AGENDA

PINE COUNTY BOARD MEETING

District 1 ~ Commissioner Hallan (Vice-Chair)
District2  Commissioner Pangerl

District 3  Commissioner Chaffee (Chair)
District4  Commissioner Rossow

District 5  Commissioner Carlson

Tuesday, December 18, 2012, 1:00 pm — Public Health Building, Sandstone, MN

A) Call meeting to order
B) Pledge of Allegiance

C) Public Forum. Members of the public are invited to speak on items not on the agenda.
Each speaker should state his/her name and limit comments to three (3) minutes.

D) Approve Agenda

E) Approve Minutes of December 6, 2012 Truth in Taxation Meeting

F) Approve Minutes of December 11, 2012 Board Meeting

G) Minutes of Boards, Committees and Correspondence

H) Approve Consent Agenda

CONSENT AGENDA

The consent agenda is voted on without any discussion. Any commissioner may request an

item be removed and added to the regular agenda.

1. Review November Cash Balance (attached)

' Fund October 31 November 30 Increase(Decrease) |
Revenue Fund $ (200,833) $2,612,490 $2,812,233
Health and Human $1,422,592 $2,193,468 $ 770,877

{ Services Fund B L

' Road and Bridge Fund L $5,120,6671 $5,001,481 L $(119,186) (
Land Management Fund |  $1,437,227 | $1,469,131 | $ 31,904




2. Applications for Abatement
a. Robert & Crilissa Fenner, 26715 Northview Rd., Sturgeon Lake, PID

31.0035.001, pay 2012

3. Amended 2013 MN Snowmobile Trails Assistance Program Maintenance and
Grooming Grant Resolution.
Approve Sponsorship and Approval of Grant-in-Aid Agreement for Snowmobile Trails
and authorize County Board Chair and County Administrator to sign Grant-in-Aid
Agreement for Snowmobile Trails Resolution 101612-01 (Amended).

4. New Employee Hires

a. Authorize the hiring of Travis Fisher, probation agent, effective December 20,
2012, at starting correction agent wage of $36,665 per year.
b. Authorize the hiring of Hayden Brown, part-time Corrections Officer, effective

upon successful completion of pre-employment screens, B23, $15.57/hour.

C. Authorize the hiring of Elliot Johnson, part-time Corrections Officer, effective
upon successful completion of pre-employment screens, B23, $15.57/hour.

d.  Authorize the hiring of Alex White, part-time Corrections Officer, effective
upon successful completion of pre-employment screens, B23, $15.57/hour.

REGULAR AGENDA

1. Personnel Committee Meeting
The Personnel Committee met on December 11, 2012 and made the following
recommendations (minutes attached):
a. Accept resignation of deputy sheriff Justin Stoddard
b. Accept resignation of Pine County Land/Zoning Administrator Kurt
Schneider effective January 4, 2013.
c. Appointment of County Engineer Mark LeBrun as temporary supervisor for
Landing and Zoning

Other items are for informational purposes only.

2. Government Operations Committee Report
The Committee met December 6, 2012. (minutes attached):

a. Adopt the revised Abatement Policy.

3. Facility Committee Report
The Facility Committee is scheduled to meet December 17, 2012 and anticipates
bringing a recommendation regarding the snow removal for the Pine County Courthouse
and John Wright Building in Sandstone.
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4. Technology Committee Report
Consideration of purchase of new Computer Aided Dispatch System and Report
Management System (CAD/RMS) for Pine County Sheriff’s Office.

5. Delinquent Property Tax Publication Cost
Approve Auditor-Treasurer Cathy Clemmer request to increase the publication cost to
$35.00 per parcel (currently $20.00 per parcel) to help offset actual costs.
e In 2010, billed $22,560 against 1,128 tax parcels and paid $41,738.25 for a loss of
$19,178.25. Actual publication cost per parcel in 2010 was $37.00.
e In 2011, billed $20,600 against 1,030 tax parcels and paid $38,367.00 for a loss of
$17,767.00. Actual publication cost per parcel in 2011 was $37.25.

6. 2013 Commissioner Per Diems
Motion to approve the Resolution Establishing County Commissioner Compensation
and Per Diems for 2013 and authorize the County Board Chair and County
Administrator to sign Resolution.

7. 2013 County-wide mileage rate.
Section 12.7 of the Pine County Policies and Procedures requires the County Board to
set the mileage reimbursement rate of authorized business use of a personal auto. The
IRS rate for 2013 is 56.5 cents per mile, an increase of 10 cents per mile over the current
rate.

Motion to set the Pine County mileage reimbursement rate at 56.5 cents per mile
effective January 1, 2013 in accordance with section 12. 7 of the Pine County Policies
and Procedures manual.

8. Administrator Office Staffing
Motion to authorize Roxanne Orvis, administrative assistant, as full-time status in 2013
during the phased retirement of Ilene Haavisto.

9. Commissioner Updates

10. Upcoming Meetings

Pine County Health and Human Services Meetings, Tuesday, December 18, 2012 at
10:00 a.m., Public Health Building, Sandstone, Minnesota

Personnel Committee Meeting, Tuesday, January 8, 2013, 9:00 a.m.,
Administrator’s Conference Room, Pine County Courthouse, Pine City, Minnesota

Pine County Board Organizational and Regular Meeting, Tuesday, January 8,
2013 10:00 a.m., Boardroom, Pine County Courthouse, Pine City, MN
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Technology Committee Meeting, Tuesday, January 14, 2013, 9:30 a.m.,
Administrator’s Conference Room, Pine County Courthouse, Pine City, Minnesota

Pine County Board Meeting, January 15, 2013, 1:00 p.m., Public Health Building,
Sandstone, Minnesota

NLX meeting, Wednesday, January 23, 2013, 10:00 a.m. Boardroom, Pine County
Courthouse, Pine City, Minnesota

11. Adjourn
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Minutes of Truth in Taxation Hearing

Thursday, December 6, 2012, 7:00 p.m., Boardroom, Pine County
Courthouse, Pine City, MN

Chairman Chaftee called the meeting to order at 7:01 p.m. Present were Commissioners
Doug Carlson, Steve Hallan, Curt Rossow and Mitch Pangerl. Also present was County
Administrator David Minke and County Assessor Kelly Schroeder.

The Pledge of Allegiance was said.

Administrator Minke gave a slide presentation discussing the 2013 Pine County budget;
the slide presentation will be placed on the Pine County website for the public to view.
County Administrator stated the total proposed tax levy is $14,075,000 which is the same
as 2012.

The Board asked for an update on the status of the flood victims and if this will impact
tax revenue for 2013. Assessor Schroeder stated there will be no effect in 2013.

A Pine County resident commented regarding the percentage of Pine County residents
receiving assistance from Health and Human Services and also if mining could be done
within Pine County; a brief discussion was held.

It was the consensus of the board that they were satisfied with the levy and budget for
2013. The board wants to closely follow revenue and expenditures in 2013 and there may

need to be mid-year budget adjustments if revenues are not meeting the budget.

With no further discussion, Chairman Chaffee adjourned the meeting at 7:53 p.m.

David J. Minke, Administrator Steve Chaffee, Chair
Clerk to County Board Board of County Commissioners
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MINUTES OF PINE COUNTY BOARD MEETING
Regular Meeting

Tuesday, December 11, 2012, 10 a.m.
Pine County Boardroom, Pine City, Minnesota

Chairman Chaffee called the meeting to order at 10:04 a.m. Present were
Commissioners Steve Hallan, Mitch Pangerl, Curt Rossow and Doug Carlson.
Also present were County Attorney John Carlson and County Administrator David
Minke.

The Pledge of Allegiance was said.
Chairman Chaffee called for public comment. There was no public comment.

Commissioner Rossow moved to approve the agenda. Commissioner Hallan
seconded. Motion carried 5-0.

Commissioner Panger] moved to approve the minutes of the November 20, 2012
board meeting. Commissioner Rossow seconded. Motion carried 5-0.

Minutes of Boards, Committees and Correspondence

1. Pine County Land Surveyor Monthly Report, November, 2012
2. Pine County HRA Senior Housing Meeting Minutes, October 24, 2012

Commissioner Pangerl moved to approve the Consent Agenda. Commissioner
Hallan seconded. Commissioner Carlson requested discussion regarding the Ryan
Wilson abatement and location of the property. Motion carried 5-0.

CONSENT AGENDA

The Consent Agenda is voted on without any discussion. Any Commissioner may
request an item be removed and added to the Regular Agenda.

1. November 2012 Disbursements (attached).



2. Applications for Abatement
a. Troy & Gail Downing, 4696 Clover Ln, Braham, PID 29.0288.001,
pay 2012
b. Ryan Wilson, 94394 Frontage Rd E., Moose Lake, PID 33.0121.001,
pay 2011 & 2012
C. Willow River Ranch LL.C, 8081 Willow St., Willow River, PID
17.0033.000, pay 2012
d. David & Joan Granger, 12558 Cross Lake Rd SE, Pine City, PID
26.0522.002, pay 2010-2012
e. M&M Ventures, LLC, 1120 Holstein Dr. NE, Pine City, PID
42.0044.001, pay 2012

3. Renewal of Tobacco Licenses
Approval of applications (see attached listing) for renewal of tobacco

licenses in Pine County under the jurisdiction of the Auditor for the period
of January 1 — December 31, 2013. Approvals are subject to approval of
County Board, County Sheriff and contingent upon no delinquent taxes.

4. Training Request
Authorize Mark LeBrun, County Engineer, to attend 2013 MN County
Engineer’s Association Conference, January 22-25, 2013, Brainerd, MN.
Registration and lodging cost is $552.34.

5. Request for Unpaid Leave of Absence
Approve leave without pay for up to 90 days for Roxanne Anderson,
Children’s Mental Health Social Worker.

REGULAR AGENDA

1. Introduction of New Emplovees
e County Assessor Kelly Schroeder introduced new appraiser, Lorri Houtsma.
e [T Supervisor Lisa Blowers introduced IT Support Specialist Ryan Findell.
Chairman Chaffee welcomed them to Pine County.
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2. Repurchase of Forfeited Land in Full
County Auditor-Treasurer Cathy Clemmer provided information regarding the
repurchase of tax forfeited land, Parcel 02.0303.001, to Kenneth Schnapp and the
repurchase of tax forfeited land, Parcel 43.0020.005, to Nathan L. Rod and Yancy
S. Rod. Auditor-Treasurer Clemmer indicated a joint motion would be acceptable.
Administrator Minke corrected the Agenda to reflect the County Board Chair and
County Auditor, rather than County Board Chair and County Administrator to sign
the Resolutions.
Motion by Commissioner Rossow, seconded by Commissioner Hallan to approve
the repurchase of forfeited land in full by Kenneth Schnapp, and Nathan L. Rod
and Yancy S. Rod, and authorize the County Board Chair and County Auditor to
sign the Resolutions.

3. Reappointment of Pine County Assessor
County Administrator David Minke presented information and explained the
statutory requirement of MS §273.061 for the appointment of the county assessor
position.
Motion was made by Commissioner Carlson, seconded by Commissioner Chaffee
for the reappointment of Kelly Schroeder as Pine County Assessor for the period of
January 1, 2013 — December 31, 2016. Motion carried 5-0.

4. Condemnation Proceedings on SAP 58-641-15
County Engineer Mark LeBrun presented information, and discussion was held,
regarding the condemnation proceedings on SAP 58-641-15, the Carl Johnson
property. County Attorney John Carlson explained the legal procedure for
condemnation proceedings and indicated completion of the condemnation action at
approximately 4 — 6 weeks.
Motion was made by Commissioner Rossow, seconded by Commissioner Carlson
to approve the Resolution to begin the condemnation proceedings. A roll call vote
was taken: District 1/Hallan — yes; District 2/Panger] — yes; District 3/Chaffee —

yes; District 4/Rossow - yes; District 5/Carlson - yes. Motion passed 5-0.

5. Cooperative Agreement with Pine City for SAP 58-608-17
County Engineer Mark LeBrun provided information, and discussion was held,
regarding the Cooperative Agreement with the City of Pine City, on a road project
scheduled to begin 2014. Bids will be let in the fall of 2013. Engineer LeBrun
informed the discussed the Engineer LeBrun explained also that the City of Pine
City will share in the engineering costs.
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Motion was made by Commissioner Hall, seconded by Commissioner Pangerl to
approve the Cooperative Agreement with Pine City for SAP 58-608-17 and
authorize the County Board Chair, County Attorney and County Engineer to sign
the Cooperative Agreement. Motion carried 5-0.

. Master Partnership Contract with MN DOT
County Engineer Mark LeBrun presented information, and discussion was held

regarding the 5-year Master Partnership Contract. The agreement covers services
that the county and MNDOT might purchase from each other, such as Pine County
use of DOT labs for testing.

Motion was made by Commissioner Rossow, seconded by Commissioner Pangerl
to approve the Resolution and Master Partnership Contract with MN DOT and
authorize County Administrator to sign the Resolution and County Administrator

and County Engineer to sign Master Partnership Contract.
(Commissioner Hallan stepped out of meeting at 10:24 a.m. and was absent from
vote). Motion passed 4-0.

Commissioner Hallan returned to the meeting at 10:26 a.m.

. Amendment to Agsreement between State of Minnesota, Department of
Transportation and Pine County
Sheriff Cole presented information regarding the amendment to the Agreement

with the Department of Transportation regarding the installation of a microwave

antenna on the tower in Pine City.

Motion was made by Commissioner Rossow, seconded by Commissioner Pangerl
to approve the amendment to the existing agreement between Pine County and the
Minnesota Department of Transportation and authorize the County Board Chair
and County Administrator to sign the Use Agreement Amendment, Agreement
#97608, Amendment 3, Pine City Tower. Motion carried 5-0.

