AGENDA

P “n‘fmi‘:gfﬂ PINE COUNTY BOARD MEETING
District 1 Commissioner Hallan
District 2 Commissioner Mohr
District 3 Commissioner Chaffee
District 4 Commissioner Rossow
District 5 Commissioner Ludwig

Tuesday, February 2. 2016, 10:00 a.m.
Public Health Building, Sandstone, Minnesota

A) Call meeting to order
B) Pledge of Allegiance

C) Public Forum. Members of the public are invited to speak on items not on the agenda. Each speaker
should state his/her name and limit comments to three (3) minutes.

D) Adopt Agenda
E) Approve Minutes of January 19, 2016 County Board Meeting and Summary for publication.
F) Approve Minutes of January 19, 2016 County Board Special Meeting — City County Relations.

G) Approve Minutes of January 26, 2016 County Board Special Meeting — Soil Survey and Strategic
Planning.

H) Minutes of Boards, Committees and Correspondence
Pine County land Surveyor Monthly Report — January 2016
Methamphetamine Task Force Minutes ~ January 11, 2016

I) Approve Consent ltems

CONSENT AGENDA
The consent agenda is voted on without any discussion. Any commissioner may request an item be removed and
added to the regular agenda.

1. January, 2016 Disbursements
Disbursements Journal Report, January 1, 2016 — January 31, 2016.

2. MnCCC & Trimin Systems Contract for Computer Services
Consider approval of the professional services agreement between Minnesota Counties Computer

Cooperative and Trimin Systems, Inc. for the maintenance and support of IFS for the Auditor-
Treasurer and CMHS (Computer Management for Human Services areas), effective January 1, 2016 —
December 31, 2018. Pine County’s annual cost is $8,915. Authorize Board Chair and County
Administrator to sign Board Ratification Statement.
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Minnesota Government Access Account

Consider approval of Resolution 2016-04 Authorizing the Signing Authority Allowing Access to
Minnesota Government Access (MGA) Accounts for Electronic Court Records and Documents and
authorize board chair and county administrator to sign.

4. Grant Application — Health & Human Services
Consider approval for Health & Human Services to apply for the Planning and Implementation Grant

offered by the Minnesota Department of Human Services through its Alcohol and Drug Abuse
Division. The grant would pay for a full-time project coordinator (and supplies, equipment, etc.) for
five years (7/1/16 through 6/30/21). East Central School and Hinckley-Finlayson High School would
house the individual. There is no negative financial impact to the county.

Personnel (Full-Time Status/Completion of Probationary Period)

Consider approval of full-time status for registered nurse Joanna Johnson, effective February 10, 2016.

. Training :

A. Consider Human Resources Manager Connie Mikrot to attend MN Public Employer Labor
Relations training, February 4-5, 2016 in Plymouth, Minnesota. Registration: $399; lodging:
$136.25. No mileage will be incurred. Total cost $535.25. Funds are available in the 2016
Administrator’s budget.

B. Consider Probation Director Terry Fawcett to attend Orientation for Probation & Parole Chief
Executives, March 1-3, 2016 in Aurora, Colorado. Travel will take place February 29, 2016 with
return on March 4, 2016. This training is fully funded by the National Institute of Corrections. No
county funds will be expended.

C. Consider Corrections Agent Karly Kostich to attend Motivational Interviewing Training, hosted by
the Arrowhead Regional Corrections, March 1-4, 2016 in Saginaw, Minnesota. The training is free
and is required for corrections professionals. Lodging: $81 per night (x3); agent to use county
vehicle if available, otherwise mileage round trip to Saginaw, Minnesota. Funds are available in
the 2016 Probation budget.

D. Consider Commissioner Hallan to attend The Forum 2016 conference presented by the National
Association of Workforce Boards in Washington, DC, March 11-16, 2016. No county funds will

be expended.

REGULAR AGENDA
1. Final Payment — Hardrives, Inc.
Consider approval of final payment to A-1 Excavating in the amount of $59,693.46 for Contract
#1403 related to:
CP 058-014-002, 3™ Avenue SE
CP 058-014-004, 5™ Street SE
SAP 058-607-022, CSAH 7 and Hillside Avenue Traffic Signal Improvement
SAP 058-608-017, CSAH 8, From CSAH 61 to 2™ Street SE
SAP 058-661-023, CSAH 61 and CSAH 7 Traffic Signal Improvement
Authorize County Administrator to sign Certificate of Final Contract Acceptance.

2. Strategic Plan Update

3. Public Health Planning
A. Set two one-half day planning sessions
B. Update on process
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4. Commissioner Updates
NE Regional Radio Board
Kanabec-Pine Community Health Board
Arrowhead Counties Association
Mille Lacs Band Meeting
Extension Committee
Rush Line Corridor Task Force
Snake River Watershed-cancelled
Lakes & Pines
NLX
Central EMS Meeting
Other

5. Other

6. Upcoming Meetings (Subject to Change)

a. Pine County Board Meeting, Tuesday, February 2, 2016, 10:00 a.m., Public Health
Building, Sandstone, Minnesota.

b. Facilities Committee, Wednesday, February 3, 2016, 9:00 a.m., 106 1% St. SE, Hinckley,
Minnesota.

c. East Central Regional Juvenile Center Advisory Board, Thursday, February 4, 2016,
12:00 p.m., ECRJC 7565 Fourth Avenue, Lino Lakes, Minnesota.

d. Soil & Water Conservation District, Thursday, February 4, 2016, 3:00 p.m., Public Health
Building, Sandstone, Minnesota.

e. East Central Solid Waste Commission, Monday, February 8, 2016, 9:00 a.m., 1756 180th,
Mora, Minnesota.

