12:00 noon to Rys Farm, 8860 560th Street, Pine City for lunch 
The county board recessed at 11 :51 a.m. 

The board reconvened at 12: 15 p.m. for lunch at the Rys Farm, 8860 560th Street, 
Pine City, Minnesota. 

At 1: 10 p.m. the commissioners boarded the bus and toured various roads in southern 
Pine County and also the County Highway Shop in Pine City. 

With no further business, Chairman Chaffee adjourned the County Board meeting at 
3: 15 p.m. until the next scheduled County Board Meeting on October 16, 2012 at 
1:00 p.m. at the Public Health Building, Sandstone, Minnesota. 

David J. Minke, Administrator Steve Chaffee, Chair 
Clerk to County Board Board of County Commissioners 
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Pine County 

Soil&Water BOARD MEETING MINUTES 
CONSERVATION DISTRICT September 13, 2012 

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on 
Thursday, September 13, 2012. 

Members Present: Others Present: 
Doug Odegard Jill Carlier, District Manager 
Skip Thomson Sam Martin, \V'ater Management 
Kelly Osterdyk Robin Poppe, Wetland Specialist 

Members Absent: 
Jerry T elker 
JJ Waldhalm 

CALL TO ORDER: Thomson called the meeting to order at 4:00 p.m. 

PUBLIC COMMENT: none 

APPROVAL OF AGENDA: 
Motion by Odegard, seconded by Ostserdyk to approve the September agenda with additions 

Motion mnied 

AUGUST MINUTES: 
Motion by Osterdyk, seconded by Odegard to approve the August minutes. 

Motion mmed 

FINANCIAL STATEMENTS AND PAYMENTS OF BILLS FOR JULY:
 
Motion by Odegard, seconded by Osterdyk to approve the August financials and payment of bills, including a
 
$12,000 and a $7,500 transfer.
 

Motion mmed 

STAFF/SUPERVISOR REPORTS: 
Wetlands and Grants: 
•	 Poppe's report was sent out in board packets with recommendations for the following projects. 

o	 Andrew Hybben: TEP recommends the replacement plan be approved if the side slopes are graded 
8:1, material for the side slopes will be the prior excavated soil from the created pond. Fill placed in 
the wetland will be removed. The amount of impact is 25,139 sq ft. The conservation officer states 
the restoration order stands at a 2:1 replacement ratio. Wetland replacement will be 50,278 sq ft. 
Motion by Thomson, seconded by Odegard to follow the TEP recommendation of approving the 
replacement plan, fill in wetland to be removed, replacement will be 50,278 sq ft. Motion does not 
include the 8:1 slopes. 

Motion cam"ed
*	 Reason for not approving the full TEP recommendation: The board does not 

support the portion of the TEP recommendation of the 8:1 slope because the 
site is a difficult situation, and it will be very hard for the landowner to get the 
slopes to an 8:1 ratio, without getting stuck or having equipment issues due to 
the wet site. The Order gives Mr. Hybben until January to do the slopes, 
however the spoil that will be used to create the 8:1 slopes will be frozen solid, 
and very difficult to dig and use. 



o	 Michael Doenz: Submitted application for drainage exemption. Poppe recommends approval of 
drainage exemption. 
Motion by Osterdyk, seconded by Odegard to approve the Michael Doenz drainage exemption. 

J\1otion .·amed 
Poppe left the meeting. 

Water Management: 
•	 Sheep grazing workshop was held on August 9th • Approximately 20 people were present. 

•	 PICKM Lake & Stream Monitors Workshop will be held on October 25th . 

Martin left the meeting 

Forestry: 
•	 Telker was not at meeting to give report. 
East Central Forest Landscape: 
•	 Odegard stated that the next meeting will be at the end of October. 
TSA III 
•	 No meeting this month. 
RC&D Onanaegozie: 
•	 Waldhalm was not at meeting to give report. 
Snake River Citizen Advisory Committee: 
•	 Odegard stated the meeting was held on August 27th . Discussion was held about grant applications. 
Legislative: 
•	 Nothing this month. 
Personnel: 

Nothing this month. 
Policy: 
•	 No meeting this month. 
Budget: 
•	 Nothing this month. 
Trees: 
•	 Nothing this month. 
Envirothon: 
•	 Nothing this month. 
Newsletter: 

Carlier stated the in-county mailing was sent out the first week of September. The out-of-county mailing will 
go out on September 11 tho 

DISTRICT CONSERVATIONIST REPORT: 
No NRCS staff present to give report 

MASWCD LEADERSHIP WORKSHOP: 
Thomson attended this workshop in Alexandria. He stated it was not what he thought it was going to be, but he is 
glad he went. The presentation will be on the MASWCD website for people to look at. They are accepting 
donations for the leadership fund to continue the Leadership Training from a few years ago. The biggest issue to 
come out of this session is the concern for funding. 

STATE COST SHARE: 
Jennie London: FY12-1 Shoreline Stabilization Project on Sturgeon Lake. Construction is completed. The
 
total bill came in just under the estimated price. $9,965.00 x 75% cost share = $7,473.75.
 
Motion by Osterdyk, seconded by Odegard to approve payment of $7,473.75 to Jennie London for her
 
FY12-1 shoreline stabilization project on Sturgeon Lake.
 

Motion mrried 
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2013 NRBG Grant: 
Carlier stated she has the 2013 NRBG (Natural Resources Block Grant) is here. Financial breakdown on programs 
is as follows: LWM: $13,855 

WCA: $34,626 
DNR Shoreland$5,899 
MPCA SSTS: $18,941. 

Motion by Odegard, seconded by Osterdyk to approve the 2013 NRBG grant agreement 
Motion mm'ed. 

BWSR ACADEMY: 
Carlier stated the 2012 BWSR Academy will be held on October 29-31 st. Registration cost is $46.00/day. Lodging 
costs are separate. Carlier has not been able to confIrm with staff who would like to go or when. Carlier needs to 
know if any board members are interested in attending. Carlier will email info on the Academy to the supervisors 
for their revjew. 
Motion by Odegard, seconded by Osterdyk to send any staff and supervisors interested to the BWSR Academy for 
training. 

Motion mm'ed 

CLEAN WATER GRANT APPLICATIONS: 
Carlier presented a list of 3 grant applications that staff put together and have submitted. 

1. City of Sturgeon Lake Wellhead Protection Plan Implementation Project 
2. Multi-County Shoreland Restoration Projects in the St. Croix River Watershed 
3. Community Low Impact Development Practices and Rain Garden Workshop 

MDH WELL CLEANING/SEALING GRANT: 
Carlier was contacted by the MN Dept of Health. The special session for flood relief granted MDH $165,000 for 
well cleaning and sealing in the flood-affected counties. Since S\VCD's already bave a well sealing program 
through State Cost Share, MDH is boping to partner with the SWCD's and have them run the program. An 
estimated amount for Pine County through this program would be $40,000. There would be a $1,000-$1,200 cap 
on each project. Carlier has a sample grant agreement. 
Motion by Odegard, seconded by Osterdyk to approve partnering with MDH on the Well Cleaning/Sealing Grant 
for the flood-affected areas. 

Motion carried 

MISCITEMS: 
None 

NEXT MEETING DATE & TIME: 
Carlier stated the next board meeting will be held on October 4th at 4:00pm. Carlier also stated that the board 
room is being used, so the meeting will be held in the HHS breakroom. 

ADJOURNMENT: 
The meeting adjourned at 5:23 p.m. 

Respectfully submitted, 

JJ Waldhalm, Secretary 
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Pine County Methamphetamine Task Force
 
Minutes
 

October 8,2012
 

Task Force Mission - ro reduce methamphetamine and other illegal drug use and manufacture 
in Pine County. 

Attendance: Steve Blackwell (for Sheriff Cole), Linda Cassman, Don Faulkner, Bonnie Rediske 
(for Becky Foss), Sandy Korf/Kristen Hodge, and Janet Schumacher 
Absent: Commissioner Doug Carlson, John Carlson, Lori Carlson, Ross Degerstrom, Steve 
Haavisto, Elaine Jensen, Susan Klapel, Judge Martin, Mike McEachran, Phil Perrine, 
Commissioner Curt Rossow, Gretchen Skalicky, Sarah Weikle (for Terryl Arola), and Stephanie 
Youngberg . 
Excused Absence: Troy Anderson, Gwen Lewis 
Others Present: 

Meeting commenced at 3:00 pm by Co-Chair Linda Cassman in the Conference Room at the 
Public Health Building in Sandstone. 