. Adoption of the 2013 Property Tax Levy and Budget
County Administrator Minke reviewed the information contained within his

Memorandum to the County Board, dated December 11, 2012, regarding the final
2013 budget and levy.
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e Motion was made by Commissioner Hallan, seconded by
Commissioner Pangerl to approve the 2013 Property Tax Levy of
$14,075,000. Motion carried 5-0.

e Motion was made by Commissioner Rossow, seconded by
Commissioner Carlson to approve the 2013 budget with total
expenditures of $38,766,559 distributed by fund and department (as
shown on Attachment B of the Memorandum from County
Administrator Minke to the Pine County Board of Commissioners
dated December 11, 2012). Motion carried 5-0.

e Motion was made by Commissioner Carlson, seconded by
Commissioner Rossow to establish the 2013 elected officials wages,
effective January 1, 2013, as follows:

Commission’s — no change; County Attorney - $99,361; County
Auditor - $80,000; County Sheriff - $81,200

Discussion was held; Commissioner Pangerl requested a roll call vote.
District 1/Hallan — yes; District 2/Panger] — no; District 3/Chaffee —
yes; District 4/Rossow — yes; District 5/Carlson — yes.

Motion carried 4-1.

e Motion was made by Commissioner Hallan, seconded by
Commissioner Rossow to increase the non-union pay scale 1.5% and
increase the E82 grade a total of 8 percent, effective January 1, 2013,
as show on Attachment C, and to grant non-union employees a 1.5
percent COLA effective January 1, 2013 consistent with the County’s
compensation policies.

Discussion was held; Commissioner Panger! requested a roll call vote.
District 1/Hallan — yes; District 2/Pangerl — no; District 3/Chaffee —
yes; District 4/Rossow — yes; District 5/Carlson — yes.

Motion carried 4-1.

9. Commissioner Updates
Commissioners Hallan, Pangerl and Rossow commented upon the attendance at the
AMC Annual conference. They all thought that the networking made with other
attendees is a great benefit to Pine County. Comment was made that there is a lot
of information in this 2-day conference and that some Commissioners were unable
to attend all break-out sessions they wanted to attend; would be beneficial if
recordings of the sessions were available for review. Commissioner Rossow
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mentioned that he did speak informally to a Commissioner from Chisago County
encouraging Chisago County to board their inmates with Pine County for housing.

10. Other
Pine County Auditor-Treasurer Cathy Clemmer informed the Board that the
Department of Revenue approved reimbursement to the county, cities, towns and
schools for flood expense.

Commissioner Hallan informed the Board of the bid process for the snow removal
bids for the 2012-2013 season. Sealed bids are due by 11:00 a.m., December 17,
2012 when they will be opened at the Facility Committee Meeting with a
recommendation to the board on December 18, 2012.

11. Upcoming Meetings

Facility Committee Meeting, Monday, December 17, 2012, 11:00 a.m.,
Administrator’s Conference Room, Pine County Courthouse, Pine City, Minnesota

Pine County Health and Human Services Meeting, Tuesday, December 18, 2012,
10:00 a.m. Public Health Building Sandstone, Minnesota

Pine County Board Meeting, Tuesday, December 18, 2012, 1:00 p.m. Public
Health Building, Sandstone, Minnesota

NLX Meeting, Wednesday, January 23, 2013, 10:00 a.m., Boardroom, Pine
County Courthouse, Pine City, Minnesota

Pine County Board Organizational Meeting, Tuesday January 8, 2013 10:00 a.m.
Boardroom, Pine County Courthouse, Pine City, MN

12. Adjourn
With no further business, Chairman Chaffee adjourned the County Board meeting at

10:50 a.m. The next regular County Board Meeting is scheduled for December 18,
2012 at 1:00 p.m. at the Public Health Building, Sandstone, Minnesota.

David J. Minke, Administrator Steve Chaffee, Chair
Clerk to County Board Board of County Commissioners
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CATHY!
12/10/12 8:15AM
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Form LODA-S
Application for Local-Option Disaster Abatements and Credits

IMPORTANT: Application for property that is NOT located in a declared disaster or emergency area

It your property has been damaged or destroy ¢ by a natural disaster, arson, or other type of acciden!. you may be eligitie to recave
some property tax relief on this year's and next year's property taxas. The type of tax reliel you receive will depend on whether your
property is homasteaded the amount of damage sustamed . the number of months the structure 15 unusable or unmbabitable. and a
number of ather factors. If an assessor has nol already reassessed your propety, you should contact your county assessor's office and

request that an assessar view the damage for the purpose of recenving disaster relief
' Abatement # cﬁ [4? ‘3 ‘7/
County of:
! FINE I For Taxes Levied In: _Z0!!
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PINE COUNTY REQUEST FOR BOARD ACTION

—~ﬂ§%"""’\
Requested Board Date: " Consent Ageidaﬂéase choose)
-
December 18, 2012 Regular Agenda
Estimated Time: (Please Circle)
10 Min. 15 Min.
Time needed
30Min.  45Min. | hour

Department requesting action:

Land/Zoning/Solid Waste

74 %f\

12-10-12

Departme Héad Signature Date

Item for Discussion: (one form per item)

Amended 2013 MN Snowmobile Trails Assistance Program Maintenance and

Grooming Grant Resolution.

e  Original Resolution was approved by the Board on October 16",

e DNR Trails is requesting an amended resolution. They were in error with the listed $65, 923.20
Northem Pine Riders grant amount.

e The amended resolution increases the grant award by $1,857.60 to reflect an additional 4.3

miles of trails.

Board Action Requested: (Attach additional pages if needed)

Adoption of the attached resolution.

Supporting Documentsﬂtm/ched None




Kurt M. Schneider

From: Andrews, Connie C (DNR) [connie.andrews@state.mn.us]
Sent: Monday, December 10, 2012 12:12 PM

To: Kurt M. Schneider

Cc: tatbrd@hotmail.com; Pam Lawrence

Subject: Amendment to the Pine County Snowmobile grant

Kurt,

We are increasing the Pine County Snowmobile grant by $1857.60 to reflect 4.3 miles of trail that was not
included in our original encumbrance. Since the resolution #101612-01 that you included with their signed
grant agreements authorizes Pine County to sponsor the trail to the amount of $65,923.20 (now an
inaccurate number), I need a resolution that accepts the additional dollar amount to send to the Office of
Management and Budget with the amendment paperwork.

I know this is a mess, and I'm sorry. If you need more explanation, please give me a call, Thank you.
Connie

Connie Andrews

Parks & Trails

1201 E Hwy 2

Grand Rapids, MN 55744
218-999-7920-phone
218-999-7915-fax
Connie.andrews@state.mn.us




SPONSORSHIP AND APPROVAL OF GRANT-IN-AID
AGREEMENT FOR SNOWMOBILE TRAILS

RESOLUTION 101612-01
(Amended)

WHEREAS; Pine County serves as the sponsor for various recreational trails that are a
part of the State of Minnesota Grant-In Aid trail system, and

WHEREAS,; the administration, construction, and maintenance of these trails is
performed through snowmobile, cycle, and ATV clubs and is funded through Minnesota
Assistance Program Grants issued with the approval of the Minnesota Department of
Natural Resources, and

WHEREAS; Minnesota Assistance Program Applications are prepared annually for the
approval of Pine County as sponsor of the following existing trails:

-Northern Pine Riders; Pine 1,2, & 3 Snowmobile Trails ($67,780.80)
-Washington-Ramsey Wheelers Nemadji ATV Trails (dmount TBD)

-Straight Arrow Enduro Riders; Nemadji Multiple Use Trails (dmount TBD)

-Northern Pine Riders Soo Line South ATV Trails (4mount TBD)

-Pine Riders ATV Club Chengwatana & St. Croix State Forest ATV trails (4mount TBD)

NOW, THEREFORE, BE IT RESOLVED, that Pine County agrees to continue
sponsoring said trails at no cost to the County and that the County Board Chair, County
Auditor, and/or the designated Grant-In-Aid Coordinator be authorized to sign grant
applications, agreements, and reimbursement claims to the Minnesota Department of
Natural Resources for construction, maintenance and administration of said trails through
the 2012 and 2013 seasons.

Date

By: Chairman, Pine County Board of Commissioners

Attest:  David Minke, County Administrator



PINE COUNTY
REQUEST FOR BOARD ACTION

Requested Board Date: 12-18-12 Estimated Time:
Consent Agenda 10 Min. 15 Min.
FLEXIBILITY: YES NO 30 Min.  45Min. | hour

County Probation / Wa" 12/12/2012

Departm¢gt Head Signature/Date

Department Requesting Action

Item for Discussion: (one form per item)
Court appointment of Travis Fisher as probation agent effective 12-20-12.

Board Action Requested: (Attach additional pages if needed)
Acknowledge appointment of Travis Fisher as probation agent at starting corrections agent wage of
$ 36,665 per year.

Background/Previous Action:
On 11-13-12 the Personnel Committee approved the filling of the probation agent position vacated by
Agent Tessa Nelson. The Board approved took official action on it on 11-20-12.

On 12-06-12 the vacant position was offered to Travis Fisher following his second interview with
Judge Martin, Commissioner Hallan and myself. The local bench has confirmed his appointment. His
work assignment will include pre-trial programming and supervision.

MS 244.19 governs the appointment, powers and duties, compensation and reimbursement to counties
for County Probation Olfficer positions.

Budgetary Implications:
The approved budget included the wages of Agent Nelson at Corrections Agent Step 3. There will be a
cost savings with an entry level position.




PINE COUNTY REQUEST FOR BOARD ACTION

e r———
Requested Board Date: ( Consent Agenda (Please choose)
December 18, 2012 Regular Agenda

EstirL@:ced Time: (Please Circle)
J 10 Min. 15 Min.

Time needed

30 Min. 45 Min. 1 hour

Department requesting action: /- /7 /,, Z
/.‘u/ﬁm/u? S /Ry 2 )

Sheriff / Jail D€partment Head Signature Date

Item for Discussion: (one form per item)

Acknowledge and approve the hiring of part time Correction’s Olfficer Hayden Brown, starting wage
$15.57, classification B-23. Effective upon completion of pre-employment screenings

Position approved during the 09-11-12 personnel meeting and the 09-18-12 County Board meeting.
Position fills the part time vacancy created by the promotion of CO Eric Quigley.

Board Action Requested: (Attach additional pages if needed)

Supporting Documents: Attached None




PINE COUNTY REQUEST FOR BOARD ACTION

e —
Requested Board Date: Consent Agenda (Blease choose)
December 18, 2012 Regular Agenda

Estimated Time: (Please Circle)
%5 10Min.  15Min.

Time needed

30 Min. 45 Min. 1 hour

Department requesting action: > /“ /
[ S 3 g
/fL/& éﬂz (. pabejR o) -

Sheriff / Jail Department Head Signature Date

Item for Discussion: (one form per item)

Acknowledge and approve the hiring of part time Correction’s Officer Elliot Johnson, starting wage
$15.57, classification B-23. Effective upon completion of pre-employment screenings.

Position approved during the 09-11-12 personnel meeting and the 09-18-12 County Board meeting.
Position fills the part time vacancy created by the promotion of Jennifer Runyan.

Board Action Requested: (Attach additional pages if needed)

Supporting Documents:  Attached None




PINE COUNTY REQUEST FOR BOARD ACTION

Requested Board Date: Consent Agenda (Please choose)

December 18, 2012 Regular Agenda
Estimated Time: (Please Circle)
5 10 Min. 15 Min.
Time needed

30 Min. 45Min. 1 hour

Department requesting action: / 2 ?
a{é / [ R A Pef P~

Sheriff / Jail epartment Head Signature Date

Item for Discussion: (one form per item)

Acknowledge and approve the hiring of part time Correction’s Officer Alex White, starting wage
$15.57, classification B-23. Effective upon completion of pre-employment screenings.

Position approved during the 09-11-12 personnel meeting and the 09-18-12 County Board meeting.
Position fills the part time vacancy created by the promotion of Zakary Vork.

Board Action Requested: (Attach additional pages if needed)

Supporting Documents:  Attached None




Pine County Personnel Committee
Minutes
December 11, 2012
8:30 a.m. Pine County Courthouse

Members:  Commissioner Chaffee
Commissioner Rossow
County Administrator David Minke, Office Manager llene Haavisto
and Administrative Assistant Debbie Gray were also present.
Sheriff Robin Cole (arrived at 9:02 a.m.)

1. Commissioner Chaffee called the meeting to order at 8:34 a.m.

2. The agenda was approved.

3. The minutes from the November 13, 2012 Personnel Committee meeting were
approved.

4. Sheriff Cole had submitted a Board Action Request for the December 11, 2012
board meeting accepting the resignation of deputy sheriff Justin Stoddard. This
request was referred to the Personnel Committee for consideration.

The committee accepts the resignation of deputy sheriff Justin Stoddard;
no action was taken on filling this position at this time.

5. Pine County Land/Zoning Administrator Kurt Schneider tendered his resignation
effective January 3, 2013.
The committee recommends accepting his resignation.

Administrator Minke indicated that he would like County Engineer Mark LeBrun to
act as temporary supervisor until the position of Land/Zoning Administrator is
filed. The committee recommends appointment of County Engineer Mark
LeBrun as temporary supervisor for Land and Zoning.

Discussion was held regarding the land/zoning administrator job description.
Administrator Minke expressed interest in adding economic and community
development functions as additional job responsibilities. Discussion was held
concerning consideration of having the primary work location in Sandstone, but
considering some time at the Courthouse. Commissioner Rossow expressed an
interest in considering the county taking responsibility for enforcement of the
Wetland Conservation Act and responsibility for the county water plan.

Administrator Minke will review and revise the job description as necessary
and present to the committee in January.