f. East Central Regional Library, Monday, February 8, 2016, 9:30 a.m., 244 South Birch,
Cambridge, Minnesota.

g. Methamphetamine Task Force, Monday, February 8, 2016, 3:00 p.m., Public Health
Building, Sandstone, Minnesota.

h. Personnel Committee, Tuesday, February 9, 2016, 9:00 a.m., Commissioners’ Conference
Room, Courthouse, Pine City, Minnesota.

i. Comprehensive Plan Steering Committee, Wednesday, February 10, 2016, 9:00 a.m.,
Board Room, Courthouse, Pine City, Minnesota.

j-  Technology Committee, Tuesday, February 16, 2016, 8:30 a.m., Commissioners’
Conference Room, Pine County Courthouse, Pine City, Minnesota.

k. Pine County Board of Commissioners, Tuesday, February 16, 2016, 10:00 a.m., Board
Room, Pine County Courthouse, Pine City, Minnesota.

> Board to Recess to 1:00 p.m. and Reconvene as Committee of the Whole — Legislative
Update

7. Adjourn
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MINUTES OF THE
PINE COUNTY BOARD MEETING
Regular Meeting and Committee of the Whole

Tuesday, January 19, 2016 - 10:00 a.m.
Board Room, Pine County Courthouse, Pine City, Minnesota

Chair Curt Rossow called the meeting to order at 10:00 a.m. Present were Commissioners Steve Hallan, Josh

Mohr, Steve Chaffee, and Matt Ludwig. Also present were County Attorney Reese Frederickson and County
Administrator David Minke.

The Pledge of Allegiance was said.
Chair Rossow called for public comment. There was no public comment.

Chair Rossow requested the following revisions to the Agenda:
Additions: Consent Agenda
10F. Authorize the hiring of Cassandra Mast, payroll clerk, effective February 4, 2016, $18.50 per
hour.
10G. Authorize a wage increase for Janice Johnston, back-up payroll clerk, effective January 1, 2016
from $17.99 to $18.50 per hour.
Revision: Regular Agenda
4.  Correction of 2016 Budget Adjustments 1-19-2016

Addition: Committee of the Whole Agenda
4.  Strategic Plan discussion

Commissioner Ludwig moved to approve the amended Agenda. Second by Commissioner Hallan. Motion
carried 5-0.

Commissioner Chaffee moved to approve the Minutes of the January 5, 2016 board meeting and Summary
for publication. Second by Commissioner Mohr. Motion carried 5-0.

Minutes of Boards, Committees and Correspondence
Minnesota Department of Health Recognition - Kanabec-Pine Community Health Board Withdrawal
East Central Regional Library Minutes — December 14, 2015
Commissioner Hallan moved to acknowledge the Minutes of Boards, Committees and Correspondence.
Second by Commissioner Mohr. Motion carried 5-0.

Commissioner Chaffee moved to approve the amended Consent Agenda. Second by Commissioner Hallan.
Motion carried 5-0.

CONSENT AGENDA
1. Approve December, 2015 Cash Balance :

Fund December 31, 2014 | December 31, 2015 | Increase(Decrease)
General Fund 3,661,974.35 5,429,219.08 1,767,244.73
Health and Human Services 308,137.69 763,535.59 455,397.90
Fund

Road and Bridge Fund 1,571,228.77 1,220,273.91 (350,954.86)
Land Management Fund 2,089,547.86 957,992.51 (1,131,555.35)
TOTAL (inc non-major funds) 9,858,890.57 11,798,455.20 1,939,564.63
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2. Application for Abatement
Approve Application for Abatement for Carly Storebo, 4582 Main St., Bruno, MN, PID 36.5093.000, pay
2015.

3. Application for Exempt Permit
Approve Application for Exempt Permit for the Finlayson Giese Sportsmen Club to conduct Minnesota
lawful gambling on May 21, 2016 at the Finlayson Giese Sportsmen’s Club, 70172 Norway Spruce Road,
Finlayson, Minnesota (Pine Lake Twp.).

4. 2015 Budget Adjustments
Approve 2015 budget adjustments as follow:

Law Library Dept

020

01.020.5510 4,100 Law Library Fees from $21,500 to $25,600
01.020.6263 1,000  Pro & Tech Services from $7,500 to $8,400
01.020.6452 3,100 Books, Materials, etc from $13,900 to $17,000
IT Dept 061

01.061.5860 15,000 Refunds & Reimb from $5,000 to $20,000
01.061.6660 15,000 Equip & Furniture from $115,000 to $130,000
Sheriff Dept 201

01.201.5751 25,000 Gifts & Contributions from $90,000 to $115,000
01.201.6107 25,000 Overtime from $150,000 to $175,000

Cross Dept Transfers - General Fund

01.391.6103 (12,829 SW Salaries from $39,895 to $27,066
01.107.6803 10,700  Zoning Program Exp from $33,501 to $44,201
01.107.6241 2,129  Zoning Training from $1,000 to $3,129
01.105.6379 (4,000)  Assessor Tax Court from $4,000 to $0
01.107.6163 2,000 Zoning PERA from $1,901 to $3,901
01.107.6334 2,000  Zoning Mileage from $1,000 to $3,000
01.105.6202 (2.000)  Assessor Postage from $2,800 to $800
01.107.6163 2,000 Zoning FICA from $3,901 to $5,901

Land Fund 22

22.703.5883 1,100,000 FF Property from $776,538 to $1,876,538
22.703.6906 700,000  Apport to Other Govts from $300,000 to $1,000,000
22.703.6940 400,000 Intergav’t Pymts from $300,000 to $700,000

5. Cancellation of 2013 Outstanding Warrants
Approve cancellation of 2013 outstanding warrants.

6. 2016 Waste Hauler Licenses .
Approve 2016 waste hauler licenses for the following: East Central Sanitation, Jim’s Mille Lacs Disposal,

Matt’s Sanitation, Mike’s Sanitation, Veit Disposal Systems, LePage & Sons, Inc., Jones Construction,
Mille Lacs Band of Ojibwe, Ron’s Roll Offs, and Curt’s Roll Offs and authorize Board Chair to sign.
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7. Donation

Accept the following donations and designate to the Pine County Sheriff’s Office K-9 program:
$2,500/New Horizon’s Thrift Store, $100/Sebald Motors of Askov, and $100/Lee’s Pro Shop.