1.	 Introductions and Welcome - to Kristen Hodge, School Counselor at HFHS replacing 
Jessica Jurgens. 

2.	 Review Minutes of 7/9/12 - Motion was made by Don Faulkner and seconded by 
Bonnie Rediske to approve the minutes. Motion carried. 

3.	 Updates from last meeting 
a) Linda Cassman 

•	 Financial Report 
$6,688.55 - Unrestricted Balance on 6/30/12 
$1,033.67 - Revenue July, August, September 
$95.46 - Expenses July, August, September 

$7,626.76 - Unrestricted Balance as of 9/30/12 

Linda explained how we receive the DARE funds from the courts. 
b)	 Steve Blackwell 

•	 Steve told about a recent large drug bust which started with an arrest in 
South Dakota. A young kid had duffle bags of marijuana, which had been 
picked up from Arizona and he was on his way to Willow River. The plan 
was to then distribute it from there to Ohio. Our East Central Drug and 
Violent Offender Task Force was involved and seized an amount of cash, 
etc. from a Willow River house - Federal level will now be involved. This 
amounts to thousands of dollars in street value. 

•	 The Sheriff's Dept will be meeting with the new Superintendent at Pine 
City Schools regarding their School Resource Officer and looking at this 
position being full time. The SRO is working on a lot of stuff in the 
schools and trying hard to be proactive in spreading the message about 
safety. They will compile a model for other school districts in Pine County 
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to work on as well. 
•	 There has been graffiti in the local parks in Pine City and the Sheriff's 

Dept is working on a park ordinance with the city. 
•	 There were recently 13 fatalities locally within a four day period. 
•	 They had another successful drug take back program. Discussed the 

possibility of acquiring a lock box with our funds so that the public could 
drop off their old prescriptions at their convenience - these take back 
programs involve a lot of administrative paperwork, etc. on the part of the 
Sheriff's Dept. Steve will check into the lockbox. 

•	 They now have an office in Hinckley that will be opening next week - the 
space was donated by the City of Hinckley. This should allow for better 
response time in that area. The jail has eliminated a lot of part time 
positions and replacing with full time ones instead. Jail capacity seems to 
fluctuate and boarding is an issue, however, we seem to do a lot better 
than a lot of other jails are doing. We offer a lot of services in our jail, 
however, the demand is still there for female and juvenile services. 

c)	 Linda Cassman 
•	 Discussed the fact that there are several members on the committee that 

do not regularly attend our meetings and how we should approach this. 
Sandy indicated that the Superintendent of HF Schools will always have 
the School Social Worker, Counselor, or a representative attend. They 
feel it is very important that they are in attendance to contribute to the 
Task Force and they are very appreciative of the grant money that is 
awarded to the local schools by the MTF. Bonnie suggested someone 
from Teen Focus or Teen Challenge to have on the Committee. She will 
check with the Mille Lacs Band as to the status of their rep in attending. 

Suggestion was made to send a letter out to all the schools asking for 
their involvement and if they could possibly send a representative to our 
meetings. 

d)	 Reports from members 
•	 Bonnie Rediske - The Federal ban on bath salts got signed in July by 

President Obama, however, the problem is that it gets banned but 
eventually the ingredients are modified. We have seen some synthetics at 
PCHHS but not bath salts yet. There seems to be a lot of meth in the 
Duquette and Kerrick areas and she has assigned 30 new cases in the last 
month of which 25% are drug related. 

She shared information from a recent "Drug Abuse Trends Report" put out 
by Carol Falkowski, DHS regarding prevalence of drugs in the Twin 
CitiesjMN area. Heroin has become the drug of choice and Mexico 
continues to be the primary source. Mexican heroin typically cost 
$20jdosage unit and $100-$200jgram. An eight ball (lj8 oz) cost roughly 
$400. Meth cost $20jdosage unit, from $80-$150jgram and $19,000
$20,OOOjlb. Marijuana sold for $5jjoint. 
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Percent of admissions to Twin Cities area addiction treatment programs in 
2011 were: 

•	 Meth 6.4% 
•	 Cocaine 5.2% 
•	 Marijuana 16.6% 
•	 Alcohol 49.2% 
•	 Heroin 10.7% 
•	 Other opiates 9.5% 
•	 Other 2.4% 

The Sheriff's Dept has not seen heroin locally, however, it is in the 
metro area as well as crack. A purchase can be made in Detroit for 
$5/hit and sold here for $20. 

•	 Kristen Hodge - The Climb Theatre will be coming to HF Schools in a 
couple of weeks for grades 3-6. They are strongly looking at bystanding 
and bullying and looking at being proactive. 

•	 Sandy Korf - Sandy talked about Rachel's Challenge and how HF School 
is very excited to be involved in this program. She attended the National 
Summit in Texas this summer. East Central and Pine City are also on 
board with this program that is designed to inspire every person in our 
schools, business, and community to treat others with kindness and 
respect. This is a big thing in Pine County right now and a great program. 

A student was recently busted for marijuana in their school and she has 
had conversations with a couple of students about the sharing of 
prescription drugs. 

•	 Don Faulkner - Suggested a list be compiled of what each school 
received in grant monies and encourage all of our schools and members 
to be active in our committee. 

The next meeting is scheduled for Monday, January 14, 2013 from 3:00 pm - 4:30 at 
the Pine Government Center in Pine City. 
Meeting adjourned at 4:10 pm. Minutes prepared by Janet Schumacher 
Directions to the Pine Government center in Pine City: 

FROM NORTH - Take Interstate 35 South to the first Pine City Exit. At top of exit, take a left 
(CO Rd 11) and continue to Hwy 61 - turn right and continue to the first set of stop lights - the PGC is on 
the right - across from Frandsen Bank. Come up the north stairway/elevator to the HHS receptionist 
area. 

FROM SOUTH - Take Interstate 35 North to the first Pine City exit. At top of exit, take a right 
(Hillside Ave) and continue to Hwy 61 - turn left and continue through the four way stop to the next set 
of stop lights - the PGC is on the left - across from Frandsen Bank. Come up the north stairway/elevator 
to the HHS receptionist area. 

Directions to the Pine County Health & Human Services/Public Health Building in 
Sandstone: 

FROM NORTH - Take Interstate 35 South to Askov/Finlayson exit. At top of exit, take a right 
and go to the stop sign, take a left (61/23) to Sandstone. As you approach the 61 Motel on the right, the 
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HHS/Public Health Bldg is on the left. 
FROM SOUTH - Take Interstate 35 North to Sandstone exit. At top of exit, take a right. Follow 

road (stay to the left of the l3P 1\moco Station)to stop sign; take a left (61/23) and go about 3 blocks 
61 Motel on the left, the HHS/Public Health Bldg is on the right. 
P:\Word\Methamphetamine Task force\Minutes\2012\October 8 min.doc 
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PINE COUNTY HRA SENIOR HOUSIN 

510 Fifth Street Office 
Sandstone, MN 55072 

(320) 245-5140 
.pinehra@ecenet.com 

Sandstone Manor Finlayson Manor
 
510 Fifth Street Office 6524 Broadway Street
 
Sandstone, MN 55072 Finlayson, MN 55735
 

The regular meeting of the Pine County HRA 'Senior Housing Board of Directors was 
held on August 23,2012, at the Sandstone Manor. Commissioners ofthe HRA present 
were Dorothy Stockamp, Cherie Drilling, and Jan Oak. Staff members present were 
Executive Director Janice Gustafson and Resident Manager Evelyn Yocum. 
Commissioners Arild Frederiksen and Dean Dronen and Resident Manager Susan Blake 
were absent. There were no residents present. 

1.	 The meeting was called to order at 2:00 P.M. by Board Chair D. Stockamp. 

2.	 The minutes from July 26,2012, were reviewed by the Board members. A 
motion was made by C. Drilling and was seconded by J. Oak to accept the 
minutes. Motion carried: Yeas 3, Nays O. 

3.	 The monthly financial statements and the investment report were presented by J. 
Gustafson. A motion was made by Board Chair D. Stockamp and was 
seconded by C. Drilling to approve the financial statements and the investment 
report. Motion carried: Yeas 3, Nays O. 