6. Sheriff Cole informed the committee that he would like to move two part-time
deputy positions to full-time positions the first of the year.
The committee did not recommend approval of Sheriff Cole’s request.
Sheriff Cole stated he will issue lay-off notice to the two part-time deputies.

7. Administrator Minke informed the committee that Health & Human Services
Director Linda Cassman has been in contact with him regarding the transfer of
the office supervisor Gwen Lewis from Sandstone to the Pine Government
Center in Pine City. After discussion, it was determined that staff locations
should be based on the needs of the county and that this topic should be brought
before the Health & Human Services Board.

8. Administrator Minke updated the Personnel Committee regarding the status of
labor negotiations.

e Teamsters (representing deputies) — Meeting scheduled for December
19, 2012 at 1:30 p.m.

e |IBEW (representing Health and Human Services Supervisors) —
County’s offer to be voted on by members.

e AFSCME (Correction Officers) - arbitration decision finding for the
county on all issues. Contract will be finalized for review and then
given to the negotiation committee and county staff and then sent to
Union for review

9. The meeting was adjourned at 9:47 a.m.

Pine County Personnel Committee — December 11, 2012 Page 2



Minutes of Government Operations Meeting

Thursday, December 6, 2012, 5:00 p.m., Boardroom, Pine County
Courthouse, Pine City, MN

Meeting called to order at 5:00 p.m. Present were Commissioners Curt Rossow and
Doug Carlson. Also present was County Administrator David Minke and County
Assessor Kelly Schroeder.

Assessor Schroeder reviewed a draft of the abatement policy with several updates
designed to bring the County’s policy in line with current state law, and also reducing the

instances where residents can apply for abatement.

After discussion it was the consensus of the Committee to have the changes reviewed by
the county attorney and presented to the board for consideration at the December 18,
2012 meeting.

With no further business, the committee adjourned at 5:45 p.m.

Government Operations Committee December 6, 2012



PINE COUNTY
MINNESOTA

OFFICE OF
PINE COUNTY ASSESSOR

Pine County Courthouse, 635 Northridge Dr NW #260, Pine City, MN
320-591-1632 1-800-450-7463 Ext. 1632 Fax: 320-591-1640

To:  Government Operations Committee
From: Kelly Schroeder, County Assessor
Date: November 28, 2012

Re:  Pine County Abatement Policy

Upon taking over as Pine County Assessor in March, I learned that Pine County has a written
abatement policy, which I was very happy for. It gives me guidelines as to when and if
abatements should be granted to property owners. There is much of the policy that is great, just
with a few tweaks of wording here and there, and I have also added a paragraph “F” to the
document, about minimum abatement amounts. [t costs the county to process abatements, thus
my recommendation is to no longer process the abatements for minimal amounts.

My main concern with the policy is however, the portion relating to homestead abatements. In
the current policy, it states that if a property owner fails to apply for homestead, upon paying a
$25 fee, the county will process an abatement and grant them their homestead. Mind you, these
taxpayers were notified approximately five times (two personal letters from our office, a
valuation notice, a truth in taxation notice, and a notice in the newspapers) to apply for
homestead. This is not a common practice to grant these taxpayers homestead after the fact. In
the previous years, the county has paid out the following amounts for these type of abatements:

2012: 1,216 2011: $1,656 2010: $4,939

This is an unnecessary (in my opinion) $7,811 the county has spent in the last three years. This
is the main change [ would like to see with the abatement policy.



ABATEMENT POLICY

| ADOPTED 12-8-98 BY PINE COUNTY BOARD OF COMMISSIONERS Amended 12-14-04 Amended
12-11-2008
Points to consider when acting on abatements:

A. Ad Valorem Tax Abatement

1.

3

Abatements are discretionary. They should only be used —where fairness and
equity require an abatement.

Abatements are to correct errors in assessment. They are not to be used to
reduce a property’s tax liability. Abatements should be used as a last resort to
correct assessment errors in the valuation or classification of property where no
other solution is possible.

Abatements should not be granted when a property sells for less than the
assessor’s estimated market value if it is valued equally in comparison to
similar property.

Abatements beyond the current year tax and ene two-preceeding preceding
years will not be considered per Minnesota Statute 375.192.

Occasional Assessment Errors Do Occur: Ad Valorem abatements for current

year taxes for clerical corrections may be in order to restore uniformity

between-the-propert-—and-othertke-properties—n-most-eirenmstanees—a
current tax year abatement is all that should be considered. Prior year
abatements should typically not be considered.

a. It should be remembered-noted that taxpayer/s have had the opportunity to
appeal to boards of review and equalization if they believed their values to
be excessive at time of assessment. They have received at least three
notices of value and classification sent to them to remind them to seek
remedy by this time:

) Valuation Notices in March or April-er-May.
I1.) Truth in Taxation Notices in November.
111.) Tax Statement the following March or April-erMay.

b. Assessment records are open to the public for review at any time during the
year. The responsibility for an accurate assessment lies with the property
owner as well as the Assessor’s Office.

c. An abatement for the prior year taxes may be considered if there are
exceptional circumstances that constitute a hardship.

Hardship is defined as a condition where the owner is not physically —capable of

acting on, or mentally capable of comprehending the valuation and/or classification of
their property as determined by the County Board.



B. Homestead Abatements

1.

A person who meets the requirements for the homestead classification must
file a homestead application with the County Assessor to initially obtain the
homestead classification (M.S. 273.063). The statutory deadlines are December
15" of that “Assessment Year” for real property, and May 29" of that
“Assessment Year” for personal property (mobile homes, RV’s, etc.)

Abatements for the homestead classification are usually requested due to the
failure of the owner to apply for the homestead in a timely manner. Notices are
published in the paper annually. in November, -twice-a-year{November-and
May) informing the public about the homestead requirements. Realtors,
attorneys and closing agents are or should be aware of the need to apply also.
In addition to this, most taxpayers have received two notices (valuation notice
and truth in taxation notice) informing them of the non-homestead status of
their property before the application deadline. Another notice is given when

properties lose homestead due to any transfer of ownership whereas a
homestead application is mailed to the new owner of the property. Anether

o

retura-form—F or those who are sent reeeive-said notices, and/or fail to
complete and return a homestead apphcatlon Fitis recommended that no
abatement be glven : ' ay

Abatements may be approved if: Homestead was not granted due to an
Assessor’s Office clerical error. The owner had never been mailed er-did-not
reeetve-any of the notices enumerated above due to no fault of their own.

Extenuating circumstances exist that constitute a “hardship” (as previously
defined).

The County Assessor may require that abatement applications be accompanied
by two electric bills, two heating bills, two telephone bills at the Homestead
address. And two letters from the two nearest neighbors verifying that the
applicant lived in the dwelling during the applicable time period.

C. General Form Abatements

i

Recreational vehicles that are eligible for licensure but did not have current
registration conspicuously displayed or attached to the vehicle, are subject to
property taxation. Abatements should not be approved if the owner was mailed
an equalization notice and had the opportunity to appeal the classification at
Board/s of Equalization.



D. Local Option Disaster Abatements (M.S. 273.123)

L

Local Option Disaster Abatement allows the County to abate taxes on
qualifying property in the year the destruction occurs if the home becomes
uninhabitable or unusable, and if the property is not eligible for other disaster
credit.

The owner of homestead or non-homestead property may receive this reduction
in taxes if:

a. 50% or more of the structure, as determined by the county assessor, is
unintentionally or accidentally destroyed, and the homestead is
uninhabitable or other structure is not usable; and

b. The owner makes written application to the county assessor as soon as
practical after the damage has occurred; and

c. The owner makes written application to the County Board.

Any reduction is to be based on the number of months that the home is
uninhabitable or the other structure is unusable if not in a disaster area. The
amount of the net tax due from the taxpayer is to be multiplied by a fraction,
the numerator of which is the number of months the dwelling or structure was
occupied or used by that taxpayer and the denominator of which is 12. For the
purposes of this law, if a structure is occupied or used for a fraction of a month,
it is considered a full month.

. The County Board may levy in the following year the amount of tax dollars

lost to the County government as a result of the reductions granted by this law

E. Approval of Abatements

1.

All abatements must be approved by first the County Assessor, second the
County Auditor, and last by the County Board of Commissioners. If abatement
exceeds $10,000 the affected School District, and City/Township must be
notified to respond within twenty days on the abatement request. The County
Board can approve or deny that abatement after the twenty day period has
expired.

F. Abatements Amounts

L.

Abatements will only be processed if the resulting tax difference is more than

11-30-98
JEK/jek

$25.

Amended 12-14-04
JIMSAmended 12-11-2008

IMS




PINE COUNTY REQUEST FOR BOARD ACTION

[T(equested Board Date: Consent Agenda (Please choose)
Nov-6;20612 Regular Agenda
b . .
, P Vs T Estimated Time: (Please Circle)
\ r— T ) i
oY } 10 Min. 15 Min.
Qe N S0V Time needed
30 Min. 45 Min. 1 hour
Department requesting action: s . B . '
WCe€r \0-12-2012
Sheriff Department Head Signature Date

Item for Discussion: (one form per item)

The Pine County Sheriff’s Office request the Technology Committee discuss and approve by consensus
the purchase of new Computer Aided Dispatch system and Report Management System (CAD/RMS)
for the Pine County Sheriff’s Office.

Attached are a business case for new systems and a business functionality assessment. Both of these
documents were prepared as part of a Department of Justice grant, funding the National Consortium for

Justice Information and Statistics.

Funding and budget information to be presented to the Technology Committee.

Board Action Requested: (Attach additional pages if needed)

Requests committee approval and approval by the Pine County Board of Commissioners.

Supporting Documents:  Attached None




Pine County Sheriff’s Office
Robin K. Cole, Sheriff

Steven Blackwell, Chief Deputy
Rick Boland, Chief of Corrections

CAD/RMS Project

Business Case
November 2012

Executive Summary

The problem facing the Pine County Sheriff’s Office (PCSO) is that current computing capabilities are
not up-to-date or reliable. The current computer aided dispatch/records management system
(CAD/RMS) does not provide adequate support for PCSO.

PCSO is a member of the North East Minnesota Enforcement Safety Information System (NEMESIS),
which provides CAD, RMS, Jail Management System (JMS), and Prosecutor Systems to criminal justice
agencies in the Northeast region of Minnesota. St. Louis County supports and maintains the CAD/RMS
utilized by PCSO. The current system is not well integrated, and PCSO users perform multiple steps on
separate systems to query information or share information critical to criminal justice decision-makers.
Officers in the field do not have access to information at the touch of a button; they rely on dispatch to
provide them with notifications and alerts. The current processes are manual and time-consuming.

This business case recommends that:

e PCSO purchase a new CAD/RMS to replace the system supported by St. Louis County.

e PCSO enable information sharing through mobile CAD and mobile RMS to the laptops in the
patrol vehicles.

e PCSO establish a working relationship directly with a solutions provider.

Information is the lifeblood of law enforcement. Without effective computing capabilities, PCSO cannot
share critical data, sort it into useable information, and make it available to decision-makers. The vision
for this business case is to streamline information flow and help PCSO become more efficient and
effective. Providing secure access to all information utilized within the department from any of its
computers is vital to effective use of PCSO resources.

Pine County Sheriff’s Office
635 Northridge Dr. NW, Ste.100
Pine City, MN 55063
320-629-8380



Problem Statement

PCSO recently worked with SEARCH, The National Consortium for Justice Information and Statistics,'
to conduct an assessment of the current CAD/RMS.

The assessment utilized the CAD functional specifications from LEITSC (the Law Enforcement
Information Technology Standards Council)® to determine if the system meets the needs of the
department. The current CAD system includes functionality for 21 out of 27 specifications. Although the
CAD system meets the functional requirements laid out in the LEITSC document, the project team
identified issues that affect the efficient and effective use of CAD by PCSO. These are:

1.

The search functionality in the CAD system is cumbersome. During the site visit,
Communications staff demonstrated the CAD system. The telecommunicator enters search
criteria into one window; a separate window appears with the search results. Users must re-enter
information from the search results in a new search window to drill down on the information. If
users want to search the RMS for the similar information, they must re-enter the information in a
search window for the RMS.

The CAD system does not offer dispatch decision support. Dispatch decision support is
workflow that CAD systems use to provide recommendations to telecommunicators to ease the
decision-making process and save valuable time in determining appropriate responses. An
example of dispatch decision support is capturing trip information so future calls can be more
efficient. In this case, it allows dispatchers to capture call and route information to make better
business decisions.

The CAD system does not integrate very well with the RMS. Telecommunicators are not able
to receive alerts or notices related to persons of interest on the CAD system. There are alerts
related to locations; however, the display format of the alert is very similar to other text in the
system—alerts should be “flagged” or “highlighted” to draw attention to the user.

There is a lack of quality analytical reports. The CAD system should be able to provide better
statistics related to calls for service, as well as management reports related to response time,
responding officers, and time on site.

The CAD is not portable for emergencies. There is no standalone backup site. [f
Communications staff needed to evacuate the communications_center, they would not have the
capabilities to access the CAD.

Based on the RMS review, the project team found that the RMS does not fully implement the LEITSC
functional speciﬁcations.30fthe RMS modules that PCSO uses, the current RMS meets only 42 out of
78 specifications. And of the 42 specifications that are met, the system does not implement some of the

! For more information on SEARCH and their programs, see: http://www.search.org

? To view the CAD Functional Specifications, see: http://www ijis.org/docs/LE CAD FuncSpecs.pdf

*To view the RMS Functional Specifications, see: http://www.ijis.org/docs/LE RMS FuncSpecs v2.pdf

Pine County Sheriff’s Office
635 Northridge Dr. NW, Ste.100
Pine City, MN 55063
320-629-8380



specifications in a way that meets PCSO’s business needs. [ssues identified through the assessment
include:

1. The RMS is not user-friendly for officers. The search options are difficult to navigate and the
criteria officers can use to query information are limited. Search results do not include results
from the CAD or Jail system. Users must have access to the other systems, and use the other
systems, to perform complete searches on people, vehicles, and locations. It is time-consuming
for officers and telecommunicators to use several systems to query information needed for one
case or call.