8. Appointment to East Central Regional Library Board

Approve reappointment of Judy Scholin as a citizen trustee on the East Central Regional Library Board,
for her first three-year term, effective January 1, 2016 through December 31, 2018.

9. Prosecution Contract — City of Pine City (2016)
Approve the Agreement for Prosecution Services with the City of Pine City in the amount of $11,000 for
calendar year 2016. Authorize Board Chair and County Auditor to sign.

10. New Hire

A. Approve the hiring of Cassandra Palmer, part-time dispatcher, effective January 11, 2016, $17.11 per
hour, grade B23.

B. Approve the hiring of Jessica Fehlen, registered nurse, effective January 20, 2016, $23.21 per hour,
grade C42, step 3.

C. Approve the hiring of Sarah Oswald, PHN, effective February 8, 2016, $23.21 per hour, grade C42,
step 3.

D. Approve the hiring of Damien Louis, social worker, effective January 29, 2016, $21.97 per hour, grade
C42, step 2.

E. Approve the hiring of Andrea Wiener, social worker, effective January 20, 2016, $20.74 per hour,
grade C42, step 1.

F. Approve the hiring of Cassandra Mast, payroll clerk, effective February 4, 2016, $18.50 per hour.

G. Approve a wage increase for Janice Johnston, back-up payroll clerk, effective January 1, 2016 from
$17.99 to $18.50 per hour.

11. Training

A. Approve Public Health Supervisor Lori Fore to attend the Leadership Core Training offered through
the MN Department of Human Services, on the following dates in 2016: February 22, March 21,
April 18, May 16, June 20, and December 5, in Red Wing. Lodging costs will be shared with another
employee (approved at 1/5/16 board meeting) attending the meeting. No registration fee or mileage
as county car being used. Total cost of meals not to exceed $204. Total maximum cost:
approximately $459. _

B. Approve GIS/Environmental Tech Joe Sanders and Land and Resources Manager Caleb Anderson to
attend Basic Design of Onsite Systems February 23-26, 2016 in Grand Rapids, Minnesota.
Cost of course: $440 per person; lodging: $195 per person; meals: up to $121 per person. Total cost:
$756 per person.

REGULAR AGENDA

1. Facilities Committee
The Facilities Committee met January 6, 2016 and recommended approval of a one-year lease between
the Pine County Sheriff’s Office and the City of Hinckley for lease of additional space in the old Hinckley
fire hall, in the amount of $6,000. Commissioner Mohr stated this is heated space where the sheriff’s
office will store their emergency response vehicles in one location. The John Wright building use and
two-year notification to the East Central school district, and the sunshades for the second floor of the
courthouse were also discussed.
Motion by Commissioner Mohr to approve the Lease Agreement between the Pine County Sheriff’s
Office and the Hinckley Fire Hall, January 1, 2016 through December 31, 2016, in the amount of $6,000
and authorize the Board Chair to sign. Second by Commissioner Chaffee. Motion carried 5-0.
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2. Personnel Committee
The Pine County Personnel Committee met January 12, 2016 and made the following recommendations:
Jail
Acknowledge the resignation of Andrea Stephani, full-time corrections officer, effective December 23,
2015 and authorize backfill.
PCSO
Authorize the filling of current dispatcher vacancies.
HHS
Approve the public health supervisory job description, including Community Health Board (CHB)
Administrator duties and to use the pay range from the non-union D61 grade.
Attorney
Authorize the hiring of an additional assistant county attorney. This position is funded in the 2016
Attorney’s Office budget.
Probation
Authorize the creation of a Team Leader position in lieu of back fill of the .4 FTE vacancy position.
Administrator
Authorize the amendment of the Section 7.8 of the Pine County Policies & Procedures to allow cash
out of Paid Time Off (PTO) for all non-union employees.
Commissioner Ludwig stated amendment of the Policies and Procedures to allow cash out of paid time off
by non-union employees brings this into continuity with union employees. County Administrator Minke
corrected the public health supervisory job description to reflect the inclusion of the Community Health
Board (CHB) Administrator duties rather than Community Health Services (CHS) Administrator duties.
Motion by Commissioner Chaffee to approve the recommendations of the Personnel Committee. Second
by Commissioner Ludwig. Motion carried 5-0.

3. Request for Proposal for Records Management System — Pine County Sheriff’s Office

Commissioner Hallan stated the software for the records management system currently used by the
sheriff’s office is at its end of life. Sheriff Nelson and IT Supervisor Ryan Findell have previously met
with the Technology Committee for discussion of replacement of the software.

Motion by Commissioner Chaffee to issue a Request for Proposal (RFP) for a records management
system for the Pine County Sheriff’s Office, timing of the release at the discretion of the sheriff, with the
timeline to be updated before the release date. Second by Commissioner Hallan. Motion carried 5-0.