4.	 Executive Director's Report. The written Executive Director's report was 
reviewed by Board members. 

5.	 Old Business: 

a)	 Vacancies. As of this date, there are no vacancies at the Sandstone 
Manor and three vacancies at the Finlayson Manor. 

b)	 The implementation of the new procedure for transmitting HUD Form 
52670 to MHFA took place on August 23,2012. 
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6.	 Resident Managers' Reports. 

a)	 Finlayson Manor. S. Blake was unavailable but in her absence she 
asked J. Gustafson to report she has received resident complaints about 
skunks having sprayed twice close to their windows. Skunks and cats 
are being fed on adjoinipg property owned by Knight Tool. 

b)	 Sandstone Manor. E. Yocum reported on upcoming social activities 
discussed at a recent residents' meeting. Also, a number of local 
gardeners have been sharing their produce with the residents. 

7.	 Resident Comments/Questions. There were no comments or questions. 

8.	 New Business: The annual Management Operating Review was conducted by 
MHFA on August 7,2012. J. Gustafson reported the audit went very well. 
There were no file findings. The auditor w~ very pleased with the upgrades in 
resident apartments and with the overall appearance of the buildings and 
grounds at both Manors. 

9.	 A motion was made by J. Oak and was seconded by C. Drilling to adjourn the 
meeting at 2:45 P.M. Motion carried: Yeas 3, Nays O. 

10. The next regular scheduled meeting is September 27, 2012, at the Finlayson 
Manor. 

C}-.~ i ~VvJ4'~.JD:,--rI }/1
Do~o;hySt~p ~ Janice S. Gustafson 
HRA Board Chair Executive Director 
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Pine County Personnel Committee
 
Minutes
 

October 9,2012
 
9:00 A.M. Pine County Courthouse
 

Members: Commissioner Chaffee 
Commissioner Rossow 
County Administrator David Minke and Office Manager Ilene Haavisto 

were also present. 

1.	 Commissioner Chaffee called the meeting to order at 9:00 a.m. 

2.	 County Administrator David Minke requested the addition of three agenda items. 
(1) A request by Health and Human Services Director Linda Cassman for the 
addition of four new positions and the filling of two open positions. 
(2) Offer of employment for the vacant appraiser position. 
(3)	 Merit increase for non-union Court Security Officer Steve Olson. 

3.	 The agenda was approved as amended. 

4.	 The minutes from the September 11, 2012, Personnel Committee meeting were 
approved. 

5.	 Sheriff's Office Investigator Position. 
The sheriff reported that he moved Barry Sjodahl from deputy to investigator 
on a temporary basis and asked the committee to approve the temporary 
appointment and pay increase to $26.34 per hour retroactive to September 9, 
2012. 

The committee recommends approval of the request. 

The sheriff noted that one of his full-time deputies is on military leave until the 
end of the year. He also said that another full-time deputy has accepted 
employment with a state agency but will be with Pine County until the end of the 
year. The sheriff said the two remaining part-time deputies will be scheduled 
additional hours to fill the hours of those two full-time slots. 

It was also reported by the sheriff that, as a cost-saving measure, the Chief 
Deputy would no longer be using a sheriff's department vehicle to commute. 

6.	 Health and Human Services. 
Health and Human Services Director Linda Cassman provided information about 
a new grant that has been awarded for a joint program between Kanabec and 
Pine Counties. The grant funds the addition of two registered nurses, a case 
aide worker and a ~ time nursing supervisor. The grant and additional program 
funding will cover most of the costs of the new employees. The grant will be in 
effect for two and a half years. 



Under the grant, Kanabec County will hire staff as well. The Kanabec supervisor 
will provide leadership to staff from both counties for the Healthy Families 
America Program and the Pine County supervisor will provide leadership to the 
staff from both counties for the Nurse-Family Partnership program. 

The committee recommends approval of the requested positions noting that the 
positions are contingent upon the grant and other program funding. 

Director Cassman also noted that a Children's Mental Health Social Worker left 
in August and another Children's Mental Health Social Worker is leaving October 
18. This results in two positions being open. She asked that these positions be 
filled in order to more closely comply with state caseload requirements. Funding 
for these positions is in the 2012 budget. 

The committee recommends approval. 

7.	 Assessor. 
On September 18, 2012 the county board approved filling a vacant property 
appraiser position. County Assessor Kelly Schroeder believes she will be in a 
position to make an employment offer prior to the next personnel committee 
meeting. She requested approval to fill the position if a qualified applicant is 
identified and that the board would later ratify the selection. 

The committee recommends approval of the request. 

8.	 Administrator's Office organization and staffing. 
County Administrator David Minke presented information regarding the first step 
in the reorganization and staffing of the County Administrator's office. He asked 
that the new "Administrative Assistant" position (823 band and grade) be 
changed to a new position of "Administrative Assistant - Clerk" with a 822 band 
and grade to more closely reflect the job duties. 

The committee recommends approval of the request. 

Administrator Minke asked that the non-union position of Payroll Clerk (823) be 
re-established and that Susie Fore's position be reclassified from Administrative 
Assistant to the position of Payroll Clerk effective October 17, 2012. Susie Fore 
has been performing a majority of the payroll duties for several months. The 
change will result in a 5% increase, which is consistent with union and non-union 
promotions. 

The committee recommends approval of the request. 

Administrator Minke also asked that effective October 17, 2012 the Office 
Manager position held by Ilene Haavisto be reclassified to a 831 in the re
organization of the County Administrator's office. The position includes 

Pine County Personnel Committee October 9, 2012	 Page 2 



supervisory responsibilities as well as additional human resources duties and will 
result in a 5% merit wage increase, which is consistent with union and non-union 
promotions. 

The committee recommends approval of the request. 

9.	 Merit increase for Court Security Officer Steve Olson. 
As part of the annual review for non-union employees, a merit increase is 
recommended for Court Security Officer Steve Olson. 

The committee recommends approval of the request. 

10.	 The meeting was adjourned at 10:42 a.m. 

Pine County Personnel Committee October 9, 2012	 Page 3 



PINE COUNTY REQUEST FOR BOARD ACTION
 

Requested Board Date: Consent Agenda r:' lease Circle) 

Regular Agenda October 16,2012 
Estimated Time: (Pleast: Circle) 

10 Min. 15 Min. 
Time needed 

30 Min. 45 Min. 1 hour 

Auditor/Treasurer 

Item for Discussion: 

September 2012 Cash Balance 

Board Action Requested: (Attach additional pages if needed) 

Supporting Documents: Attached None 



***** Pine County ***** CATHYJ 
10/8/12 1:56PM TREASURER'S CASH TRIAL BALANCE As of 09/2012 Page 2 

Fund 
Beginning 

Balance 
This 

Month YTD 
Current 
Balance 

General Revenue Fund 

Reo'ipts 

Di',;bur~ements 

Payroll 

Journal Entries 

Fund Tota! , 

1,634.274.11 
612,812.25 

252,923.90

656,580.04 

1,244.27 

297,935.96

4,360,031.56 

4,212,883.71

6.499.215.17

5,1'14.6f32,68 

1,207,384,64 426,88947 

12 Health & Human s.on/ic[,s 420 H&Hs-lncome Maintl!nance 

2,387,375.36 
ReC~lpts 43.189.03 979,345.00 
Disbucsements 50,657.03  482.795.60
Payroll 130,874,10 1.194.28284 
Journal Entnes 25,230.79 545.968.58 

Dept Total, . 113.111.31 151.764.86 2,235,610.50 

12 Health & Human Services 430 H&Hs-Social Services ~(j.. 

Receipts 

543,039.63 
82,493.25 1,970,826.52 ! fj/1 9 

I J 
Disburs.ements 268,256,32  2,444.016,07

Payroll 123.135,76 1,111 ,839.89 

Journal Entries 28,290.80 1,406,696.42 

Dept Total. . ... 281,208.03 178,333.02 721,372.65 

12 Health & Human Services 440 Childrens ColI<!bor"li'll~ (H&Hs) 

0.00 

Dept Tot;,1 , . 0.00 000 0.00 

12 Health & Human Services 481 Nursing-Community He,'l!ttl (H&Hs) 

454,037.28 
Receipts 163,290.63 542,;-~39.30 

Disbursements 18,93271 226.997,69-· 
Payroll 71,89604  637 .. 50,1.80
Journal Enlries 35.07 150.530.78 

Dept Total. 72,426.81 171,732.41·· 282,304.87 

Copyright 2010 Integrated Financial Systems 



***** Pine County ***** 
CATHYJ 
10/8/12 1:56PM TREASURER'S CASH TRIAL BALANCE As of 091201 2 Page 3 

Beginning This Current 
YTOFund Balance Month Balance 

Fund Tot.1l1 ..... 321,892.53 - 501.830.29- 1,796.542.72 

13 Road & Bridge Fund 

Receipts 

Disbursemenrs 

Payroll 

Journa I Entries 

Fund Total., ... 