2. The system itself is not intuitive. There are too many windows for entering information. If
users enter information in one window, they are required to re-enter the same information in
other sections of the application. Entering case information is very time-consuming.

3. It does not provide crime mapping or analysis reports. The management reports available in
RMS are limited and do not provide the Sheriff with the information needed.

These issues affect the ability of PCSO to share information and easily retrieve information critical for
effective decision-making. For example, the exchange of information between the CAD and RMS is
incomplete. The RMS does not send information to the CAD; therefore, person, vehicle, and property
information is incomplete in the CAD. In addition, when users import information into the RMS from
the CAD, they only get location information. This requires staff to re-enter person involvement, vehicle,
and property information, which appears as though the import is incomplete. If the integration and
exchange of information between the RMS and CAD were cohesive, then users of either system would
be able to more efficiently and effectively share information.

PCSO officers have limited access to information while on the road. They do not have access to
information stored in the RMS and must rely on radio communications with the dispatch center for
several routine queries that they could otherwise handle themselves. They do not have access to alerts
that other officers have entered in the RMS.

The CAD information available in-car is limited to basic driver, vehicle, and warrant information.
Officers rely on dispatch for any other alerts or cautions related to people, locations, or items. If
Communications staff is busy, officers may not receive complete information related to alerts and
notifications, which can pose officer and public safety concerns.

Officers have the capability to create electronic citations from the car through a system the state
provides. [t does not automatically export to the RMS, so Records staff must re-enter citation
information into the RMS using paper copies that officers print from the electronic citation system.

Mobile RMS is essential for Pine County. PCSO can reduce the amount of time officers spend traveling
between calls for service and in the office by providing mobile RMS capabilities. The Pine County
Sheriff said that last year, PCSO spent nearly $50,000 over budget for fuel, not to mention the amount of
driving time and lost hours that could have been used to conduct proactive law enforcement and patrol

Pine County Sheriff’s Office
635 Northridge Dr. NW, Ste.100
Pine City, MN 55063
320-629-8380



activities. PCSO management estimates that by providing mobile RMS, they can cut the fuel costs in
half and keep officers on the road.

St. Louis County hosts the CAD/RMS and other NEMESIS applications. Information flow between the
users and NEMESIS servers in St. Louis County is over a network maintained by the Minnesota Office
of Enterprise Technology (MNIT).4 MNIT maintains virtual private networks, routers, and firewalls, and
follows Minnesota Justice Information System (MNJIS)’ guidelines for information security. Therefore,
PCSO can continue to use the MNIT network if they choose to use a CAD/RMS other than the system
provided through NEMESIS.

PCSO depends on support and maintenance from St. Louis County for NEMESIS applications. St. Louis
County technical support lacks the resources to upgrade the CAD/RMS, and they have not been able to
stay ahead of changes to fix system bugs, maintain data tables, or complete routine maintenance. For
example, PCSO requested the addition of call types that are specific to Pine County, but St. Louis
County has not been able to accommodate this request. PCSO continues to work with St. Louis County
through the NEMESIS governance structure to request enhancements, table updates, and other changes.
They have not been successful in receiving updates that benefit PCSO or that make it easier to use the
System.

PCSO officials do not think that St. Louis County adequately supports the CAD/RMS or meets requests
for enhancements that PCSO needs. Currently, St. Louis County controls the relationship with the
CAD/RMS vendor and is not proactively addressing issues such as providing a disaster recovery site or
allowing agencies to utilize mobile RMS. Sheriff Robin Cole thinks that a direct relationship with a
vendor that Pine County manages will benefit PCSO by providing a system that meets PCSO’s business
requirements, as opposed to indirect communications through a third party.

Participation in NEMESIS is limited to software licenses, code tables, application servers and disk
space, and support. Information sharing of RMS data through NEMESIS is not automatic between
participating agencies. Each NEMESIS-participating agency has its own master databases and uses a
separate interface to search the other agency databases. NEMESIS users access criminal history

information, warrants, and driver information through interfaces with the state systems rather than
through NEMESIS.

Usually, agencies experience cost sharing and information sharing value when participating in a regional
system. However, NEMESIS is over 10 years old and has had few updates. Pine County pays support
and maintenance fees to St. Louis County, as well as access fees, that result in an annual expenditure of
nearly $75,000.

PCSO would like to purchase a new CAD/RMS that provides access to information when making
critical decisions. PCSO wants a system that fully integrates CAD and RMS information to provide

* For more information about MNIT and their services, see: http://mn.gov/oet/

® For more information about MNLJIS, see: https://dps.mn.gov/divisions/bca/bca-divisions/mnjis/Pages/default.aspx
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efficient data entry and information gathering. Sheriff Cole wants to provide his staff with a tool that
will help them be more efficient and effective in their day-to-day activities.

PCSO is at a point where they either need to hire more data entry resources to work on the inadequate
system or provide a better tool to be more efficient with the resources in place.

Project Description

This project proposes to purchase a new CAD/RMS that provides remote and desktop access to up-to-
date electronic information for law enforcement. As a result, PCSO will be able to utilize more
complete information to safely approach individuals and make informed decisions related to arrests,
charges, warrants, and other law enforcement actions. The proposed solution will allow access to
information contained in the CAD and RMS, as well as MNJIS and NCIC® from all computers in use by
PCSO and provide reliable, secure information sharing. The ability for PCSO to access CAD
information, RMS information, documents, images, and other information from the mobile computers is
critical for efficient and effective law enforcement work. There are two components to this project:

1. Purchase a full complement of products to enhance public safety services through a state-of-the-
art CAD/RMS, sophisticated mobile solutions, including a full array of field reporting
capabilities, in an easy-to-use browser-based format that integrates with the jail management
system and state systems.

2. Establish a long-term vendor relationship with an innovative solutions provider to develop and
implement the software, hardware, and network systems technology.

PCSO would like a new system that provides access to information when making critical decisions.
They need a user-friendly, browser-based set of software applications that includes a real-time interface
that pushes information directly to the field. PCSO would like a system that fully integrates CAD and
RMS information to provide efficient data entry and information gathering. The new system needs to
provide traditional RMS features for case tracking, reporting, and media attachments, in addition to a
system that includes evidence tracking and property inventory.

The foundation of the new system will be based on public safety employee needs. It will ensure that
administrative personnel using the RMS do not need to re-enter critical information. Once information is
entered into the system through the CAD or mobile application, it should not need to be re-entered into
the other modules. This avoids duplication, increases the efficiency of work flow, and streamlines the
administrative process. Utilizing information that is entered at the collection point, the Records staff
will spend less time entering duplicate data and more time verifying the accuracy of data. This process
allows Records staff to concentrate on other critical tasks, such as crime analysis and crime mapping,
which positively impact officer effectiveness and public safety.

® NCIC is the FBI National Crime Information Center: http://www.fbi.gov/about-us
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The system must include powerful, intuitive query capabilities. Detectives and officers need to be able
to search for information, independent of which module is used to enter it. The system should relate
information to people, places, and items. It should allow for wildcard and soundex’ queries.

The ultimate goal for PCSO is to streamline operations, implement information sharing, and
integrate mobile computing in a cost-effective manner while maintaining secure accessibility to
information.

Business Options

There are three options for replacing the current CAD/RMS with a system specifically for PCSO:

. Do Nothing. The least desirable option is to do nothing. PCSO could continue to operate on the
NEMESIS system, paying the annual maintenance and support fees to St. Louis County for a
system that does not meet their needs.

o

Minimal Capabilities. Purchase a separate mobile RMS. This option would entail PCSO
purchasing just the mobile RMS and working with St. Louis County to integrate the information
between the mobile RMS and the NEMESIS systems. This option could initially appear to be
less expensive than replacing the entire system; however, the amount of effort to integrate the
mobile RMS with NEMESIS may not be worth the gains. It would not solve issues PCSO
currently experiences with the NEMESIS systems. For example, integrating a new mobile
system with the current CAD/RMS will not solve the query problems or notification issues that
PCSO staff encounters.

3. Optimal Capabilities. Replace the NEMESIS CAD/RMS with a fully-integrated, browser-
based system. The CAD/RMS solution will include features that PCSO requires, such as mobile
RMS. The solution will also include the information sharing needs of PCSO and their
information sharing partners. PCSO will explore options for a CAD/RMS solution that include
cooperation with other agencies, cloud services, and purchasing their own system.

The new CAD/RMS will provide PCSO with the capabilities they need to integrate the
information between the CAD and RMS, in addition to providing information to the field
through mobile CAD and mobile RMS. Initially, this option is the most expensive. However,
PCSO may be able to offset costs through reductions in fuel and overtime, as well as the
maintenance and support fees currently paid to St. Louis County. There will also be soft cost
savings: PCSO will have a tool to help them be more efficient and effective.

Recommendation and Expected Benefits

PCSO should follow option 3 and acquire a system to replace the current NEMESIS CAD/RMS. The
benefits of purchasing a system designed and configured specifically for PCSO ensures that the system
will be able to provide access to critical information by all departmental computers when the
information is needed. A new CAD/RMS should include:

" Queries based on how a word sounds rather than how it is spelled: http://en.wikipedia.org/wiki/Soundex
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Easy-to-use and -navigate screens (based on standard web browsing controls)
Easy-to-generate, accurate, and useful reports

Intuitive query tools

Multiple security levels based on roles

Integrated databases

Robust mapping capabilities

Real-time messages, alerts, and notifications

Field reporting capabilities for crash, offense, incident, and other reports

A smooth flow of information from CAD to both Mobile and RMS to ensure instant, accurate
information is captured and provided to responders in the field

There are many other features offered by CAD/RMS vendors to improve administrative efticiency,
avoid redundancy, increase work flow efficiency, and improve the decision-making process. PCSO will
use proven purchasing methodologies to select a vendor that meets their business requirements.

PCSO understands that there is more to the project than just selecting a vendor and purchasing a new
CAD/RMS. There are many items to consider when implementing a new system. Some of the items
include:

PCSO will utilize proven project management principles and tools to purchase and implement a
new CAD/RMS. Acquiring and implementing a new CAD/RMS is an extensive technology
project and needs to be treated as such. This includes thorough planning, project management,
and ensuring that the selected vendor provides the services required by PCSO.

Pine County is a rural jurisdiction with some areas that do not have cellular or Internet
connectivity. PCSO will ensure that the system purchased provides the capability to store
information locally until officers have connectivity to transmit the information.

PCSO will follow both the Federal Bureau of Investigation’s Criminal Justice Information
Services (CJIS)’Security Policy and the security requirements of the Minnesota Justice
Information System when providing access to secure, confidential, and sensitive criminal justice
information. -

PCSO will work with the selected vendor, and other I'T providers, to develop service level
agreements (SLAs) to ensure that providers deliver the level of services required by the criminal
justice community in Pine County.

PCSO expects the following major benefits from implementing a new CAD/RMS:

® For information about the FBI CJIS Division, see: http://www.fbi.gov/about-us/cjis/. For information on the CJIS Security
Policy, see http://www.fbi.gov/about-us/cjis/cjis-security-policy/cjis-security-policy/view
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1. Increased productivity — A new CAD/RMS will not require duplicate data entry. It will also
provide the ability for officers to access the RMS while on patrol. This will allow the officers
and records staff to be more productive, allowing them to spend more time focusing on law
enforcement rather than data entry duties.

2. Improved access to information — A new CAD/RMS that is an integrated system will provide
CAD users, RMS users, and field officers with the information and tools essential for making
informed decisions.

3. Improved support — PSCO will enter into a relationship with the system vendor that they
control. They will develop SLAs to ensure that the vender meets their expectations.
Timescales

The time spent upfront ensuring that the new system meets PCSO requirements will be offset by the
productivity it provides. Below is an estimated timeline for the project.

Task : » Estimate
Overall Project Timeline 200 days
Solicit bids for CAD/RMSservices and needed hardware and networking 60 days
L services
Project planning 30 days
Negotiate contracts forthe CAD/RMS services and needed hardware and 5 days
networking services L
Configure new system L 30 days
L Configure connectivity L 45 days
‘ Test configurations [0 days
L Provide training 10 days
Transfer data from NEMESIS to new system 5 days
Transition to new system 5 days

Pine County Sheriff’s Office
635 Northridge Dr. NW, Ste.100
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Costs

PCSO continues to pursue funding opportunities for this project, such as applying for grants, working
with county executives on capital expenditures, and pursuing cost savings within the agency. Below is
an estimate of project costs. This estimate is based on the current budget for the project.

Level Estimate
Overall Project Costs $350,000.
CAD/RMS application and supporting software $250,000.
Project management $40,000.
Configuration, testing, and training services $25,000.
Additional hardware, software, and networking services $10,000.
Estimated Annual Maintenance and Support Costs $25,000.
Pine County Sheriff’s Office
635 Northridge Dr. NW, Ste.100
Pine City, MN 55063

320-629-8380



Major Risks

This project challenges PCSO to rethink its approach to information technology. The focus will be on
how to leverage technology to improve productivity, information sharing, information security, and
access to critical information.

Description Impact Probability Risk Response

Exceeding Estimated Budget High Medium The Sheriff will need to carefully monitor
the budget and expenses, seeking the best
possible pricing.