4. Commissioner Updates
Law Library: Commissioner Mohr stated the on-line law contract with Westlaw was renewed.

Soil & Water Conservation District (SWCD): Commissioner Ludwig stated the SWCD board will make a
presentation to the county board with the additional information which was requested at the January 5,

2016 county board meeting.
East Central Solid Waste Commission: Commissioner Hallan stated ECSWC is working on a solution to

get rid of the methane gas odor around the ECSWC site.
East Central Regional Library: Commissioner Chaffee stated the swearing in of officers and committee

assignments took place.
Methamphetamine Task Force: Commissioner Ludwig and HHS Director Becky Foss stated the Task

Force is pursuing a five-year grant (one-time renewable) to combat the use of alcohol in schools. The
task requires task force to meet every month.

5. Upcoming meetings were reviewed.

Chair Rossow called for a recess at 10:25 a.m. The Board will reconvene as a Committee of the Whole.
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Committee of the Whole
The Board reconvened at 10:37 a.m. as a Committee of the Whole

Present were Chair Rossow, Commissioners Steve Hallan, Josh Mohr, Steve Chaffee, and Matt Ludwig,
County Administrator David Minke, County Attorney Reese Frederickson, Land Services Director Kelly
Schroeder, Land and Resource Manager Caleb Anderson, and PHASE Director of Operations Cheryl
Gullickson.

1. 2016 Aquatic Invasive Species (AIS) Plan

Land Services Director Kelly Schroeder and Land and Resources Manager Caleb Anderson provided a
draft AIS plan. The plan represented the input of lake associations and other interested parties and
included a public meeting for public input. There is $239,554 in funding available for 2016. The
proposed plan total is $178,585. Any funds unspent in 2016 will carry over into 2017.

Discussion was held was held regarding the proposed 2016 AIS Plan and the Delegation Agreement
between the DNR and Pine County for inspections of watercrafts for aquatic invasive species for the
upcoming year.

Motion by Commissioner Hallan to approve Resolution 2016-03 to adopt the 2016 Aquatic Invasive
Species Plan. Second by Commissioner Ludwig. Motion carried 5-0.

Motion by Commissioner Ludwig to approve the MNDNR Delegation Agreement-Aquatic Invasive
Species (AIS) Prevention Inspection of Water-Related Equipment. Second by Commissioner Mohr.
Motion carried 3-0.

2. Shoreland and Septic Ordinance Amendments

Land Services Director Kelly Schroeder stated several issues and inconsistencies have been identified in
the Pine County Shoreland Management Ordinance and Subsurface Sewage Treatment Ordinance.
Proposed amendments to the ordinances were submitted and reviewed by the Minnesota DNR and Pine
County Planning Commission; their suggestions were incorporated into the considerations presented to
the county board. After review of the amendments and discussion, the board scheduled a public hearing
for February 16, 2016 at 10:00 a.m., or as soon thereafter as possible, regarding the proposed amendments
to the ordinances.

3. Recycling
Land Services Director Kelly Schroeder stated a state grant is available relating to curbside recycling,

composting, reduction of recycling materials entering disposal facilities, and for the reduction of costs
associated with hauling waste. Schroeder stated a roundtable discussion took place in December, 2015 to
brainstorm ideas for improving recycling and reducing recycling rates in the county. After discussion, it
was the consensus of the board to authorize the county Planning and Zoning staff to apply for the grant.

4. Strategic Planning
A special meeting to discuss soil survey with the National Resources Conservation Service (NRCS) and

for the county’s strategic planning for 2016 has been scheduled for January 26, 2016. The agenda was
discussed.
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5. Adjourn
With no further business, Chair Hallan adjourned the county board meeting at 12:42 p.m. The next

regular meeting of the county board is scheduled for February 2, 2016 at 10:00 a.m. at the Public Health
Building, Sandstone, Minnesota.

Curtis H. Rossow, Chair David J. Minke, Administrator
Board of Commissioners Clerk to County Board
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SUMMARY
OF

MINUTES OF THE
PINE COUNTY BOARD MEETING

Regular Meeting and Committee of the Whole
Tuesday, January 19, 2016 - 10:00 a.m.
Board Room, Pine County Courthouse, Pine City, Minnesota

Chair Curt Rossow called the meeting to order at 10:00 a.m. Present were Commissioners Steve Hallan,
Josh Mohr, Steve Chaffee, and Matt Ludwig. Also present were County Attorney Reese Frederickson and

County Administrator David Minke.

The Pledge of Allegiance was said.

Chair Rossow called for public comment. There was no public comment.

Commissioner Ludwig moved to approve the amended Agenda. Second by Commissioner Hallan. Motion

carried 5-0.

Commissioner Chaffee moved to approve the Minutes of the January 5, 2016 board meeting and
Summary for publication. Second by Commissioner Mohr. Motion carried 5-0.

Minutes of Boards, Committees and Correspondence
Minnesota Department of Health Recognition - Kanabec-Pine Community Health Board

Withdrawal

East Central Regional Library Minutes — December 14, 2015 ,
Commissioner Hallan moved to acknowledge the Minutes of Boards, Committees and Correspondence.
Second by Commissioner Mohr. Motion carried 5-0.

Commissioner Chaffee moved to approve the amended Consent Agenda. Second by Commissioner

Hallan. Motion carried 5-0.

Approve December, 2015 Cash Balance

Fund December 31,2014 | December 31, 2015 | Increase(Decrease)

General Fund 3,601,974.35 5,429,219.08 1,767,244.73

Health and Human Services 308,137.69 763,535.59 455,397.90

Fund

Road and Bridge Fund 1,571,228.77 1,220,273.91 (350,954.86)

Land Management Fund 2,089,547.86 957,992.51 (1,131,555.35)
' TOTAL (inc non-major funds) 9,858,890.57 11,798,455.20 1,939,564.63

Approve Application for Abatement for Carly Storebo, 4582 Main St., Bruno.