5,839,814.23 
579,048.17 

1,49'1.678.07 

152.197.76

1,118.25

1,058.945.91 

5,426,988.16 

4,717.456.52" 

1,448,977.56

801.362.52 

61,916.60 5,901,730.83 

14 Ditch Maintenance (Sr) Fund 

Journal Entries 

Fund To·tal ..... 

11,775.47 
0.00 

0.00 

5.32 

5.32 11,780.79 

20 County-Wide Rehab (Sr) Fund 

Receipts 

Journal Ent.rie.s 

f\md Totlll .... 

535.70 
1.25 

30,911.05 

30,909.80

245,143.::\9 

244,83023

313.16 848.86 

21 800 MHz Pr~ject Fupd 

Receipts 

Disbursements 

Fund T0tol .. 

652,854.62 
0.00 

0.00 

0.00 

300,484.00 

951,164.89

650.680.89 - 2,173.73 

22 Land ManagerrwnL Fund 

Receipt.s 

Disbursements 

Payroll 
Journal Entries 

1,192.118.54 
145,256.68 

8,661.57

9,884.29
0.00 

759,247.67 
37,364.79

92.591.67 
517,66796

Copyright 2010 Integrated Financial Systems 



CATHYJ 
10/8/12 1:56PM 

Fund 
Fund Total ..... 

24 Ambulance (Sr) Fund 

Fund Tota! 

29 Children's Col lab (H&Hsl Agency Fund 

Receipts 

Disbursements 

JDuma1 Entries 
Dept Total, . , . 

Fund Topl 

32 Ecswc Bond Guarantee (Os) 

Fund Total 

33 2002 Cap-EqUip Bond (05) Fund 

Fund Total ... , . 

35 2004 Street Reconstruct Bond Fund 

Journal Entries 

Fund To\;\1 

37 County Railroad Authority 

Receipts 
Di5bur5'~in0nt::~ 

***** Pine County *****
 
TREASURER'S CASH TRIAL BALANCE As of 09i2012 Page 4 

Beginning 
Balance 

This 
Mont.h 

126.720.82 

YTD 

111,623,25 

Current 
Balance 

1,303,741,79 

oen 
0,00 0.00 0.00 

110.830.04 

440 Chlldnms Collaborative (Ha.Hs) 

000 

9,519.34

1.09 

9,518.25 

9,518.25

76,013.00 

178,232.37 

159.73 

102,060.14

10;'060.14 -

8,769.90 

8,769.~IO 

000 

OOD 0.00 0.00 

0.00 

0.00 0.00 QDQ 

51.228.55 
000 

000 

7,185.37 

7,185.37 58,41392 

13,724.56
0.00 

0.00 

516,01 

17,43800

Copyright 2010 Integrated Financial Systems 



***** *****Pine County
CATHYJ 
10/8/12 1 :56PM TREASURER'S CASH TRIAL BALANCE As of 09/2012 Page 5 

Fund 
Journal Entries 

Fund Total ..... 

Beginning 
Balance 

This 
Month 

000 

0.00 

YTO 

14,198.42 

2.723.57

Current 
Balance 

16,44813

38 BUilding Fund 

Disbursements 

Journal Entries 

Fund Total '" , 

1·16,861.26 
4,533.00

0.00 

4.533.00

119.548.16

150.000.00 

30.451.84 177.313.10 

39 2005A G.O. Jail Bonds 

Disbursemenls 

Journal Emf les 

Fund Tota! . 

791.17118 
0.00 

0.00 

000 

1.223.236.26

717,561\.26 

505.672.00 285,499.18 

40 2005 G.O. Jail Projects 

Fund TOl6: . '. ' 

0.00 
0.00 0.00 0.00 

41 2005 Hra Bonds 

Disbursements 

Journa I Entries 

Fund Total .. 

624.790.39 
0.00 

0.00 

0.00 

993.931.26

559,179.15 

434,752.11 190,038.28 

76 Group Health Ins Fund 5/1/95 (Genl 

Receipts 

Dlsbursel11f'nts 

Journal Entries 

Fund Total ..... 

259,699.42 -
222,575.72 
231.566,49 

2,675.25 

6.315.52

1.976.164,80 

:'.254.306.40
53.845.25 

224.296.35 483.995.77 .. 

Copyriqht 2010 Integrated Financial Systems 



**** Pine County ***** 
TREASURER'S CASH TRIAL BALANCE 

CATHYJ 
10/8/12 1:56PM 

Beginning 
Fund Balance 

80 County CollfJCtlans Agency Fund 

19.687.36 
Receipts 

Disbursements 

Journal Entries 

Fund Total. 

82 Taxes And Penalties Agency Fund 

798,906.87 
Receipts 

Disbursements 

burna I Entries 

Fund Total ..... 

84 Central Drug Task Force Agency Fur 

0.00 

Receipts 

DIsbursements 

Fund Total ... 

89 H & Hs Collections Agency Fund 

;),G;{1.12 

Receipt.s 

Disbursements 

Journal Entries 

Dr.pt Total ... 

Fund Total ..... 

All Funds .., ...... 13,902.82907 

Receipts 
Disbursements 

Payroll 
Journal Entries 

Total ...... 

This 
Month 

24,808.74 

9,9B150

000 

14,827.24 

1.243,830.71 

81,410.14

0.00 

1,162,42057 

9,7G3.37 

205.20

9,558.17 

801 Non - Departmental 

66.10846 

412.76

53,805.07 

11,890.63 

'11,890,63 

3,193,188.26 

2,431,738.03

1,145,167.99

30,915.78· 

414.633.54

As of 09/2012 Page 6 

Current 
Balance 

35,531.63 

2.203,686.62 

27,618.39 

12.662.50 

12.662.50 

11.942.797.81 

YTD 

586,71328 

575,804.23

4.935.22 

15,844.27 

20.745,398.10 

10.979,270.11

13,361,348.24

1,404,779.75 

fJ2.234.18 

54,615.79

27,61839 

750.99186 

57,789.13

683,571.95

9.630.78 

9,630.78 

38,802,336.83 

29.5£:6,851 A8· 

10.984.41193

2~,1,104,68· 

1.960,031.26

Copyriqht 2010 Integrated Financial Systems 



PINE COUNTY REQUEST FOR BOARD ACTION 

Requested Board Date: 

Department Retluesting Action: 

Auditor 

'.'Ie Circle) 

RCgLl]<lf Agenda 
E timated Time: (Please Cire/e) 

10 Min. 15 Min. 
TinW11 ~ I 

30 Min. 45 Min. ] hour 

Item for Discussion: (one form per item) 

Temporary Liquor license approval for Pine City ChRmber of Commerce and City of Pine City 

Upon approval please sign and date the attnched license applications. 

Subject to approval oftile Pine COUllty Sheriff, Pilfe COUIlty Aflamey awl the towlIship 
board ofulch applicant. 

Approved by: 

Board Action Requested: (Attach additional pages if needed) 

Supporting Documents: X Attached None 
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PINE COUNTY REQUEST FOR BOARD ACTION
 

Requested Board Date: 

October 16, 2012 

Department requesting action: 

Land/Zoning/Solid Waste 

r--:::.:=:.:.:.::.;..:.=~ ,- lease choose) 

Regular Agenda
 
Estimated Time: (Please Circle)
 
____ lOMin. 15 Min.
 
Time needed
 

30 Min. 45 Min. 1 hour
 

!ollo I'L 
Date 

Item for Discussion: (one form per item) 

AMC Conference Attendanceffraining - Kurt Schneider, Land/Zoning Administrator 

•	 Authorization to send Kurt Schneider, Land/Zoning Administrator to the Conference December 
3td and 4th in S1. Cloud, MN. 

•	 Applicable sessions of interest include "Effectively Using County Websites"; "Addressing 
Emerging Land Uses"; "Sidestep Pitfalls When Conducting Public Hearings"; ''Drainage Law 
in MN"; "Free Recycling Programs for Businesses and Residents in MN"; a Solid Waste 
Administrators Association (SWAA) Meeting; and a Minnesota Association of County 
Planning & Zoning Administrators (MACPZA) Meeting. 

• Registration Cost of$350 plus government rate lodging/mileage coordinated through the 
Administrators office. 

•	 Current Training/Conference budget of Land/Zoning/Solid Waste is $1,800. 