Inadequate Configuration Services High Low The request for bids for the configuration
services will be carefully planned and
written to ensure PCSO selects a well-
qualified provider

Exceeding Estimated Timeline Medium Medium The timeline may slip due to budget
decisions and time to procure hardware,
software, and network services

Cooperation [ssues with NEMESIS Medium Medium The Sheriff will include NEMESIS
stakeholders in the communications plan to
keep them informed throughout the project

Summary

This project should provide a new CAD/RMS to help PCSO manage workflow and communications,
and help provide consistent service to Pine County. By purchasing a new system, and providing officers
and staff with a user-friendly robust tool, the Sherift’s Office should be able to accomplish the goals of
streamlining information flow in a cost-effective manner while maintaining secure accessibility to
information. Configuring the new system to allow access to the RMS and other information from the
field will provide more efficient access to critical information.

Pine County Sheriff’s Office
635 Northridge Dr. NW, Ste.100
Pine City, MN 55063
320-629-8380
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|. Executive Summary

In November 2011, Chief Deputy Steven Blackwell of the Pine County Sheriff’s
Office (PCSO) in Minnesota submitted a technical assistance request to

SEARCH. The request asked for outside expertise to evaluate the agency’s
current Computer Aided Dispatch and regional Records Management System
(CAD/RMS). The Sheriff and senior staff think the current system does not meet
their business needs. They are exploring new systems for the department, but
wanted to have a full understanding of their business needs based on national
standards. The ultimate goal for PCSO is to streamline operations, implement
information sharing, and integrate mobile computing in a cost-effective manner
while maintaining secure accessibility to information.

SEARCH staff and the PCSO determined that (1) conducting a business
assessment of the agency's current CAD/RMS and (2) developing a business case
for a new CAD/RMS based on this assessment would provide the Sheriff's Office
with the information they needed. [n order to meet these deliverables, SEARCH
scheduled a site visit to Pine County for May 15-16, 2012, to meet with PCSO
representatives.

During the site visit, SEARCH staff used two functional specification documents
developed by the Law Enforcement Information Technology Standards Council
(LEITSC) in conducting its assessment. Using these documents—one for CAD
and one for RMS—ensures that SEARCH's assessment is based on established,
national standards. (The resulting evaluation spreadsheets from the site visit and
review of Pine County’s CAD/RMS are included as Appendixes B and C.)

The following list summarizes, at a high level, SEARCH’s principal observations
and recommendations, while report Sections IV and V provide more detail.

Observations:

During the site visit, participants discussed each CAD functional specification
outlined in the LEITSC document to determine if PCSO’s current CAD system
performs to these standards. Based on this review, SEARCH found the current
system includes functionality for 21 out of 27 specifications laid out by LEITSC.

Yet, PCSO thinks the current CAD system does not meet their business needs.

During the site visit, participants evaluated each functional component of their
current RMS to determine if it could perform to standards set by LEITSC. PCSO
does not have access to or does not utilize some of the RMS modules. Based on a
review of the RMS modules the PCSO does use, SEARCH found that the current
RMS meets only 42 out of 72 functional specifications laid out by LEITSC.
PCSO thinks the RMS does not meet their business needs.
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3. PCSO officers have limited access to information while on the road. Officers
have limited mobile CAD access; do not have access to RMS information; and
rely on radio communications with dispatch for several routine queries that they
could handle themselves if access were available. The Pine County Sheriff thinks
a new system will provide access to information for critical decision-making.

4. St. Louis County supports and maintains the current CAD/RMS for a number of
agencies in Northeastern Minnesota. Pine County wants to replace the
CAD/RMS with a system they control and manage.

Recommendations:

|. SEARCH recommends that PCSO develop a business case that documents the
justification for purchasing a new CAD/RMS. PCSO can use the draft business
case (included as Appendix D) to assess impacts, both positive and negative, and
evaluate any alternatives, issues, and expected benefits, risks, and outcomes.

2. SEARCH recommends that PCSO use proven project management principles and
tools to purchase and implement a new CAD/RMS. This process is an intensive
and demanding technology project and PCSO needs to treat it as such. This
includes thorough planning, project management, and ensuring the selected
vendor provides the services and functionality PCSO requires.

(¥

SEARCH recommends that PCSO consider these additional items as they plan for
a new CAD/RMS:

e Business Requirements — PCSO should use available standards and their
business needs to define and document their CAD/RMS requirements.

o Connectivity Considerations — Pine County is a rural jurisdiction with some
areas that do not have cellular or Internet connectivity. PCSO needs to ensure
that the system they purchase provides the capability to store information on
the local drive in the mobile computer until officers have connectivity to
transmit the information.

e Information Security Requirements - PCSO will need to follow the Federal
Bureau of [nvestigation Criminal Justice Information Services (CJIS) Security
Policy and the Minnesota Justice Information System (MNJIS) security
requirements when sharing criminal justice information.

These additional items will help ensure that the information is available when it is
needed and that it is secure. reliable, and in a standard format.

4. SEARCH recommends that PCSO work with the selected vendor, and other IT
providers, to develop service level agreements (SLA) to ensure that providers
deliver the level of services required by the criminal justice community. SLAs
are essential to ensure accountability and that PCSO remains in control of
business and technical requirements.

Pine County (MN) CAD/RMS Assessment 8/3/12 - Page 2



Il. Introduction and Request for Assistance

In November 2011, SEARCH received a request for technical assistance from
Pine County, Minnesota, to evaluate the current Computer Aided Dispatch and
regional Records Management System (CAD/RMS) used by the Sheriff’s Office.
SEARCH assigned staff member Michael Jacobson to this project. He met with
Pine County Sheriff’s Office (PCSO) points of contact, Chief Deputy Steven
Blackwell and Sheriff Robin Cole, to further define and refine the requirements
and expectations of this request.

Chief Blackwell and SEARCH staff collaboratively developed the Technical
Assistance Proposal and Statement of Work based upon the following
requirements and circumstances:

e PCSO is the only law enforcement agency within Pine County and the
county’s only Public Safety Answering Point (PSAP) for dispatching calls for
service for police, fire, and emergency medical services.

e PCSO is interested in improving the RMS.

e The current RMS is not capable of operating on the mobile data units;
therefore, patrol officers must travel 20-30 minutes after each call for service
to enter information into the system. With current fuel prices, multiple 30-
minute trips each day strain the department’s budget.

e PCSO uses a CAD system and geographic information system (GIS) module.
The users think the CAD system is not user-friendly, nor does it meet the
business needs of the department.

e The stakeholders want to review business processes to ensure the PCSO
acquires a system that meets their agreed-upon requirements.

e PCSO wants help developing a business case for a new CAD/RMS purchase.

The goal of this technical assistance engagement is to help Pine County
stakeholders conduct a business assessment of their current CAD/RMS and
develop a business case for a new CAD/RMS based on the needs analysis
developed from this project. SEARCH staff initiated work on this TA in early
March 2012 and completed the site visit in Pine City, Minnesota, in May 2012.
This Technical Assistance Report is the final deliverable for this engagement.'

] Support for this project was provided by Grant No. 2009-SD-B9-K003 awarded by the Bureau of
Justice Assistance. The Bureau of Justice Assistance is a component of the Office of Justice Programs,
which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile
Justice and Delinquency Prevention, the SMART Office, and the Office for Victims of Crime. Points of
view or opinions in this document are those of the authors and do not represent the official position or
policies of the U.S. Department of Justice.
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lll. Background

Pine County covers more than [,400 square miles and has a population of
29,750.% It is located halfway between the twin cities of Minneapolis/St. Paul and
Duluth, Minnesota. [n addition to the homes and businesses of its residents, Pine
County has many recreational opportunities, including lakes, rivers, and large
campgrounds. The county experiences a large influx of visitors each yvear from
May through October.

The mission of PCSO is to “Protect the lives and property of the citizens of Pine
County in the most cost effective, efficient manner.”” As the sole law enforcement
agency in Pine County, it provides public safety services that include:

Jail Services, which protect the public while providing a safe, clean, and
well-managed environment for employees, inmates, and visitors. The jail also
provides those incarcerated with education, behavior management, and
various program opportunities designed to improve their ability to return as
productive members of society.

Patrol Services include the general duty law enforcement in the protection of
life and property throughout the county. Officers patrol county areas in squad
cars. They enforce state, county, and local laws and secure compliance with

traffic regulations. Patrol officers are the first responders for calls for service.

The Canine Unit has two dual-purpose K-9 units trained in narcotics,
tracking, obedience, agility, article search, and apprehension.

The Mounted Patrol, along with the regular patrol, provides security and
traffic control for county fairs and community events. They also provide
Search & Rescue assistance and flag ceremonies on horseback.

The Boat and Water Division primarily enforces safety regulations on the
lakes in accordance with Minnesota Department of Natural Resources and
county boating regulations, conducts rental boat inspections, and places
navigation warning and regulatory markers to advise the boating public of
hazards and no-wake zones.

In 2002, PCSO joined the Northeastern Minnesota Enforcement Safety
Information System (NEMESIS)* for CAD/RMS services. NEMESIS is a

2
“ Source:
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* For more information related to NEMESIS, see: i1y nentesismn urge\bout ispy
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regional system that provides the following services to local law enforcement
agencies:

o A CAD system purchased from Tiburon, Inc.” to dispatch and monitor
calls for service for police, fire, ambulance, and other first responders.
PCSO utilizes this system and is the only PSAP in the county.

e A Law Enforcement Information Management System purchased from
DAMION® that is a records management system. The RMS helps track
incidents, arrests, and other law enforcement activities.

e A Jail & Offender Management System (JMS) purchased from DAMION,
which tracks and manages inmate information throughout the
incarceration lifecycle.

¢ A Prosecution Management System (PMS), also from DAMION, to assist
with tracking cases after law enforcement refers them to prosecutors.
According to Sheriff Cole, the Pine County attorney decided not to use the
PMS offered through NEMESIS.

NEMESIS provides interfaces to facilitate searches for criminal histories, people,
vehicles, stolen articles, and warrants information housed in state and federal
systems. Grant funding from both federal and state sources supports the
NEMESIS efforts. St. Louis County houses the IT services that support the
NEMESIS systems. Pine County works with St. Louis County for technical
support and enhancements, and relies on them for updates to the NEMESIS
applications. Pine County pays support and maintenance fees to St. Louis
County, as well as access fees, that result in an annual expenditure of nearly

$75,000.

The NEMESIS program began in 2000 with five charter agencies: the City of
Duluth Police Department, Hermantown Police Department, Proctor Police
Department, the St. Louis County Sheriff’'s Office, and the University of
Minnesota-Duluth Police Department. These agencies worked with Constellation
Justice Systems, Inc.” to design and implement NEMESIS. Other agencies, such
as PCSO, joined as participating agencies.® The originat five charter partners -
continue to drive the direction of the NEMESIS program, while the participating
agencies receive software licenses, connectivity, and support.

> For more information relating to Tiburon, Inc., see: Lt vaviv thuromine com
® For more information regarding DAMION Shield, see: htip . wavivcontviow com producty sl ol
7 ] v . i ‘ .

Constellation Justice Systems, Inc. is now CourtView Justice Solutions: 1111 www Conirty oy con

% For a complete list of participating agencies, see:
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lll. Project Approach

Project Methodology and Resources

The project team used three primary sources to gather information and conduct
this assessment:

|) Resource documents pertaining to purchasing and managing technology
for public safety and CAD/RMS functionality.

2) A CAD/RMS business functionality and technical assessment
conducted during the site visit.

3) Interviews with PCSO staff. Gors

Tech Guise

— Resource Documents

A central resource used throughout this technical assistance
engagement was the Law Enforcement Tech Guide: How to plan,
purchase and manage technology (successfully!), developed by
SEARCH and published by the U.S. Department of Justice Office of w‘

Community Oriented Policing Services (COPS).” SEARCH staff also
used two functional specification documents developed by LEITSC: '

e The Standard Functional Specification for Law Enforcement .
Computer Aided Dispatch (CAD) Systems

e The Standard Functional Specifications for Law Enforcement
Records Management Systems Version 11

These documents outline industry standards for CAD and records
management systems, as developed by telecommunicators, first
responders, law enforcement, and justice practitioners. They provide a
strong foundation for assessing CAD/RMS implementations.

? Kelly J. Harris and William H. Romesburg, Washington, D.C., U.S. Department of Justice COPS
Office, 2002. This publication was supported through cooperative agreement number 200 | -CK-W X-K064
from the U.S. Department of Justice, Office of Community Oriented Policing Services, awarded to
SEARCH Group, Inc. The Tech Guide is available at: htip  swww search arg Hlescpdt TECHGE [DE

' Both the CAD and RMS Standard Functional Specification documents were prepared with the
guidance, leadership, and funding of the Bureau of Justice Assistance, Office of Justice Programs, U S.
Department of Justice, in collaboration with the Law Enforcement information Technology Standards
Council. The project to develop these resources was supported by Grant No. 2003-MU-BX-0068, awarded
by the Bureau of Justice Assistance. The CAD document is available at:

hitp waww ijis org doesd B CALY FaneSy . The RMS document is available at:
VI . s s ord foesi L1 R\I\ I -x\l“»,i,i_“ :,,_‘,l__'
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— CAD/RMS Business Functionality and Technical Assessment

In advance of the site visit, SEARCH provided participants with copies of the
CAD and RMS functional specifications documents as the primary CAD/RMS
assessment reference resource. SEARCH staff developed CAD and RMS
Business Functionality and Technical Assessment spreadsheets based on the
business function areas identified in both the CAD and RMS functional
specifications documents. These spreadsheets became the basis for most of the
discussions with the various stakeholders during the site visit. The resulting
spreadsheets from the Pine County site visit and review of its CAD/RMS are
included as Appendixes B and C.

— Interviews with PCSO Staff

SEARCH staff conducted a series of meetings during the site visit to gather
additional information about project expectations and requirements and to learn
more about the CAD/RMS. These meetings also helped determine expectations
for how a CAD/RMS should operate for the PCSO.