Approve Application for Exempt Permit for the Finlayson Giese Sportsmen Club to conduct
Minnesota lawful gambling on May 21, 2016 at the Finlayson Giese Sportsmen’s Club, 70172 Norway
Spruce Road, Finlayson, Minnesota .
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Approve 2015 budget adjustments as follow:

Law Library Dept

020

01.020.5510 4,100 Law Library Fees from $21,500 to $25,600
01.020.6263 1,000 Pro & Tech Services from $7,500 to $8,400
01.020.6452 3,100  Books, Materials, etc from $13,900 to $17,000
IT Dept 061

01.061.5860 15,000 Refunds & Reimb from $5,000 to $20,000
01.061.6660 15,000 Equip & Furniture from $115,000 to $130,000
Sheriff Dept 201

01.201.5751 25,000 Gifis & Contributions from $90,000 to $115,000
01.201.6107 25,000 Overtime from $150,000 to $175,000

Cross Dept Transfers - General Fund

01.391.6103 (12,829) SW Salaries from $39,895 to $27,066
01.107.6803 10,700  Zoning Program Exp from $33,501 to $44,201
01.107.6241 2,129  Zoning Training from $1,000 to $3,129
01.105.6379 (4,000)  Assessor Tax Court from $4,000 to $0
01.107.6163 2,000 Zoning PERA from $1,901 to $3,901
01.107.6334 2,000 Zoning Mileage from $1,000 to $3,000
01.105.6202 (2,000)  Assessor Postage from $2,800 to $800
01.107.6163 2,000 Zoning FICA from $3,901 to $5,901

Land Fund 22

22.703.5883 1,100,000 FF Property from $776,538 to $1.876,538
22.703,6906 700,000 Apport to Other Govts from $300,000 to $1,000,000
22.703.6940 400,600 Intergov't Pymts from $300,000 to $700,000

Approve cancellation of 2013 outstanding warrants.

Approve 2016 waste hauler licenses for the following: East Central Sanitation, Jim’s Mille Lacs
Disposal, Matt’s Sanitation, Mike’s Sanitation, Veit Disposal Systems, LePage & Sons, Inc., Jones
Construction, Mille Lacs Band of Ojibwe, Ron’s Roll Offs, and Curt’s Roll Offs.

Accept the following donations and designate to the Pine County Sheriff’s Office K-9 program:
$2,500/New Horizon’s Thrift Store, $100/Sebald Motors of Askov, and $100/Lee’s Pro Shop.

Approve reappointment of Judy Scholin as a citizen trustee on the East Central Regional Library
Board, for her first three-year term, effective January 1, 2016 through December 31, 2018.

Approve the Agreement for Prosecution Services with the City of Pine City in the amount of $11,000
for calendar year 2016.

Approve the hiring of the following: Cassandra Palmer, part-time dispatcher, effective January 11,
2016, $17.11 per hour, grade B23; Jessica Fehlen, registered nurse, effective January 20, 2016, $23.21
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per hour, grade C42, step 3; Sarah Oswald, PHN, effective February 8, 2016, $23.21 per hour, grade
C42, step 3; Damien Louis, social worker, effective January 29, 2016, $21.97 per hour, grade C42,
step 2; Andrea Wiener, social worker, effective January 20, 2016, $20.74 per hour, grade C42, step 1;
and Cassandra Mast, payroll clerk, effective February 4, 2016, $18.50 per hour.

Approve a wage increase for Janice Johnston, back-up payroll clerk, effective January 1, 2016 from
$17.99 to $18.50 per hour.

Approve Public Health Supervisor Lori Fore to attend the Leadership Core Training offered through
the MN Department of Human Services. Total maximum cost approx. $459.

Approve GIS/Environmental Tech Joe Sanders and Land and Resources Manager Caleb Anderson to
attend Basic Design of Onsite Systems. Total cost: $756 per person.

Motion by Commissioner Mohr to approve the Lease Agreement between the Pine County Sheriff’s
Office and the Hinckley Fire Hall, January 1, 2016 through December 31, 2016, in the amount of $6,000
and authorize the Board Chair to sign. Second by Commissioner Chaffee. Motion carried 5-0.

The Pine County Personnel Committee met January 12, 2016 and made the following recommendations:

Jail
Acknowledge the resignation of Andrea Stephani, full-time corrections officer, effective December 23,
2015 and authorize backfill.
PCSO
Authorize the filling of current dispatcher vacancies.
HHS
Approve the public health supervisory job description, including Community Health Board (CHB)
Administrator duties and to use the pay range from the non-union D61 grade.
Attorney
Authorize the hiring of an additional assistant county attorney. This position is funded in the 2016
Attorney’s Office budget.
Probation
Authorize the creation of a Team Leader position in lieu of back fill of the .4 FTE vacancy position.
Administrator
Authorize the amendment of the Section 7.8 of the Pine County Policies & Procedures to allow cash
out of Paid Time Off (PTO) for all non-union employees.

Motion by Commissioner Chaffee to approve the recommendations of the Personnel Committee. Second

by Commissioner Ludwig. Motion carried 5-0.

Motion by Commissioner Chaffee to issue a Request for Proposal (RFP) for a records management system
for the Pine County Sheriff’s Office, timing of the release at the discretion of the sheriff, with the timeline
to be updated before the release date. Second by Commissioner Hallan. Motion carried 5-0.

Chair Rossow called for a recess at 10:25 a.m. The Board will reconvene as a Committee of the Whole.