Board Action Requested: (Attach additional pages if needed) 

Consent Approval 

Supporting Documents: Attached~ 

., 
'I 



PINE COUNTY REQUEST FOR BOARD ACTION 

cf/YL-
Requested Board Date: Please choose) 

Regular Agenda October 16,2012 
Estimated Time: (Please Circle) 

5 rn I~ 10 Min. 15 Min. 
Time needed 

30 Min. 45 Min. 1 hour 

Department requesting action: 

Sheriff / Jail 

Item for Discussion: (one fonn per item) 

Acknowledge and approve the promotion ojCorrections Officer Zakary Vorkjorm part time 
Corrections Officer to jull time Corrections Officer effective10-28-2012. 
No change in classification or wage; B-23 @ $15.57 

Position approved during the 09-11-12 Personnel meeting and the 09-18-12County Board meeting. 

Board Action Requested: (Attach additional pages if needed) 

Supporting Documents: Attached ~U 



PINE COUNTY REQUEST FOR BOARD ACTION 

,,- rf)p
~, \. 

Requested Board Date: (~onsent Agend~sechoose) 

Regular Agenda October 16, 2012 
Estimated Time: (Please Circle) 

3,-:,,;A...J 10 Min. 15 Min. 
Time needed 

30 Min. 45 Min. 1 hour 

Department requesting action: 

~ \b-'\·?D1Z
Department Head Signature DateSheriff / Jail 

Item for Discussion: (one form. per item) 

Acknowledge and approve the promotion ofCorrection Officer Eric Quigley from part time Correction 
Officer to full time Correction Officer effectivel 0-28-12 
No change in classification or wages, B-23 @ $15.57 

Position approved during the 09-11-12 Personnel meeting and the 09-1 8-12County Board meeting. 

Board Action Requested: (Attach additional pages if needed) 

Supporting Documents: Attached (None---) 



PINE COUNTY REQUEST FOR BOARD ACTION
 

Requested Board Date: October 16, 2012 Consent Agenda (Please Circle) 

Regular Agenda 
Estimated Time: (Please Circle) 

5 Minutes 10 Min. 15 Min. 
Time needed 

30 Min. 45 Min. 1 hour
 
Department Requesting Action:
 

(u--/(- /21[){)JaAdministration 
DepartmentHead Signature Date 

Approval of Contract with Lakes and Pines to apply for a Small Cities Development 
Program (SCDP) Grant from the Department of Employment and Economic 
Development (DEED). 

At the October 2nd meeting, Dana Johnson from Lakes and Pines presented an 
update on the current SCDP. Under the current grant, 70 applications were 
submitted to Lakes and Pines with 18 projects completed. Given the interest and 
success of the current program, on October 2nd 

, the board directed that Lakes and 
Pines prepare another grant on behalf of the county. 

Attached is the agreement between the County and Lakes and Plans. The cost is 
$750 for the pre-application and $750 for the actual application. If the grant is 
unsuccessful they will reapply next cycle. Funds are available in the Administration 
budget. 

Should the grant be awarded, Lakes and Pines will administer the project and those 
costs will be paid by the grant. 

Board Action Requested: (Attach additional pages if needed) 
Motion to approve the agreement with Lakes and Pines to apply for a Small Cities 
Development Program (SCDP) Grant from the Department of Employment and 
Economic Development (DEED) and authorize the Board Chair and County 
Administrator to execute the agreement. 

Supporting Documents: Grant Agreement with Lakes and Pines. 
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CONTRACT AGREEMENT FOR GRANT WRITING SERVICES
 
BY AND BETWEEN PINE COUNTY AND
 

LAKES & PINES COMMUNITY ACTION COUNCIL, INC.
 

I. Identity ofParties: 

The parties to this contract shall be Pine County, located within the State of 
Minnesota hereinafter referred to as "County" and Lakes & Pines Community Action 
Council, Inc. of Mora, Minnesota hereinafter referred to as "Lakes & Pines". 

II. Duration: 

The County agrees to contract with Lakes & Pines for services described in 
Section III below for a minimum of time from the date of this contract through the 
submission of the Small Cities Development Program (SCDP) grant application and may 
extend with mutual consent through any subsequent application years. 

III. Duties and Responsibilities: 

This contract agreement provides for technical and grant writing services to the 
County necessary for submission of a SCDP grant to the Minnesota Department of 
Employment and Economic Development (DEED). 

The technical and grant writing services to be provided to the County by Lakes & 
Pines, shall include the following: 

1.	 Completing and submitting the SCDP pre-application. 
2.	 A windshield survey of target area(s). 
3.	 Compilation of survey findings 
4.	 Writing and submission of the SCDP full application. 
5.	 If needed, submission of a revised pre- and full application(s) the following 

year at no additional cost. 

IV. Compensation: 

Lakes and Pines will perform the grant writing services for a fee up to, but not to 
exceed $1,500. $750 to be invoiced after submission of the SCDP pre-application and 
$750 to be invoiced after submission of the SCDP full application. If the pre-application 
does not warrant an invitation to submit a full application the first year, Lakes & Pines 
",rill help revise and resubmit the pre-application at no additional cost. Should the SCDP 
grant application not be funded the first year, Lakes & Pines will help revise and 
resubmit the full application at no additional cost. Lakes & Pines and the County will 
agree on further compensation should it be necessary to extend this agreement on a 
subsequent year. Payment is due from the County to Lakes and Pines within 30 days 
upon receipt of invoice from Lakes and Pines. 

Page lof2 



Should either party exercise its right to terminate this contract, Lakes and Pines 
will determine its expenses to date and invoice the County. 

V. General Terms: 

1.	 The County agrees to provide essential information to Lakes and Pines for 
the purpose of writing the grant application. Lakes and Pines may keep this 
information on file for reference. All information will be held in strict 
confidence. 

2.	 The contract shall be subject to modification at any time, provided there is 
mutual agreement in ",rriting between Lakes & Pines and the County on the 
proposed modifications. 

3.	 The contract shall be subject to termination provided that the respective 
party (Lakes & Pines or the County) be given 30 days written notice. At that 
time, Lakes & Pines may invoice the County for the cost of services already 
performed. 

4.	 Due to the competitive nature of grants, Lakes & Pines cannot guarantee the 
success of any grant application. 

IN WITNESS, WHEREOF, Lakes & Pines has caused this contract to be duly executed in 
its behalf and the County has caused the same to be duly executed on its behalf; 

Pine County	 Lakes & Pines CommunityAcrol 
Executive Director 

Title: _ 

Dated:	 _ Dated: L_O_-_t:i_-_I_'"'l..- _ 

Title: _
 

Dated: _ Dated:__ l O__'t__l_':L__
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TII[g©[gO~le ~ fllalllg to ('/1(11'( "('ff\ 

~ OCT 1a 2012 
October 8,2012 ~ 

Pine County Coordinator's Office 
635 Northridge Drive NW, Suite 200 
Pine City, MN 55063 

Enclosed you will find two (2) original copies of the Contract Agreement for grant writing 
services between Pine County and Lakes & Pines Community Action Council, Inc. 

Please sign both originals and return one to our office along with the resolution or a 
copy of the approved minutes approving the submission of the grant. 

We look forward to working with you on the application to the M N Department of 
Employment & Economic Development for the Small Cities Development Program. If you 
need have any questions or concerns, please contact me at 320-679-1800 ext. 123. 

Sincerely, 

Dana Johnson
 
Project Manager
 
Energy-Housing Department
 

..mItes
 
Ulpm~
 

COMMUNITY 
ACTION 
COUNCIL. INC. 

1700 Maple Avenue East • Mora, MN 55051-1227
 
Office and TOO· 320/679-1800 • FAX 320/679-4139
 

Special accommodations for people with disabilities upon request.
 

Serving the counties of Aitkin, Carlton, Chisago, Isanti, Kanabec, Mille Lacs and Pine 
An Equal Opportunity Employer/Contractor 



PINE COUNTY REQUEST FOR BOARD ACTION
 

Consent Agenda (Please choose) Requested Board Date: 

Regular Agenda October 16, 2012 
s	 . d Time: (Please Cire/e) 

. 10 Min. 15 Min. 
r needed 
30 Min. 45 Min. 1 hour 
~ 

Department requesting action: 

10//0 12...Land/Zoning/Solid Waste 
Date 

Item for Discussion: (one fonn per item) 

2013 MN Trails Assistance Program Grant Agreement(s) - Snowmobile / ATV / OHV 
Club Sponsorship 

• Annual Resolution is prepared for all sponsored trails/trail groups 
• Pine County is the Local government Unit (LGU) Sponsor 
• Northern Pine Riders snowmobile club trails agreement attached. 
• Northern Pine Riders administers/maintains 150+ miles of trails and requests Benchmark 

payment passed from the DNR through the County totaling $65,923.20 throughout the season. 