The overriding focus of the site visit was to evaluate the operational and
functional capabilities of the current CAD/RMS. Therefore, the purpose of each
meeting was to—

e Discuss what works well and what does not work well with the current
CAD/RMS.

e Assess the existing CAD/RMS based on the LEITSC CAD and RMS
functional specification documents.

e Determine additional needs and requirements of a CAD/RMS for PCSO.

The meetings included participation by Sheriff Cole, Detectives, Records, Patrol,
Detention, and Communications staff. and county IT personnel. Sheriff Cole
provided information related to Pine County governance, policies, and procedures
he is establishing within his agency. In addition to these discussions, PCSO staff
demonstrated the current CAD/RMS and provided insights on how they would
improve functionality. -
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IV. Observations and Analysis

[n this section, SEARCH provides observations and analysis based on its review
of materials and on-site discussions with PCSO managers, staff, and stakeholders.
The observations and analysis include general interpretations and discoveries
during the CAD/RMS evaluation. Section V of this report provides
recommendations that address these observations.

1. SEARCH determined the current CAD meets LEITSC functional
specifications, but does not meet user needs relating to efficient and
effective usage

During the site visit, participants used the CAD functional specifications from
LEITSC to determine if Pine County’s CAD system meets the needs of the
department. The current CAD system includes functionality for 21 out of 27
specifications. Although the CAD system meets the functional requirements laid
out in the LEITSC document, the project team identified issues that affect the
efficient and effective use of CAD by PCSO.

During the site visit, Communications staff demonstrated the CAD system. The
search functionality within the CAD is cumbersome. The telecommunicator
enters search criteria into one window; a separate window appears with the search
results. The user must reenter information from the search results in a new search
window to drill down on the information. The resulting information is retrieved
only from within the CAD system and does not include results from the RMS. If
users want to search the RMS for the similar information, they must reenter the
information in a search window for the RMS.

[n addition to the cumbersome search capabilities, the CAD system does not offer
dispatch decision support. Dispatch decision support is workflow that CAD
systems utilize to provide recommendations to telecommunicators to ease the
decision-making process and save valuable time in determining appropriate
responses. Vendors work with agencies to base the dispatch decision support on
incident-context information and standard operating procedures so the CAD can
provide recommendations that help save time, which in turn saves lives and
protects property.

The CAD system does not integrate very well with the RMS. Telecommunicators
are not able to receive alerts or notices related to persons of interest on the CAD
system. There are alerts related to locations; however, the display format of the
alert is very similar to other text in the system—alerts should be ~flagged™ to
draw the user’s attention.

The exchange of information between the CAD and RMS is incomplete. The
RMS does not send information to the CAD; therefore, person, vehicle, and
property information is incomplete in the CAD. [n addition, when users import
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information into the RMS from the CAD, they only get location information.
This requires staff to reenter person involvement, vehicle, and property
information. [f the integration and exchange of information between the RMS
and CAD were cohesive. then users of either system would be able to more
efficiently and effectively share information.

Users indicate they need more complete query results. When they conduct a
query in CAD, they would like to see:

e Previous contacts from the RMS
e Alerts and flags for officer safety from the RMS
e Fewer duplicate search results based on better matching of results

e An easier way to drill down on information between the two systems.

At the time PCSO began using the RMS, they did not have policies in place
governing data entry standards. This resulted in duplicate names, locations, and
vehicles that users either spelled or entered differently. Recently, PCSO
established data entry standards; however, they have not had the time or resources
to clean up historic data. In addition, since PCSO does not share master databases
with the other NEMESIS agencies, a name entered by another agency does not
appear in the search results for PCSO.

During the CAD demonstration, users pointed out a lack of quality analytical
reports. They felt CAD should be able to provide better statistics related to calls
for service, as well as management reports related to response time, responding
officers, and time on site. The system features some canned reports, such as daily
call log reports. PCSO does not have the flexibility with the NEMESIS system to
create reports that management can use to focus law enforcement efforts to a
region within the county, or measure performances of responding officers.

Meeting participants discussed one of the items from the CAD functional
specifications: the CAD system’s ability to operate in a location other than the
dispatch center. SEARCH determined that Pine County’s CAD system is not
portable for emergencies. There is no standalone backup site. [f Communications
staff needed to evacuate the communications center, they would not have the
capabilities to access the CAD. This is partly a policy issue, as PCSO has not
been able to secure the connectivity, licenses, and support from St. Louis County
to establish a disaster recovery site.

2. SEARCH determined the current RMS does not meet the LEITSC
functional specifications

Based on the review of the RMS used by PCSO, the project team found it does
not fully implement the LEITSC functional specifications. Participants evaluated
each functional component to determine if the current system could perform to
each standard. Although PCSO does not have access to or utilize some of the

Pine County (MN) CAD/RMS Assessment 8/3/12 « Page 9



RMS modules, of the modules it does use, the current RMS meets only 42 out of
78 specifications. And of the 42 specifications it does meet, the system does not
implement some of the specifications in a way that meets the agency’s business
needs.

Based on the demonstration and comments from users—

e The RMS is not user-friendly for officers.

e Search options are difficult to navigate and limited in the criteria officers
can use to query information.

¢ Search results do not include results from the CAD or Jail system. Users
must have access to the other systems, and use the other systems, to
perform complete searches on people, vehicles, and locations. [t is time-
consuming for officers and telecommunicators to use several systems to
query information needed for one case or call.

The system itself is not intuitive. There are too many windows for entering
information. |f users enter information in one window, they are required to
reenter the same information in other sections of the application. Entering case
information is very time consuming. For example, detectives enter the “title” of a
report in three separate boxes. They also must enter badge number, name, and
other information that is available from their login information. In addition, users
must enter the date rather than the RMS automatically pulling it from the system
date on the computer and allowing users to edit it. The redundant data entry not
only consumes valuable time, but also can introduce errors, which negatively
affects data accuracy and user confidence in query resuits.

PCSO thinks the RMS does not adequately fulfill their business needs. It does not
provide crime mapping or analysis reports. The management reports available in
RMS are limited and do not provide the Sheriff with needed information. These
issues affect the ability for PCSO to share information and easily retrieve
information critical for effective decision-making.

3. PCSO officers have limited access to information while on the road -

Officers have limited mobile CAD service. They do not have access to
information stored in the RMS and rely on radio communications with the
dispatch center for several routine queries that they could otherwise handle
themselves.

The CAD information available in-car is limited to basic driver, vehicle, and
warrant information. Officers rely on dispatch for any other alerts or cautions
related to people, locations, or items. If the Communications staff is busy,
officers muy not receive complete information related to alerts and
notifications, which can pose officer and public safety concerns.
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Officers are able to create electronic citations from their squad cars through a
system the state provides. [t does not automatically export to the RMS, so
Records staft must reenter citation information into the RMS from paper copies
the officers print from the electronic citation system. This business process refers
violators to court.

Sheriff Cole advised that NEMESIS does not want to provide mobile RMS
capabilities, due to information security concerns. According to Sheriff Cole, St.
Louis County technical staff was not willing to offer the encryption, virtual
private networks, or user licenses for mobile RMS. The Sheriff thinks that mobile
RMS is essential for Pine County. PCSO can reduce the amount of time officers
spend traveling between calls for service and in the office by providing mobile
RMS capabilities. According to Sheriff Cole, last year, the PCSO spent nearly
$20,000 per deputy in fuel, not to mention the amount of driving time and lost
hours that should have been used to conduct proactive law enforcement and patrol
activities. PCSO management estimates that by providing mobile RMS, they can
cut their fuel costs in half and keep officers on the road.

4. PCSO wants to replace the CAD/RMS with a system that they control
and manage

As described above, St. Louis County hosts the current CAD/RMS and other
NEMESIS applications. [nformation flow between the users and the NEMESIS
servers in St. Louis County is over a network maintained by the Minnesota Office
of Enterprise Technology (MNIT)."' MNIT maintains virtual private networks,
routers, and firewalls and follows Minnesota Justice Information System
(MNJIS)"? guidelines for information security.

PCSO depends on support and maintenance from St. Louis County for the
NEMESIS applications. PCSO management thinks they do not receive adequate
support. St. Louis County technical support staff lacks the resources to upgrade
the CAD/RMS, and has not been able to fix system bugs, maintain data tables, or
complete routine maintenance. For example, PCSO requested the addition of call
types that are specific to Pine County, but St. Louis County has not been able to
accommodate this request.

Although there are a number of agencies utilizing NEMESIS, it is not a truly
regional system; rather, it performs as discrete CAD/RMS systems. Participation
in NEMESIS is limited to software licenses, code tables, application servers and
disk space, and support. Sharing criminal justice information through NEMESIS
is not automatic among participating agencies. Each NEMESIS-participating
agency has its own master databases and uses a separate interface to search the

" VINTT information and services: it -1

R
b fekdad fa

"= MNJIS information: hitps: dps.inn

auvedivisions beibeasdivisions nnje Pagesidetault aspy
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other agency databases. NEMESIS users access criminal history information,
warrants, and driver information through interfaces with the state systems rather
than via NEMESIS. As a participating agency in the NEMESIS program, PCSO
continues to request enhancements, support, and mobile RMS services from St.
Louis County. The NEMESIS governance committee and St. Louis County has
not prioritized or worked on many of these requests.

The Pine County Information Technology department provides all the other IT
needs for PCSO that are unrelated to NEMESIS. They provide network, desktop,
laptop, printer, and application support. PCSO is very satisfied with the support
the Pine County [T staff provides.

Officers do not have easy access to RMS information while on the street. PCSO
wants a new CAD/RMS that provides access to information when making critical
decisions. PCSO wants a system that fully integrates CAD and RMS information
to provide efficient data entry and information gathering. Sheriff Cole wants to
provide his staff with a tool that will help them be more efficient and effective in
their day-to-day activities. PCSO management thinks that a standalone system for
Pine County is such a tool.

St. Louis County is not proactively fixing issues such as providing a disaster
recovery site or allowing agencies to utilize mobile RMS. Currently, St. Louis
County controls the relationship with the CAD/RMS vendor. PCSO thinks that
NEMESIS and St. Louis County are not meeting their business needs, because
they do not have a direct relationship with the vendor. Sheriff Cole thinks that a
direct relationship with a vendor that Pine County manages will benefit PCSO by
providing a system that meets PCSO’s business requirements.

PCSO issued a request for information for a new CAD/RMS. The responses they
received indicate that PCSO can purchase and implement a system that fits their
requirements for under $300,000; this includes training, project management, and
| year of support and maintenance.
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V. Recommendations

Based on the observations and analysis documented in Section [V, SEARCH
recommends the following actions for continued support of information sharing
improvements at PCSO.

1. SEARCH recommends that PCSO develop a business case for the
purchase of a new CAD/RMS

PCSO should develop a business case that justifies and explains the need to fund a
replacement CAD/RMS. A business case identifies the problem, and provides
options and justifications for undertaking a project. The Sheriff will use the
business case to garner support from county executives and other funding sources.
PCSO will use the business case to assess impacts, both positive and negative,
and evaluate any alternatives, issues, and risks. Appendix D includes a draft
business case that examines options, expected benefits, risks, and outcomes.

A business cases pulls together analysis into a convincing argument in support of
a project. A business case is a well-reasoned argument designed to convince an
audience of the benefits of a technology investment, while educating them about
the changes, costs, and risks that will be part of the effort. The goal of a business
case is to inform key stakeholders about the initiative and convince them to
support it in specific ways.

A business case is a package of information, analysis, and recommendations. It
includes a plain language statement of the problem to solve, with key data to
illustrate its significance, as well as its severity and complexity. A business case
identifies key stakeholders, and describes how the problem affects them. The
case clearly states assumptions, estimates, and other weaknesses in underlying
data. [t presents the options available to the decision makers, comparing features,
costs and benefits, and stakeholder impacts for each option. The case concludes
with a recommended course of action and a justification that presents its strengths
and weaknesses.

Table | illustrates the essential elements that a business case may include.
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A brief, compelling, service-oriented problem statement

A mission statement or vision of the future that addresses the problem

A description of the specific objectives to be achieved

A description and rationale for your preferred approach

A statement of the benefits that address the concerns of all relevant stakeholders
Measures for gauging improved performance or progress toward each objective
A statement of the likely risks of your initiative and how they will addressed

A basic plan of work with a timeline and key milestones

A project management plan and names and roles of key managers
Alternatives considered and how they would or would not work

Cost estimates and potential sources of funding

AN N N N N N U N N N NN

Opposing arguments and your responses to them

Table 1: Essential elements of a business case

2. SEARCH recommends that PCSO utilize proven project management
principles and tools to purchase and implement a new CAD/RMS

PCSO should treat the acquisition and implementation of a new CAD/RMS as a
technology project. This includes thorough planning, project management, and

ensuring that the selected vendor provides the services and functionality required
by PCSO.

Proven project management principles and tools can provide PCSO with the
means necessary to ensure a successful implementation of a new CAD/RMS. The
Law Enforcement Tech Guide: How to plan, purchase and manage technology
(successfully!) provides agencies with a systematic guideline for planning,
acquisition, implementation, and integration processes in support of public safety
technology projects. Download it at

hitp . 'www scarchooce fles pd U TECHGUIDE . pdf,

There are costs (time, money, effort) associated with using project management
methods, tools, and processes. These costs often include the time used for project
planning, purchasing software tools, training personnel, and the ongoing costs of
managing the project. Over-investing in project management may not add value
to the project and could be detrimental if there is too much focus on project
management processes, as opposed to getting the required work done. The
important point about project management is to balance the appropriate
application of project management knowledge, skills, tools, and techniques to
each project. Keeping this in mind, PCSO should develop the following
documents for the CAD/RMS project:
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* Project Charter — includes the project purpose, goals, objectives, and
high-level requirements. [t summarizes the decision-making structure for
the project, in addition to identifying project milestones, budget, and risks.
A project charter formally recognizes and authorizes the project.

e Project Plan —a guide for both project execution and project control. The
plan is used to guide the project to success by outlining assumptions and
establishing project baselines for progress measurements and control. It
describes what resources are required to complete the project, processes to
follow, and how to monitor and control project work.

e Communications Plan — outlines the project’s communications strategy.
It identifies whom to communicate with, what to tell them, and how often.
A communications plan effectively keeps users and stakeholders
informed, involved, and current with the progress of the project.

e Risk Management Plan — identifies the risks, severity, probability,
frequency. and response to each risk. [t includes mitigation strategies to
manage risks to prevent them from becoming problems that affect the
project cost, scope or timeline.