Committee of the Whole
The Board reconvened at 10:37 a.m. as a Committee of the Whole

Present were Chair Rossow, Commissioners Steve Hallan, Josh Mohr, Steve Chaffee, and Matt Ludwig,
County Administrator David Minke, County Attorney Reese Frederickson, Land Services Director Kelly
Schroeder, Land and Resource Manager Caleb Anderson, and PHASE Director of Operations Cheryl

Gullickson.
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Motion by Commissioner Hallan to approve Resolution 2016-03 to adopt the 2016 Aquatic Invasive
Species Plan. Second by Commissioner Ludwig. Motion carried 5-0.

Moetion by Commissioner Ludwig to approve the MNDNR Delegation Agreement-Aquatic Invasive
Species (AIS) Prevention Inspection of Water-Related Equipment. Second by Commissioner Moht.
Motion carried

5-0.

A public hearing for February 16, 2016 at 10:00 a.m., or as soon thereafter as possible, regarding the
proposed amendments to the Shoreland Management Ordinance and Subsurface Sewage Treatment
Ordinances..

Authorize the county Planning and Zoning staff to apply for the grant to address curbside recycling,
composting, reduction of recycling materials entering disposal facilities, and for the reduction of costs
associated with hauling waste and recycling rates.

With no further business, Chair Hallan adjourned the county board meeting at 12:42 p.m. The next regular
meeting of the county board is scheduled for February 2, 2016 at 10:00 a.m. at the Public Health Building,
Sandstone, Minnesota.

Curtis H. Rossow, Chair David J. Minke, Administrator
Board of Commissioners Clerk to County Board

The full text of the board’s Minutes are available at the County Administrator’s Office and the
county’s website (www.co.pine.mn.us). Copies may also be requested from the administrator’s

office.
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MINUTES OF PINE COUNTY BOARD MEETING
Special Meeting — City-County Relations
Tuesday, January 19, 2016, 7:00 p.m.

Pine County Courthouse, Pine City, Minnesota

Chair Rossow called the meeting to order at 7:00 p.m. Present were Commissioners Steve
Hallan, Josh Mohr, Steve Chaffee and Matt Ludwig. Also present were County Attorney Reese
Frederickson, County Sheriff Jeff Nelson, Chief Deputy Paul Widenstrom, and County
Administrator David Minke.

Also present were representatives from the cities of Sturgeon Lake and Sandstone, Pine City,
Hinckley, and Rick Olseen from Congressman Nolan’s office.

The pledge of allegiance was said.
Those present introduced themselves.

Motion by Commissioner Ludwig to approve the agenda. Second by Commissioner Hallan.
Motion carried 5-0.

County Attorney Frederickson gave an update on combating blight properties. Most blight is
addressed through zoning ordinances. Pine County does not have countywide zoning. Zoning
requires a comprehensive plan. The county is currently updating the comprehensive plan which
should be completed this fall.

The County Attorney has contracts for prosecution for larger cities in the county. Under the
contracts, his office can prosecute local ordinance violations. The County Attorney worked with
the City of Askov to a create local ordinance with criminal penalties.

Land Services Director Kelly Schroeder distributed copies of the comprehensive plan survey and
explained the comprehensive planning process.

Commissioner Hallan discussed the county’s desire to increase recycling. Commissioner
Chaffee asked for feedback on the recycling sheds and programs.

The county will be implementing a more robust Household Hazardous Waste (HHW) program
starting May 2016. The HHW location will be at the transfer station in Hinckley. The plan is to
staff the HHW drop off two days per week from May through October. This location will also
serve as a recycling collection point.

Commissioner Hallan reviewed the process the East Central Regional Solid Waste Commission
(ECSWC) is going through to open a new landfill cell and close the old one. The process of
creating new landfill space is estimated at $2 million and projected to last 10 years. It will cost
an estimated $800,000 to close the existing landfill. The goal is to reduce what goes into the
landfill by recycling to save money in the long run. The county’s recycle rate is about 34%,
while about 75% of the waste stream is recyclable.
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Rick Olseen from Congressman Nolan’s office noted that a five-county group has been meeting
on trails. The DNR has $350,000 for planning the Oberstar segment of the Munger Trail
(segment from North Branch to Hinckley). There will be a February 5 meeting with
Congressman Nolan at the Chisago County Courthouse.

The next meeting will be April 21, 2016 at 7:00 p.m. at the Sturgeon Lake City Hall.

Possible topics include:

Recycling

Trails

Sheriff items to be developed? K9?

Aquatic Invasive Species (AIS)

Emerald ash borer/forestry/invasive species.
Comp plan

With no further business, Chair Rossow adjourned the meeting.

Curtis H. Rossow, Chair David J. Minke, County Administrator
Pine County Board of Commissioners Clerk to Pine County Board of Commissioners
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MINUTES OF PINE COUNTY BOARD MEETING
Special Meeting — Strategic Planning

Tuesday, January 26, 2016, 9:00 a.m.
Pine County Courthouse, Pine City, Minnesota

Chair Rossow called the meeting to order at 9:00 a.m. Present were Commissioners Steve
Hallan, Josh Mohr, Steve Chaffee, and Matt Ludwig. Also present were County Engineer Mark
LeBrun, Land Services Director Kelly Schroeder, IT Supervisor Ryan Findell, Probation
Director Terry Fawcett, County Sheriff Jeff Nelson, Human Resources Manager Connie Mikrot,
Public Health Supervisor Lori Fore and County Administrator David Minke. County Attorney
Reese Frederickson arrived at 9:40 a.m.