Board Action Requested: (Attach additionaJ pages ifneeded) 

Adoption of the attached resolution. 

Supporting Documents:~ None 



SPONSORSHIP AND APPROVAL OF GRANT-IN-AID
 
AGREEMENTS FOR SNOWMOBILE~ OHV~ AND ATV TRAILS
 

RESOLUTION 101612-01 

WHEREAS; Pine County serves as the sponsor for various recreational trails that are a 
part of the State of Minnesota Grant-In Aid trail system, and 

WHEREAS; the administration, construction, and maintenance of these trails is 
performed through snowmobile, cycle, and ATV clubs and is funded through Minnesota 
Assistance Program Grants issued with the approval of the Minnesota Department of
 
Natural Resources, and
 

WHEREAS; Minnesota Assistance Program Applications are prepared annually for the
 
approval of Pine County as sponsor of the following existing trails:
 

-Northern Pine Riders; Pine 1,2, & 3 Snowmobile Trails ($65,923.20)
 
-Washington-Ramsey Wheelers Nemadji ATV Trails (Amount TED)
 
-Straight Arrow Enduro Riders; Nemadji Multiple Use Trails (Amount TBD)
 
-Northern Pine Riders Soo Line South ATV Trails (Amount TBD)
 

-Pine Riders ATV Club Chengwatana & 81. Croix State Forest ATV trails (Amount TED)
 

NOW, THEREFORE, BE IT RESOLVED, that Pine County agrees to continue
 
sponsoring said trails at no cost to the County and that the County Board Chair, County
 
Auditor, and/or the designated Grant-In-Aid Coordinator be authorized to sign grant
 
applications, agreements, and reimbursement claims to the Minnesota Department of
 
Natural Resources for construction, maintenance and administration ofsaid trails through
 
the 2012 and 2013 seasons.
 

Date
 

By: Steve Chaffee, Chairman, Pine County Board of Commissioners 

Attest: David Minke, County Administrator 



MINNESOTA SNOWMOBILE TRAILS ASSISTANCE PROGRAM
 
SNOWMOBILE FY 2013
 

MAINTENANCE AND GROOMING GRANT AGREEMENT
 

Local Unit of Govemment {Sponsor) 

PINE COUNTY 
Trail./Club NllIIle 
Pine TlllIls 1,2,3 

Grant Amount 

$65~23.20 

TillS AGREEMENT is made between the STATE OF MINNESOTA, acting by and through the 
Commissioner ofNatural Resources, hereinafter referred to as the "State," and Local Unit of Govemment, hereinafter 
referred to as the "Sponsor" relating to the maintenance and grooming of the trails specified above; and 

WHEREAS, the Sponsor desires to maintain trails for the enjoyment of the public; and 

WHEREAS, the Minnesota Snowmobile Trails Assistance Program provides grants to local units of government for the 
maintenance of recreational trails pursuant to Minnesota Statutes Chapter 84.83; and 

WHEREAS, the Sponsor has applied to the State for a grant for said trails and has submitted the Minnesota Snowmobile 
Trails Assistance Program Maintenance and Grooming application form, maps, required attachments, and resolution of 
the Sponsor authorizing the proposed maintenance and grooming and said application form, map and resolution are 
attached and incorporated into this agreement as Exhibit A, hereinafter referred to as the "Plan"; and 

NOW THEREFORE, it is agreed between the parties as follows: 

A. TRAIL OBLIGATION OF TIIE SPONSOR. The Sponsor agrees to maintain the proposed trails in accordance with 
the guidelines contained within the current Minnesota Snowmobile Trails Assistance Program Maintenance and 
Grooming Manual, hereinafter referred to as the "Manual" as accepted or amended by the State. All work will be the 
responsibility ofthe Sponsor, it's employees, or the sponsor's agent provided the agent is registered as a nonprofit 
corporation with the State ofMinnesota. The Sponsor shall: 

1. Proceed to acquire necessary interests in lands on the Trail. The Sponsor must acquire land in fee, easement, lease, 
permit, or other authorization for said Trail. The term of said interest shall be no less than four (4) months between 
November 15 of any year and April 1 of the succeeding year. For each parcel ofland crossed by the Trail, the Sponsor 
.shall obtain from the owner of said parcel a permit, lease, easement, deed, or other authorization for said crossing in 
accordance with Minnesota Statutes Chapter 604A. The Sponsor shall certify that the necessary interests in the land 
have been obtained and are on file with the Sponsor or the sponsor's agent. 

2. Provide adequate maintenance and grooming on the Trail, which shall include keeping it reasonably safe for public 
use; provide sanitation and sanitary facilities when needed; and provide other maintenance and grooming as may be 
required. The Sponsor and not the State is responsible for maintaining signs and maintenance and grooming of the 
Trail. 

B. TECHNICAL ASSISTANCE. Upon the request of the Sponsor to the extent possible, the State will provide technical 
assistance with major problems encountered in the maintenance and grooming of the Trail. 

C. FUNDING. The State's sole responsibility under this Agreement is to provide funds to the Sponsor. In the event that 
state funds become unavailable because of legislative or executive action or restraints, the grant amount may be reduced 
or canceled by the State. 
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D. DISBURSEMENT. The State agrees to disburse funds to the Sponsor pursuant to this Agreement based upon the 
satisfactory completion of significant performance benchmarks as identified in section F. This grant shall not exceed the 
Grant Amount as specified above. Funds not earned and paid out will be canceled annually at the end of the State's fiscal 
year (June 30). 

E. GROOMING. In order to receive maximum disbursement from this Agreement, the Sponsor agrees to groom. the 
entire Trail referred to within the Plan in accordance with the Trail Grooming Guidelines established in the Manual. 

F. PAYMENT. 
1. Trail Completion Benchmark, 40% of Total Grant Amount 
Disbursement of these funds is contingent on the sponsor providing a high quality map that shows the final alignment 
oftbe trail and a Trail Completion Certification FOrnI that the trail is open and available for use. The certification 
must be received by December 1Sth ofthat year. This includes having the trail brushed, bridges in repair, signs 
installed, gates were capable of being open (snow permitting), and any other additional work needed. Also the 
Sponsor ensures that interest in lands to operate a snowmobile trail have been acquired tbrough fee, easement, lease, 
pennit, or other authorizations of interest throughout the entire Trail. 

2.	 Grooming Certification Benchmark, Opening - January 15,25% of Total Grant Amount 
A portion of the grooming monies will be disbursed to the Sponsor by the DNR based upon the Certification of 
Satisfactory Grooming FOrnI received from the Sponsor that the trails have been properly groomed from opening day 
through January 15th. The certification must be received by February 15 th of that year. The Sponsor in coordination 
with the Club must maintain sufficient records to document the activity. 

3.	 Grooming Certification Benchmark, January 16 - Closing, 25% ofTotal Grant Amount 
The second disbursement of the grooming monies will be made to the Sponsor by the DNR based upon the 
Certification of Satisfactory Grooming Form received from the S'ponsor and verification that the trails were groomed 
to the satisfaction of the Sponsor from January 16th through the end of the season. The certification must be received 
by April 15 th of that year. The Sponsor in coordination with the Club must maintain sufficient records to document the 
activity. 

4. Trail Closure/Application Submission Benchmark, 10% ofTotal Grant Amount 
The final payment will be based upon the Trail Closure/Application Submission Certification form received from the 
Sponsor. The certification must be received by May 15u1• A completed application for the next year must accompany 
the certification. Must provide evidence that Sponsor and Club attended spring training session conducted by DNR. 
A map indicating the "anticipated" alignment of the trail must also be submitted. A back-up grooming plan must also 
be provided. 

G.	 PENALTIES. 
a) .If it is determined that the Trail Completion Certification benchmark in this Plan has not been satisfactorily 

completed but was certified as having been completed by the Sponsor, the Sponsor may be assessed a penalty of 
up to 40% of the Total Annual Grant Amount. 

b)	 If it is determined that the Grooming Certification benchmark for the period of opening day through 
January 15 in this Plan has not been satisfactorily completed but was certified as having been completed by the 
Sponsor, the Sponsor may be assessed a penalty ofup to 25% ofthe Total Annual Grant Amount. 

c)	 If it is determined that the Grooming Certification benchmark for the perio.d of January 16 through the end 
ofthe season in this Plan has not been satisfactorily completed but was certified as having been completed by the 
Sponsor, the Sponsor may be assessed a penalty ofup to 25% ofthe Total Annual Grant Amount, 
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d)	 If it is determined that the Trail Closure/Application Submission Certification benchmark in this Plan has not 
been satisfactorily completed but was certified as having been completed by the Sponsor, the Sponsor may be 
assessed a penalty of up to 10% of the total annual Grant Amount. 