Successfully using I'T to provide reliable, accurate, and timely information at
decision points helps law enforcement better serve the community. Therefore,
managing 1T projects to ensure success is critical to public safety.

3. SEARCH recommends that PCSO consider these additional items as
they plan for a new CAD/RMS

— Business Requirements

PCSO needs to ensure that the new system provides the increased functionality
they require, but still allows them to share information. PCSO should use the
CAD and RMS LEITSC functional specifications along with their specific
business requirements to develop a requirements document for a new CAD/RMS.
PCSO can include requirements for project management, data conversion, and
interfaces to NEMESIS, if desired, and state and federal systems. [nvesting the
time to thoroughly define and document the requirements should ensure that
PCSO does not lose any functionality when switching from NEMESIS.

— Connectivity Considerations

PCSO should consider connectivity constraints when implementing a new
CAD/RMS. Pine County is a rural jurisdiction with areas that lack cellular or
Internet connectivity. Include enough time during the project planning stage to
ensure that the vendor and PCSO thoroughly investigate connectivity issues and
plan for contingencies. For example, PCSO needs to ensure that the system they
purchase provides the capability to store information on the local drive in the
mobile computer until officers have connectivity to transmit the information.
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— Information Security Requirements

During project planning, PCSO should also consider information security
requirements. PCSO will need to follow the Federal Bureau of Investigation
Criminal Justice Information Services (CJIS) Security Policy" and the MNJIS
security requirements'' when sharing criminal justice information.

— Regional Information Sharing

Regional information sharing should rank high among items to consider and plan
for to ensure officers have access to the information they need. PCSO thinks that
they need to separate from NEMESIS, which has some regional information
sharing capabilities. [n order to be able to share information, PCSO will need to
work with MNIT and NEMESIS to make certain that they are sharing critical
criminal justice information with other law enforcement agencies across the state.

— Data Storage

In addition to requirements for the new CAD/RMS, PCSO will need to decide
how to handle data stored in NEMESIS, including master databases, GIS data,
and call logs. There are at least four options to consider:

|. Convert the data from the old system to the new CAD/RMS, including a
step to validate the data and clean up the master indexes

2. Data dump the information into a separate system for read-only access

3. Manually enter the information from the old system into the new
CAD/RMS

4. Leave the information in the old system and start fresh with the new
CAD/RMS

Successful project planning includes looking at items that, on the surface, may not
be directly related to the project at hand. By considering these and other items at
the beginning of the project, PCSO will be able to forecast budget, timeline, and
scope. The ability to forecast this information may help avoid issues with
procuring and implementing the new system.

" For information on the FBI CJIS Division, see hitp: wwuw thivov ahout-us cjisiciis. The most recent
Security Policy is version 5.1, dated July 13, 2012. For details, see htip wewvw Ibigov about-us cjeic]is:
aclrity -policy Cis-securily -polivy view

" For information on MNIJIS security requirements and how the Minnesota Department of Public Safety

can assist in this project, see: hitips  dps mn gov divisions heacbea-divisionsonnjis/Pages delaultaspx
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4. SEARCH recommends PCSO develop a contract that includes Service
Level Agreements with the chosen CAD/RMS vendor

SEARCH recommends that PCSO work with the selected vendor, and other IT
providers, to develop service level agreements (SLA) to ensure that providers
deliver the level of services required by the criminal justice community.

Even if PCSO does not purchase a new system, PCSO should establish SLAs for
[T services with existing and future service providers, including St. Louis County
for the current CAD/RMS and the State of Minnesota for network services. The
objectives of SLAs are to define, document, measure, and report service levels,
with the goals of continued improvement of services and customer satisfaction
with the quality of services.

Through SLAs, PCSO can express specific requirements and hold providers
accountable for delivering services that meet those requirements. SLAs generally
include measurable, objective criteria of satisfactory performance so it can be
clear whether the provider is meeting the required levels or not.

e Accountability: SLAs are a key component of accountability and ensure
that PCSO remains in control of IT requirements. SLAs allow PCSO to
specify what they need, while allowing the providers to determine how to
futfill the needs in the most efficient manner possible.

e Rules: SLAs provide PCSO with a formal process for articulating the
unique aspects of criminal justice and law enforcement information. They
establish the rules regarding how the providers must support those needs
through technology. These include:

o Securing the information

o Ensuring the information is delivered in a timely manner

o Ensuring the reliability of the connections to deliver the information
o Maintaining confidentiality when working with criminal justice

information

SLAs can streamline communications and build trust and confidence while
ensuring that vendors meet business needs.
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VI. Conclusion

It has been SEARCH's pleasure to work with the dedicated and professional staff
of the Pine County Sheriff’s Office. SEARCH appreciates the willingness of
Sheriff Cole and his staff to answer any questions and provide complete and
timely information.

Implementing new technology is both challenging and rewarding. The new
CAD/RMS should help manage workflow and communications and help provide
consistent service throughout Pine County. Pursuing the purchase of a
CAD/RMS should allow PCSO the opportunity to accomplish the goals of
streamlining operations, implementing information sharing, and integrating
mobile computing in a cost-effective manner while maintaining secure
accessibility to information.

SEARCH is a committed partner in these efforts. Please let our team know if
there are any questions regarding this report or if PCSO needs additional technical
assistance.
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Appendix A:
About SEARCH and the
Project Team
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SEARCH, The National Consortium for Justice Information and Statistics

SEARCH, The National Consortium for Justice Information and Statistics, is a nonprofit
membership organization created by and for the states, dedicated to improving the quality
of justice and public safety through the use, management, and exchange of information;
application of new technologies; and responsible law and policy, while safeguarding
security and privacy.

For over 43 years, SEARCH's primary objective has been to identify and help solve the
information management problems of justice and public safety agencies confronted with
the need to automate and integrate their information systems and to exchange information
with other local agencies, tribes, state agencies, agencies in other states, or with the
Federal Government.

SEARCH is governed by a Membership Group comprised of one gubernatorial appointee
from each of the 50 States, and the territories. Members are primarily state-level justice
officials responsible for operational decisions and policymaking concerning the
management of criminal justice information.

A staff of professionals works from SEARCH headquarters in Sacramento, California, to
implement solutions identified by the Membership Group. SEARCH provides justice and
public safety agencies with diverse products, services, and resources through these focus
areas: Information Sharing, Criminal History Law and Policy, and Electronic Crime
[nvestigation.

SEARCH:

* [s a national provider of technical assistance to address the specific needs of
operational state and local justice and public safety agencies in the process of
acquiring, developing, upgrading, or integrating their computer and communications
systems.

= Offers hands-on training to local, tribal, state, and Federal agencies on computer
technology issues with criminal justice and homeland security applications. Courses
are offered on such topics as investigating computer crime, cellular device
investigations, network investigations, and online child exploitation investigation.

*  Prepares police. fire, and EMS agencies for successful technology projects.

= Sponsors national conferences, symposia, and workshops for local, tribal, state, and
Federal justice practitioners.

= Prepares national research, analytical, and survey reports and bulletins on a range of
timely issues in criminal justice information management, technology, and law and
policy, which are published and disseminated by the U.S. Department of Justice and
U.S. Department of Homeland Security.

*  Provides a wide variety of information about justice information systems, related
technologies, standards, research, and technology acquisition via the [nternet. These
resources are available via the SEARCH home page at www search ory,
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Project Staff

Mr. Michael Jacobson is an [nformation Sharing Specialist for SEARCH, The National
Consortium for Justice Information and Statistics, where he helps justice and public
safety agencies nationwide to improve their use of technology and information sharing in
mission-critical projects and initiatives. He assists in all facets of information sharing
capability development and communications interoperability, including strategic
planning, architecture development, business process modeling and analysis, service
specification development, and performance management. He also contributes to
publications on key issues and participates in efforts to develop and adopt national
information sharing and interoperability standards.

Mr. Jacobson has more than 20 years of networking, database programming, user
support, administration, and project management experience, with expertise in XML,
business process modeling, and service-oriented architecture (SOA). Prior to joining
SEARCH in 2009, he worked for the Montana Department of Justice (DOJ), most
recently as an Information Technology Project Manager. In this position, he coordinated
and completed multiple simultaneous projects. including managing project scope and
timelines; developing project and communications plans; providing risk assessments;
developing policies, standards, and procedures; analyzing business processes; and
reporting to project sponsors, stakeholders, and team members. He managed the
statewide [ntegrated Justice [nformation Sharing ([JIS) Broker program, which includes
the information exchanges that allow a wide range of agencies (such as courts, jails,
prisons, police, sheriffs, and motor vehicle division) to share real-time information
quickly, securely, and accurately.

Mr. Jacobson also served as Chief of the Montana DOJ’s Application Services Bureau for
more than 3 years, which assists the department in planning, developing, and maintaining
automated information systems. He oversaw the work of web developers, programmer/
analysts, systems analysts, and database administrators, and also participated in long-
range planning and coordinating development projects. He worked with I'T managers
statewide on enterprise-wide strategic planning, standards, and policy issues as Executive
Chairman of the Montana Information Technology Managers Council, an advisory group
to the state Chief Information Officer.

He also served as a System Analyst for the Montana Department of Agriculture for 5
years, where he was responsible for meeting its [T needs, including user support and
training; network and server administration; and programming large and small database
projects. He previously worked for MoreWire, Inc., as Vice President of Information
Systems; Hydrometrics. [nc., as Senior Systems Specialist; and as an [nformation Service
Specialist for the state Office of Public Instruction, all based in Helena, Montana.

Mr. Jacobson has a bachelor’s degree in Computer Science from Carroll College. He has
achieved SEARCH JIEM Certification.
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Appendix B:
Computer Aided Dispatch
Functional Specifications

Evaluation Spreadsheet
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CAD Standard Functional Requirements

J FIT=1J GAP=L| NAF:omments

Law Enforcement Dispatch

1.2 Use Case Diagram X The Use Case Duagrams are not imended
10 be an assessment ar2a Markay as NA
throucnou! this assessimail

1.3 Call Taking 1

1.4 Dispatch Decision Support 1 standard cperaling guidelines - no wot kilow
in CAL

1.5 BOLO 1 not utilized - haining issue

1.6 Dispatch Units 1 nap and AYL

1.7 Unit Stalus Management 1 map and AVL

1.8 Call Management 1

1.9 Supplemental Resources Tracking 1

1.10 Cali Disposition 1 assign resource (o every incoming ¢all

CAD System Administration

2.2 Use Case Diagram X

2.3 Geofile Maintenance 1 one person throughout the whale group i

St Lowss County - not

2.4 Security 1

2.5 Logging 1

2.6 Configuration 1 Jser-specitic contigurations however. not
ihe SOF's

2.7 Table Maintenance 1

2.8 Communication Center Relocation 1

2.8 CAD Catch-Up 1

Support Services

3.2 Use Case Diagram X

3.3 B0OLO 1

3.4 Emergency Operations Center 1

Call Management and Management Reporting

4.2 Use Case Diagram X

4 3 Dispatch Supervisor Support 1

4.4 CAD Management Reports 1

4.5 Training and Testing 1 P-TEST zail type - tor tesiing and training

Interfaces

5.2 Use Case Diagram X

5.3 Primary 1

5.4 Additional Interfaces 1 Zan ses other agendcies o0 the same CAD

SAL v car is availac

5.5 Locational System Interfaces 1
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5.6 Administration Interfaces

5.7 Communications Interfaces

5.8 Public Awareness Messaging

5.9 Emergency Operalions Interface

5.10 Additional Business Functions

only PSAP In county

20
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Appendix C:
Records Management
System Functional
Specifications Evaluation
Spreadsheet
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RMS Standard Functional Requirements
FIT=1 | GAP=1| NA | Comments

General Narrative text search trainicg and pelicy

Master Indices

2.1 Use Case Diagram x | The Use Case Diagrams ara nat intandad 10 ba an
195es3ment ar2a. Markad as MNA Iheaughaut s assassitent

2.2 Master Name Index 1 sall side has the MCIC ngecprol, jad side and mugshots
squads cannol access Shield from aulsida the statiun

2.3 Master Vehicle Index 1 “nterad under progeity file - not Sndar separata ato fie
search under property (praperty type dantifiar

2.4 Master Property Index 1

2.5 Master Location Index 1 10 coordinates in RM3 - CAD

2.8 Master Organization Index 1 anters org info info namae indax - searching cnaflanging
Dusiness practices;

Calls For Service

3.1 Use Case Diagram X

3.2 Transfer CFS Data to the RMS 1 put - it deesn’t populate the Inaster indicas {axcapt locaticn of
incident)

Incident Reporting

4.1 Use Case Diagram X

4.2 Prepare the Initial Incident Report 1

4.3 Create Supplementai Report 1

4.4 Report Review 1 workflow in systerm but oot utilized

Investigative Case Management

5.1 Use Case Diagram X

5.2 Assign Investigator 1 investigaters Know it s Mis ar Nar turm Lo pick up the tems
Iheir district or 1o it thair workinad