Also present were Roger Risley and Michael Whited, USDA National Resources Conservation
Service; Doug Odegard, SWCD Board Supervisor and Jill Carlier Pine County SWCD District
Manager; Janelle Schroeder, Minnesota Department of Health; and Henry Fischer, Pine City
Pioneer.

Motion by Commissioner Hallan to approve the Agenda. Second by Commissioner Chaffee.
Motion carried 5-0.

Roger Risley and Michael Whited provided information and benefits of a soil survey, stating
soil information is already available in most areas of the United States. The soil information
obtained provides agricultural producers, agencies, technical services providers and others
electronic access to soil information needed to make land-use and management decisions. This
is a federally funded project with no additional cost to the county. Anticipated completion date
would be 2019. A Memorandum of Understanding will be circulated for signature between the
US Department of Agriculture, Pine County Board of Commissioners, University of Minnesota
and Minnesota Board of Soil and Water Resources to commence the completion of the soil
survey in Pine County.

The following department representatives provided an overview of Strengths, Weaknesses,
Opportunities, and Threats for their departments:

Highway/Public Works Mark LeBrun
Probation Terry Fawcett
Information Technology (IT) Ryan Findell
Human Resources Connie Mikrot
Land Services Department Kelly Schroeder
Attorney’s Office Reese Frederickson
Sheriff’s Office Jeff Nelson

At 12:20 p.m. Chair Rossow called a recess for lunch.

The board reconvened at 12:53 p.m.
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Overview of Strengths, Weaknesses, Opportunities, and Threats continued:

Health and Human Services Becky Foss

Discussion of Public Health/Pine Community Health Board took place. The following priorities
were identified:
e Strategic Planning

O

Schedule two days in February, 2016 for facilitated planning session

¢ Hiring of a Community Health Board Administrator/Family Health Supervisor
e Formulate a Community Health Board

O

o O o

Possible representatives: Mille Lacs Band of Ojibwe, health care field, county
geographic representation, county commissioner, educational representative
(nurse/administrator/Pine Technical & Community College); and clergy

Work with Minnesota Department of Health

Detangle of Funding

Establish budget for 2017 to include per diem, mileage

Gap analysis

The board discussed its goals and requested the county administrator refine them and circulate
the proposed goals for consideration.

With no further business the meeting was adjourned at 3:05 p.m.

Curtis H. Rossow, Chair David J. Minke, County Administrator
Pine County Board of Commissioners Clerk to Pine County Board of Commissioners
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—— PINE COUNTY PUBLIC WORK

i PIRE Cosm§
J MINSREOTA f
| | HIGHWAY DEPARTMENT
p- el 405 Airport Road NE
§ Pine City, MN 55063
b/
Telephone 320-216-4200

Fax: 320-629-6736

Mark A. LeBrun, P.E.
ark A. LeBrun 1-800-450-7463 Ext. 4200

County Engineer
Pine County Land Surveyor Monthly Report
January 2016

CSAH 41, T44N R20W and R21W, set, GPS and tie out PLSS corners and private
corners, update files.

Provide HARN coordinate data for GIS to County Recorder as needed.

Review legal descriptions for County ROW Dept. and County Land Dept. as needed.
Review Plats and Minor Subdivisions for County Zoning Dept. as needed.

Review and file PLSS comner certificates provided by private surveyors as needed..

Review, edit and file Certificates of Survey created by County Surveyor as needed.

Robin T. Mathews, Pine County Surveyor
Monthly Report January 2016.doc



Pine County Methamphetamine Task Force
Minutes
January 11, 2016
Pine Government Center, Pine City

Task Force Mission — To reduce methamphetamine and other illegal drug use and manufacture in Pine J]
County

e
Attendance:

Andy Almos & Steph Youngberg, East Central School

Troy Anderson, Pine City School

Amber Chase & Ashley Geurtz, Pine Co Probation

Don Faulkner & Jerry Olson, Sandstone Citizens

Reese Fredrickson, Pine Co Attorney

Sandy Korf, Hinckley/Finlayson Schoot

Lynette Kuzel, Teen Focus

Commissioner Matt Ludwig and Commissioner Curt Rossow

Anne Lafirnier-Ritchie, Mille Lacs Band

Paul Widenstrom, Pine Co Sheriff's Dept

Bonnie Rediske, Becky Foss and Janet Schumacher, Pine Co HHS

Meeting commenced at 3:00 pm by Becky Foss in the Conference Room at the Pine Government Center in
Pine City.

1. Introductions and Welcome — introductions were made and Becky Foss, Director of HHS
welcomed all members.

2. Additions/Changes to the Agenda — None

3. Review Minutes of 10/12/15 - Motion was made by Jerry Olson and seconded by Troy

Anderson to approve the minutes. Motion carried,

4. Planning & Implementation Grant through DHS

Becky explained the P & I grant to the Committee. Proposals to the RFP are due by February 292016 @
4:00 pm. An invitation was recently extended out for a phone conference with Nathan Sindt, Regional
ATOD Prevention Coordinator and East Central, Hinckley/Finlayson, Pine City and Willow River Schools,
With support from the schools and moving forward Becky explained that the term of a grant would be
from July 1, 2016 through June 30, 2021.

The proposal must utilize a collective impact model consisting of businesses, agencies and community
members working together to address the prevention of underage alcohol consumption. Eight entities
would be contracted with DHS for a total per year of $1,555,905 awarded out. Fourteen sectors of the
community must be represented on our coalition and be in place by June 30, 2018. We must have 10
sectors that have provided letters of commitment and support to maintain representation on our coalition
and are required to meet on a monthly basis. The principle mission would be the reduction of substance
abuse with a primary focus on alcohol use by youth in the community. The grant would involve this Task
Force and would have a year to make a change in name and modification of the group. Involvement
would include parents, community, faith, youth, etc.