In addition to the above penalties, the State reserves the right to reduce payment in the following year's agreement or 
to exclude the Sponsor fiom ptnticipation in the Trails Assistance Program for up to 3 years. 

H. ACCOUNTING AND AUDIT. The Sponsor shall maintain books, records, documents, and other evidence relevant to 
tlUs grant and in such detail that will accurately reflect the benchmarks that have been reached in this program and that 
have received payment. The Sponsor shall use generally accepted accounting principles and these records shall be 
retained for six years after this grant terminates. The State, its representative or the legislative auditor shall have the right 
to examine this evidence and the Sponsor shall make them available at the office at all reasonable times during the record 
retention period. Records shall be sufficient, as defined in the Manual to reflect significant costs incurred and volunteer 
donation of time, equipment, and/or materials in performance of this grant. 

1. WORKER'S COMPENSATION. The Sponsor shall comply with the provisions for worker's compensation in . 
Minnesota Statutes Chapter 176.181, Subd. ] and 176.182 and all applicable rules and subsequent amendments thereto. 

J. LIABILITY. Each party agrees that it will be responsible for its own acts and the results thereofto the extent authorized 
by law and shall not be responsible for the acts of the other party and the results thereof. The provisions ofthe Minnesota 
Tort Claims Act, Minnesota Statutes Chapter 3.736 and other applicable law shall govern the State's liability. The 
provisions of Minnesota Political Subdivisions Tort Liability, Minnesota Statutes Chapter 466.02 and other applicable law 
shall govern the Sponsor's liability. 

K.	 TERM. 
K.1	 Effective date: August 1, 2012, or the date the State obtains all required signatures under Minnesota Statutes 

Section 16C.05, subdivision 2, whichever is later. 

K.2	 Expiration date: June 30, 2013, or until all obligations have been satisfactorily fulfilled, whichever is sooner. 

L. TERMINATION. This Agreement may be terminated by the State in the event of a default by the Sponsor; the 
legislature appropriates insufficient monies for the program, or the abandonment ofthe Trail. The State and the Sponsor 
may also terminate it upon mutual agreement, upon 30 days' written notice to each entity. 

M. ASSIGNMENT OR MODIFICATION. The Sponsor may not assign any of its rights or obligations under this 
Agreement without the prior written consent of the State. No change or modification of the terms or provisions of this 
Agreeplent shall be binding unless such change or modification is in writing and signed by both parties to this Agreement. 

N. DATA DISCLOSURE. Under Minnesota Statutes § 270.66, and other applicable law, the Grantee consents to 
disclosure of its social security number, federal employer tax identification number, and/or Minnesota tax identification 
number, already provided to the State, to federal and state tax agencies and state personnel involved in the payment of 
state obligations. These identification numbers may be used in the enforcement of federal and state tax 'laws which could 
result in action requiring the Grantee to file state tax returns and pay delinquent state tax liabilities, if any. 

O. GOVERNING LAW, JURISDICTION, AND VENUE. Minnesota law,without regard to its choice-of-law provisions, 
governs this grant contract. Venue for all legal proceedings out of tms grant contract, or its breach, must be in the 
appropriate state or federal court with competent jurisdiction in Ramsey County, Minnesota. 

P. AUTHORIZED REPRESENTATIVE. The State's Authorized Representative is the Trail Area Supervisor from the 
Parks and Trails Division ofthe Department of Natural Resources for the area where the trail is located, or his/her 
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successor, and has the responsibility to monitor the Sponsors performance and the authority to accept the services 
provided under this grant contract. If the -services are satisfactory, the State's Authorized Representative will certify 
acceptance on each invoice submitted for payment. A list of the Trail Area Supervisors can be found on the program 
webpage (http://files.dnr.state.mn.us/assimance/grantslrecreationJohv/area sups.pdf). 

The Sponsor's Authorized Representative is the contact person and individual who provide the authorized signature for 
the Sponsor, which can be found on the program application (incorporated here into this agreement by reference). If the 
Sponsor's Authorized Representative changes at any time during this grant contract, the Sponsor must immediately notify 
the State. 

The authorized representative ofthe sponsor is prohibited from being an officer or bookkeeper/accountant of the club or 
organization receiving this grant on behalf of the State. 

Q. INVASIVE SPECIES PREVENTION. Grantees and subcontractors must follow Minnesota DNR's Operational Order 
113, which requires preventing or limiting the introduction, establishment and spread ·of invasive species during activities 
on public waters and DNR-administered lands. This applies to all activities performed on all lands under tltis grant 
agreement and is not limited to lands under DNR control or public waters. Duties are listed under Sections n and ill (p. 
5-8) of Operational Order 113 which may be found at 
http://files.dnr.state.mn.uslassistance/grantslhabitat/heritage/opotdef 113.pdf. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement. 

LOCAL UNIT OF GOVERNMENT SPONSOR 

Local Un!t of Government (Sponsor) 

Authorized Signa1lire Tille Date 

Allthorlzed Signature Title Dale 

DEPARTMENT OF NATURAL RESOURCES
 

Individual certifies that funds have been enoumbered as requited by MS. § 
16A.15 and 16C.OS, 

·~~lZ\1.Y~~le~~ 

State Encumbrance Verification 

SWIFTPO#: 100-2,5',-' 

Date 

Do,-IY-IL 
Signature (Recommend for Approval) Parks and Trails Regional 

Manager 

Date 

Authorized Signature Parks and Trails Division 
Director 

Date 
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Dear Mr. Schneider: .. --""_ ~ - , "'_ 

Re: FY 13 Grant~ln-Aid Pine County Snowmobile Grant Agreement - $65,923.20 

Enclosed is the FY 13 (2012-2013) snowmobile trail agreement. Please review it, and 
have all copies signed by both the Board Chair and yourself. Return them to my office 
for approval by the Department of Natural Resources. 

After receiving the signed agreements and sponsor resolution or copy of the board 
minutes showing approval of the motion from you, I will forward them to St. Paul for 
the necessary signatures. Upon finalization, I will then return a completed agreement to 
you. This process normally takes four to six weeks to complete. 

Thank you for your cooperation in this program. I would appreciate having the 
agreement signed and returned as soon as possible. 

Sincerely, 

Connie Andrews 
NE Region Parks & Trails 
connie.andrews@state.mn.us 

Enclosure 

Marty Torgerson, Moose Lake Area Par1<s & Trails 
file 

- ~ 

Minnesota Department of Natural Resources 
Northeast Region. 1201 East Highway 2 • Grand Rapids MN • 55744 

218-99~792D tf
DEPAlllMBIT Of 
NATURAl RESOURCES 

September 24,2012 

Mr. Kurt Schneider 
1602 Hwy 23 N 
Sandstone, MN 55063 

www.mndm,QOY , 
AN EQUAL OPPORlUN1TY EMPLO'IER 

~ PRINTED ON RECYCLED PAPER CONTAINING" MINIMUM Of 10% POST·CONSUMER WASH 



PINE COUNTY REQUEST FOR BOARD ACTION
 

Requested Board Date: Consent Agenda (Please Circle) 

October 16,2012 
im : (Please Circle) 

10Min. 15 Min. 
TlIllB needed 

!t) ....V...r2Auditor/Treasurer 
Date 

Item for Discussion: 

Formal accepta1/ce (~lthe 201 J Financial Statement and authorize publication. 

Board Action Requested: (Attach additional pages if needed) 

SlIppol1ing DocumenTS: Attached None 



PINE COUNTY 
MINNESOTA CATHY J. CLEMMER 

AUDITOR-TREASURER 

P1NE COUNlY COURTHOUSE· 635 Northridge Dr NW' Suite 240 * PINE CITY, MN 55063 

Maddie Amundson 320-591-1670 
Cathy J. Clemmer 320-591-1668 
Paul Johnson 320-591-1669 
Janice Johnston 320-591-1660 
Pam Lawrence 320-591-1667 
Terry Lovgren 320-591-1666 
Kathy Reiser 320-591-1664 
Fax 320-591-1671 

2011 Financial Statement
 
Of Pine County for
 

Fiscal Year Ending December 31, 2011
 

TO THE BOARD OF PINE COUNTY COMMISSIONERS: I herewith submit to you a full and 
accurate statement of Revenues and Expenditures for the year ending December 31,2011, together 
with an accurate statement of the finances of the County at the end of the year, including all debts 
and liabilities and the assets to discharge the same. 