5.3 Case Monitoning 1

5.4 Conduct Investigations 1

5.5 Charging 1 ble to put report tagether - noi sending alactreaicaity from
system - records puls the paperwaerk ogarher from ha

system [hen emails it1o the proseculary - Aoy 3 affice not
using !he alectronic system: -

5.6 Case Disposition 1 Jet paper dispositions back atter court ruling 3¢ memes far
e investgation - r2eords seaes therm n and puts in
system under incident number

Property and Evidence Management

8.1 Use Case Diagram 3 Hper tased chain of custody for auvidence - uging far sfaien
yoperty inventory for state stats

8.2 Collect Property and Evidence 1 system has it - saparate progerty mom procedure dues 1ot
intarface with ~:\? >

6.3 Vehicle Impound 1

6.4 Property and Evidence Storage 1 b using In NEMESIS. but inay nave cagatilities

6.5 Property and Evidence Disposition 1
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Warrant

7.1 Use Case Diagram X

7 2 Receive and Process Warrant 1 23par-based system fram courts - 2 pecoia anter warl 'ty
nto the RMS, then intw NCIC mapually {tradla master nama,

cords ch Cete then enter into NCICT on top of

fispatch duties - Falony warrants within a 4ay o (wo - ather
~arrapts average about 1 5/weak felony a0d misdaimaaner

7 3 Venfy Warrant 1 Jo r2cords checks, ate. through CJIS terminal - (mispateh
(oes the warrant verification)

7.4 Warrant Service 1 No intarfaca wath NCIC lo clear warrant

7.5 Cancel Warrant 1 fispatch marks it clearad

Arrest

8.1 Use Case Diagram x |owiltinto case module - cnce CAD info dumps nto AMS -
nanually 2nter master name info - then can updata the Sdsa
fite that resulted in an airest

8.2. Arrest Subject 1 Mense codes - statewide offansa codes in the casy mcdide

CR offense codes)
8.3 Arrest Warrant Service 1
8.4 DUI Arrest 1 wdule; ust part of the case (3can in the 8AC
thalyzars report fo attacn o Case til2) no fields u

Booking

9.1 Use Case Diagram x | separate Jail madule - same vendor. but not sogutatad sn
i2eords side - sharea case numbeer, ele.

9.2 Process Subject 1 stared master name index - jall 2nters infe during beckiny
stuff in MNI pushes forward

9.3 Verify Subject 1 M3 has screanings ete | medical questions, ate | llvesican
nterfaces JMS - all they have to de is roll the prints) row
interfaca mth state with mug and SIKO

9.4 Release 1 The JMS is very nice

Juvenile Contact

10.1 Use Case Diagram x | Records fagged as juvenle

10.2 Juvenile Contact

10.3 Juvenile Detention 1 n JMS - notificaton dist, information pratection

10.4 Juvenile Referral counly altorney  certain reports that deputy must fill cut -
lemplates within the case module that the caunty Created

Crash Reporting

11.1 Use Case Diagram x | 'ncase putin crasn - use state form - Separatd 3ysiam
would 2e nice f it interfaced

11.2 Crash Reporting X nodule not used by PCSC - they use separata state
application

Citatlon

12.1 Use Case Diagram x| Clatiens must be alectronically sentto court - dfficars nave

access o statewide 2-citation system in car that automatieaily
sends aitations to courl. However, the interface Jdoesn !
always wark. 50 the officer does manual ztation

nters  into the RS and fixas any information

2 ailation t from AMS to court system  Ev
itatien in the car Recaords stll

nonia the RMS '_w:;/\,'! Wiagn st
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12.2 Issue Citation I T

Field Contact

13.1 Use Case Diagram

13.2 Document Field Contact 1

slace in RMS fer contact

afficer obsarvaticns sucelémanty

ERCrIS -

Pawn

14.1 Use Case Diagram

1wt 2 separate module for pawn - track under progearnty

14.2 Receive and Process Pawn Data

14.3 Seize Pawn Property

14.4 Analysis of Pawn Data

14.5 Regional and State Pawn
Reporting

Clvil Process

15.1 Use Case Diagram

separate medule that is being uaed - naad i 2ar for

arcteclion orders

15.2 Serve Orders 1

15.3 Seized Property 1

15.4 Billing 1

Protection Orders and Restraints

16.1 Use Case Diagram

within the civil module - searchani2 Dy name

16.2 Protection Order and Restraint 1
Recordings

wirrently fax/amait orders for service to disircts

Permits and Licenses

17.1 Use Case Diagram

17.2 Application Processing 1

using far gun pacrmits - not very usar frioncdly  not gsisg o
alarms

17.3 Collection 1

10 county ordinance for bilting for false alagma

17.4 Background Investigation 1

17.5 Suspension-Revocation 1

Equipment and Asset Management

18.1 Use Case Diagram

Mot in current RMS systam

18.2 Equipment Receipt

oencilipaper and file - tracking of 2quipment a ngntmara

18.3 Equipment Issuance

18.4 Equipment Checkout

18.5 Equipment Check-In

18.6 Physical Inventory/Audit

18.7 Equipment Maintained

18.8 Equipment Disposat

Fleet Management

19.1 Use Case Diagram

ol in current IMS system

19 2 Fleet Receipt

19.3 Fleet Issuance
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19.4 Fuel Log

19.5 Fleet Maintained

19.6 Damage Reporting

19.7 Fleet Disposal

Personnel

20.1 Use Case Diagram

schedule an Excal spraadshest - no inferfacs with court

paeer deliverad tu officer)

20.2 Operational Management

no naragament taals in currant PMS

20.3 Personnel Information

20.4 Scheduling and Assignment

20.5 Exceptions

20.6 Duty Roster

20.7 Training and Certification

Chief Ceguty - tracks

Intarnai Affairs

21.1 Use Case Diagram

Team protection mede within system

21.2 Conduct IA investigation 1

Analytic Support

22.1 Use Case Diagram

crme mapeing mterface Is availabie - not ysad much by
peing /

agency - public website intartaca

22 .2 Tacticat Analysis

22.3 Strategic Analysis

22.4 Forecasting Analysis

22.5 Administrative Analysis

RMS Reaports

23.1 Use Case Diagram system nas this capability -
23.2 Aggregate Reporting 1

23.3 Standardized Reporting 1

23.4 Ad Hoc Reporting 1

RMS System Administration

24.1 Use Case Reporting

300d securily -

24.2 Security : - 1

24 3 RMS Table Maintenance

must have NEMESIS make changes - new odas must He
aceroved and created by system

24.4 Data Management 1

24.5 Geofile Maintenance 1

RMS intarfaces

25.1 Use Case Diagram

25.2 CAD Interfaces 1 sal interactions for master ndicas - x2epy 1ame

1 % populales date, tme, activity tyoe location

0 pames inndiceas
25.3 Local/Regional Interfaces 1 ot Being utilized becguse prosaculors drepped the systaim
(prosecutor system) ey diitn Like ne system ot user triendlys
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25 4 State/Federal Interfaces 1 e 1o anter dati twace
25.5 N-DEx Exchange 1
25.6 Suspicious Activity Report(SAR) 1
Exchange
25.7 Registration Module 1 (Fack hrough system - ut done through statwade dysten
42 36
Sum 78
Technical Services (IT Infrastructure)
Network Services Discussion of the communication sandwidtn &
facations, facllities, and systems. as well as connecilusty *o
satral
Hosting Services vardwara and system software infrastructura - discussion of
servers ddatacase SAN, backupirecovary ratatad 19 nosting
the RMS
User Device Configuration & Setup and canfiguration of usar devices (PC laptag MDT
Deployment Services ) and ongoemg suppon
Professional Services - PM. “roject managemant, Procurement, Poiley imaragemant
Procurement, etc. Secunty raviewwaudit, QA. Strategic Alanning
Support Services and Functions
Event Management-detection/prevention 1 an event 15 a detectaole of discarminle accurt2nce that has
significance the managemant of the Heastrueiirg o the
Jelivery of the secvices (status of [T Infiastructura)
incident Management-track and soive 1 unpianned interruption o |7 services or a radu n ho
quality of se gteration of normal oparatng state 4y
quickly as possitie)
Request Fulfillment - user request 1 nandling usar raguests - chapnel througn wibich usar can
raquest and raceve services, report sues, #e I g whieg
SLAs come into play)
Problem Management - solve and 1 dealing with the underlying causa of one or mars naoidants -
prevent razolva the root cause of 2rrard and Impamant puermangn
sotutions
Access Management-authentication. 1 user rights, user dentification, avarythiog leom pagswards
rights, identity momtoring denials of servica, atc.
Performance Management-monitor and 1 amprovenent of serdcay - contiiual service rpevaman
control
IT Operations-managing the technical 1 the technical infrastructure used o daliver sarvicey -
services
Service/Help Desk-user support 1 single pont of contact for users - sclves, routes
ensurs fmal all incidant and servicas requests are daeail with
Sel have a plocedur or 2porhng 55088 MO s pretty good far tech sucpert. (Vaodor grabably batter than
MEMESIS)
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PINE COUNTY REQUEST FOR BOARD ACTION

| Requested Board Date: Consent Agenda (Please Clircle)

December 18, 2012 Regular Agenda’
Estimated Time:  (Pleasc Circpak,
10 Min. {13 Min,

Tirme needed

30 Min, 43 Min. 1§ hour

LISTaTTeTT REQUOSTITE AT

- -~

Auditor/Treasurer O M (Lt el (L /DA A
Department Hcad Stgnature Date

Item for Discussion:

Delinguent Property Tax Publication Cost - currentlv ai 820 00 per pavce!  Auditor-Treasurer

requests increasing to $33.00 per parcel to help offser actual costs

In 2000, hilled S22, 560,00 against | [ 28 tax parcels and paid $41 738 25 yor a lass o S19.178.25  In

2. bilied $20.6400 Gt against | (130 wx parcels and paid 838,367 06 jor u loss oy $17.767 (4

Acrual publicatiom cosi per parcel tn 20010 was $37.00 and in 200 ] was 837253

Board Action Requested: (Attach additional pages if needed)

Supporting Documents:  Attached  None




PINE COUNTY REQUEST FOR BOARD ACTION

l Requested Board Date:

’ December 18, 2012

Consent Agenda (Please Cirele:

Regular Agenda
Estimated Time: Please Cireles
10 Min |5 Min

Timie needed

3 Min 45 Min. | hour

Administrator

LICPATTIIETT RCUUSSTINE AU

Department Head Signature

Daze

ltem for Discussion:

2013 Commussioner Per Diems

Board Action Requested: ( Attach additional pages 1f needed)

Supporting Documents:  Attached  None




RESOLUTION ESTABLISHING COUNTY COMMISSIONER
COMPENSATION AND PER DIEMS FOR 2013

WHEREAS, M.S. 375.055 and 375.06 set forth the authorization for compensation of
Minnesota County Commissioners; and

WHEREAS, Pine County Commissioners are eligible to receive per diem payments in
accordance with the above referenced statutes;

NOW THEREFORE BE IT RESOLVED that an annual salary shall be paid to each Pine
County Commissioner;

BE IT FURTHER RESOLVED that Commissioners may receive payment of per diem
(only one per diem per day) for meetings for county or committee meetings;

BE IT FURTHER RESOLVED that Commissioners may be allowed and paid for actual
and necessary traveling expenses incurred while attending meetings of the County Board;

BE IT FURTHER RESOLVED that the following be deemed eligible for per diem
reimbursement: Regular County Board Meetings, Committee Meetings, Temporary or
one time meetings as directed by the Board or the Board Chair, Special County Board
Meetings, Emergency County Board Meetings. AMC Meetings, and all other meetings
that meet requirements of MN Statute 375.055.

And that the following are ineligible for per diem reimbursement:
Board of Equalization, Canvassing Board

A Commissioner shall not be entitled to County reimbursement of per diem, mileage, or
other expenses if the Committee to which they have been appointed has reimbursed the
expense incurred.

The salary for County Commissioners for 2013 is  $21,208.00
The per diem rate per meeting for 2013 is $75.00
The mileage reimbursement rate for 2012 is to follow the federal rate.

Attest:
David J. Minke Steven Chaffee
County Administrator Chairman, Board of County Commissioners

Pine County, Minnesota



PINE COUNTY REQUEST FOR BOARD ACTION

KReguested Board Date:

December I8, 2012

Consent Agenda (Please Cirele)

Regular Agenda
Est

stumated Time: /Please Cirele

10 Min |3 Min.

I'une needed

30 Min 45 Min hour

LICPTTTINTI NCUTSTTIED ACTOT

Administrator — — ‘

Department Head Signature Date ‘

ltem for Discussion: |

I

2013 Counrv-wide mileage rate  Recommend Coumty follow federal raie for 201 3. '

|

| f

{ |

| |

|
Board Action Requested: (Attach additional pages if needed)
Supporting Documents:  Attached  Naone




PINE COUNTY | PINE COUNTY

MINNESOTA

Administrator’s Office
635 Northridge Drive NW

Suite 200

Pine City, MN 55063
1-800-450-7463 Ext. 1620

Fax: 320-591-1628

To: County Commissioners

From: David J. Minke, County Administrator
Date December 18, 2012

Subject Administrator Office Staffing

Earlier in the year, Roxanne Orvis (Administrative Assistant) position was made full-time until
December 31, 2012. Previously she was working 4 days per week. I had intended to request the
Personnel Committee extend her fulltime status into 2013 as Ilene Haavisto will be going to part-
time status (phased retirement) staring February 1, 2013, however, I did not get it on the last
agenda for consideration.

Since the Board will not meet again until January 8, 2013, I request the Board consider extending
her full-time status to continue to assist with the transition for a period not to exceed one (1) year

(12/31/13). It is likely the period will be for a shorter time.

Funds are available in the 2013 budget.