Respectfully submitted, 
Cathy J. Clemmer 
Pine County Aud itor-Treasurer 

The foregoing statement as prepared by the County Auditor-Treasurer is hereby approved by the 
Pine County Board of Commissioners on the 16th day of October, 2012 and respectfully submitted to 
the taxpayers of the County, 

Board of Commissioners 
Pine County, l'v1innesota 

1st District Stephen Hallan 
2nd District Mitchell Pangerl 
3rd District Steve Chaffee 
4th District Curt Rossow 
5th District Doug Carlson 

Attest: 
David iT Minke 
County Administrator and Clerk of the County Board 



PINE COUNTYPINE COUNTY 
MINNESO'I'A 

Administrator's Office 
635 Northridge Drive NW 
Pine City, MN 55063 
320-591-1621 
1-800-450-7463 Ext. 1620 
Fax: 320-591-1628 

To: Pine County Commissioners O~ 

From: David Minke, County Administrator ottJ7'" '"'-
Date October 16, 2012 
Subject Flood Recovery Property Buyout Programs 

On October 2, 2012 Commissioner Rossow and I attended a Community Meeting on 
Flood Recovery in Rutledge. The community room was full and I estimate 
approximately 80 people or more attended. The purpose of the meeting was to discuss 
flood buyout programs for properties affected by the June flood. 

The meeting was led by: 
Patrick Lynch, DNR Floodplain Hydrologist, 651-259-5691 
Angela Brown, State of MN HSEM Disaster Recovery Coordinator, 651-201-7496 
Jennifer Nelson, State of MN Hazard Mitigation HSEM, 651-201-7427 
Denise Baran, Pine County Emergency Management, 320-629-8385 

Three specific programs were discussed. Each has comprehensive eligibility rules and 
implementation requirements. The following information/description is intended as a 
general guide: 

1) FEMA Public Assistance (property must be condemned and in floodplain) 
2) HSEM Hazard Mitigation Grant Program (greater than 50% damage and in 

floodplain) 
3) DNR Flood Damage Reduction (in or out of floodplain, substantial damage but 

not eligible for 1 or 2) 

General provisions of all three programs: 
•	 Pay pre-flood value to the property owner 
•	 Pay for demolition, disposal, acquisition, and site restoration 
•	 Property ownership transfers to a local unit of government with generally no 

future development on the property 
•	 Long-term process, usually at least 6 months to 3 years 
•	 Sponsored by a local unit of government (township, city, or county) 
•	 The programs are voluntary and property owners can withdraw at any time up to 

the closing 

Pat Lynch from the Minnesota Department of Natural Resources will be present at the 
board meeting to provide more detailed information and answer questions. 



The attached Hazard Mitigation Grant Program (HMGP) Property Acquisition Process 
outlines the general steps to follow when considering the programs. We are in Phase I. 

These programs require a local government which could be a city, township, or county. 
The county's goal in all disasters is to 1) protect life and property 2) ensure essential 
services and public health and 3) help affected individuals to return to their pre-disaster 
state. 

Goals one and two have been accomplished, and we are now focused on the third goal. 
The county does not have the internal resources to provide significant individual 
assistance. However, state and federal funding is available to assist property owners in 
getting pre-flood market value of properties that are no longer suitable as dwellings and 
to assist the county with mitigating future damage by removing dwellings from flood
prone areas. 

At the community meeting on October 2nd
, 36 people put their names on a list as being 

potentially interested in a buyout program. There are also additional properties that 
were substantially damaged not on the list. Those owners may have been at the 
meeting and not interested, or they may not have been at the meeting and/or are 
unaware of the programs. 

In short there appears to be enough community interest to move forward with further 
consideration if the board desires. 

If the board is interested in moving forward, the next step is to submit a Notice of 
Interest or Pre-Application to the state. As part of that process we should: 

1.	 Coordinate with the local units of government that have flood damaged 
properties. (Primarily the cities of Rutledge, Willow River, and Sturgeon Lake 
and the townships of Kettle River and Sturgeon Lake). Given the complex nature 
of the programs, if the county moves forward, it should consider administering 
the program for all properties in Pine County because of the limited resources of 
the cities and towns affected. 

2.	 Hire a project manager who would take the lead on behalf of the county in 
preparing the application and administering the program if the grant is awarded. 
As there is administration money included in the grant, the county should have 
little direct out of pocket costs. I met with Bob Voss from the East Central 
Regional Development Commission to discuss the project and anticipate he will 
be at the meeting. The ECRDC could serve as the project manager/grant 
administrator. 

3.	 Identify a lead commissioner or committee to work with staff on developing a 
strategy and work plan and to respond to any unresolved questions from the 
commissioners from this meeting. The staff team would include emergency 
management, assessor, land and zoning, administration, and others as needed. 
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4.	 Meet with residents affected to explain the programs, answer questions, and 
determine interest in the programs. 

One of the requirements of the buyout is that the property be owned by a local unit of 
government. If the county proceeds, we will want to work with the cities and townships 
as it may make more sense for the city or township to take title to the property. The 
purpose of public ownership is to ensure that the property is managed as floodplain 
rather than developed. 

If properties are bought out and put into public ownership, the tax base will decrease. 
The county assessor has calculated the relative percentage of tax base for each of the 
jurisdictions if all of the substantially damaged properties are bo~ght out. 

Rutledge City 19.9% 
Sturgeon Lake City 15.0% 
Sturgeon Lake Twp 2.8% 
Willow River City 1.9% 
Kettle River Twp 1.9% 

There is a lot of information to digest. The purpose of the meeting on Tuesday is to 
present the information to the commissioners and provide an opportunity to ask 
questions, share ideas, and direct staff. 

Please contact me with any questions. 
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Phase I 

Phase II 

Hazard Mitigation Grant Program (HMGP) 

f![Qperty Acquisition Process 

TO BUY OR NOT TO BUY 

• Evaluate Your Mitigation Options 

• Determine Your State's Priorities and Procedures 

• Identify Project Team 

• Outline Project Strategy 

• Prioritize Target Properties 

• Conduct Town Meeting 

COMMUNITY WANTS BUYOUT 

IF NO Stop
 

IF YES Move Ahead
 

• Examine Ability to Complete Project 

• Examine Project's Impact on Community 

COMMUNITY HAS RESOURCES AND CONSENSUS TO PROCEED 

IF NO Consider other mitigation alternatives
 

IF YES Move ahead to Phase II
 

APPLICATION 

• Submit Notice of Interest or Pre-Application by Deadline 

• If Project Type Meets State's Criteria... 

• Conduct Town Meeting 

• Start Project Planning 

• Complete Project Application 

• Submit Application to State by Deadline 

STATE SUPPORTS PROJECT - FORWARDS APPLICATION TO FEMA 

IF NO...State indicates that it is not likely to be funded 

• Explore other funding resources
 

IF YES...Move ahead! Likely to be funded
 

• Explore Open Space Options 

• Identify Local Sub-Grant Administrator 

• Prepare for Town Meeting and Prepare Press Release 

• Draft Contracts, Policies, and Procedures 

FEMA APPROVES APPLICATION 

IF NO...Explore other funding resources 



IF YES...Move ahead to Phase III 

Phase III IMPLEMENTATION 

Phase IV 

• Your Sub-Grant is Approved 

• Set Up Sub-Grant Administration System 

• Implement Policies and Procedures 

• Submit Press Release and Conduct Town Meeting 

• Procure Necessary Services 

• Meet with Property Owner 

• Conduct Title Search and Appraisal 

• Determine Duplication of Benefits 

• Make Offer to Property Owner 

PROPERTY OWNER ACCEPTS OFFER 

IF NO Owner declines offer or appeals appraisal 

IF YES Proceed to Closing 

• Request Funds From State 

• Conduct Closing 

• Clear and Inspect Land by Deadline 

• Conduct Sub-Grant Closeout 

• Move ahead to Phase IV 

OPEN SPACE MANAGEMENT 
• Identify Open Space Workgroup 

• Involve Community 

• Prepare Open Space Concept Plan 

• Obtain Funding 

• Obtain Technical Assistance Resources 

• Implement Your Open Space Plan 

• Manage and Maintain Open Space Property 