Steph will make a contact with TSA, Treehouse and Jim Mosbeck, Deacon in Hinckley and Sandstone.

Page 1
Pine County Methamphetamine Task Force



The grantee must employ one full time — 40 hours per week staff person to coordinate and oversee grant
activities. DHS would be involved in the interview process of this position. The grantee must also hire a
.25 media consultant to work with the P & I Coordinator in designing media to promote the community’s
actual norms as well as work with an existing youth group or form a new youth group that will meet two
times per month during the school year and one time a month during the summer. Funded coalitions will
work with law enforcement to conduct alcohol compliance checks.

We will be asking for letters of support from the Superintendents and Principals of students in grades 7-
12 in the targeted school districts. East Central and Hinckley/Finlayson Schools currently meet the
numbers and percentages to move forward. It is preferable for the Coordinator to be housed in the
schools.

Bonnie indicated that with reduction of alcohol you reduce substance abuse. We can shift grant usage as
numbers shift. DHS will micro-manage the grant. The Coordinator, Fiscal Staff and Director will be
trained in duties to carry out. After five years, project should be sustained as well as open the doors for
other grants.

Becky will provide email updates and provide sample letters of support.

Motion was made by Jerry Olson and seconded by Bonnje Rediske to approve moving forward in pursuing
application of the grant with the commitment and stupport from 10 sectors. Motion carried.

5. Becky Foss
a. Fund Balance Report
s % 828.76 — Revenue
e % 113.80 - Expenses
¢ $6,513.69 - Fund Balance

b. 415 Annual MN’s Prevention Program Sharing Conference - Update
Bonnie and Sandy shared that the above conference was very valuable and saw so many
things for us to work towards locally ---

Information on opiate abuse

St Louis Co provides SBIRT (Screening, Brief Intervention, Referral to Treatment)
Training. SBIRT is an approach to screening and early intervention for substance
use disorders and people at risk for developing substance use disorders. It
emphasizes combined effort of screening and treatment services as part of a
cooperative system of early intervention

E-cigs — and making them to look like pens

Social Host Ordinance

Bonnie was able to connect with a lot of things that are connected to grants. Accessed
information on Climb Theater, which would be a good resource for what we are seeing
now. There is a four day training scheduled in February that she plans to attend.

6. Reports from Members

» Paul Widenstrom
The Sheriff’s Dept is doing research on compliance checks for alcohol and tobacco. Drug

activity, burglary, thefts continue to go up. Seeing a lot of meth, cocaine, pills,
mushrooms, heroin, bath salts. Bonnie indicated that youth are coming in with the
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above. Two new School Resource Officers/Investigators — should see good resuits in
working more with Adult & Child Protection. The Sheriff's Dept is in the process of raising
funds for the start-up of the K-9 Program again — they have about $5,000 so far and the
cost is about $12,500 for the dog and class. They have a great need for this program so
they are very happy to be able to get this back.

Sandy Korf

Food for Kids is going on now at Hinckley/Finlayson Schools. A very positive program
with 90 bags recently distributed to kids. Schools are working together very well. New
Direction Program is in its second year and working very good for them — has seen a lot
of success in the program. She will be attending Homeless Training in the next week.

Andy Almos

Talked about Lifelines: A Comprehensive Suicide Awareness and Responsiveness Program
for Teens through Hazelden. He is excited to work with the School Resource
Officer/Investigator and thanks to the Pine County Board of Commissioners for this.

Reese Fredrickson
Shared information about the change in guidelines/laws for controlied substance. New
laws will reduce a lot of our leverage.

Lynette Kuzel
Attended the presentation by Brent Thompson, Pharmacy Director from Firstlight Health
System on prescription drug use and misuse — a very good presentation.

Bonnie Rediske

December was a tough month in Child Protection — several infants were born substance
positive, twins born nine weeks early, and one infant at 23 weeks, 17 women in Pine Co
known to be using will be delivering in the next six months, Unit is tackling substance
abuse use as well as sex exploited youth. Response Team training on sex exploited
youth and how to develop policy and procedure in response to these situations. We are
moving forward in our agency to address this.

Amber Chase
Talked about alcohol/drug testing and meth quick dip testing — they are seeing a lot of
how their clients tend to make UA's into something that it shouldn' be.

Steph Youngberg

Will be doing staff training for Suicide & At Risk for Kids. Did the Life Line Curriculum to
8" — 10" grade students at East Central. Three kids have done the in-house assessment
program. The Backpack Program is going on and a very positive program. The TSA
program has been working very well for them.

Anne Lafirnier-Ritchie
The Mille Lacs Band has requested $1.2 million for new staff to include Social Workers,

Transporters and Family Service Aides. They had 35 licensed foster homes last year and
298 children in out of home placements. They are trying hard to meet the needs of the
Mille Lacs Band families.

Becky Foss
The Mobile Crisis Unit is up and running again in our region.

Pine County Methamphetamine Task Force



The next meeting is scheduled for Monday, February 8th, 2016 from 3:00 pm — 4:30 at Pine
County Health & Human Services/Public Health Building in Sandstone.

Meeting adjourned at 4:15 pm. Minutes prepared by Janet Schumacher
Directions to the Pine Government Center in Pine City:

FROM NORTH — Take Interstate 35 South fo the first Pine City Exit. At top of exit, take a left (Co Rd 11)
and continue to Hwy 61 - turn right and continue to the first set of stop lights — the PGC is on the right — across from
Frandsen Bank. Come up the north stairway/elevator to the HHS receptionist area.

FROM SOUTH - Take Interstate 35 North to the first Pine City exit. At top of exit, take a right (Hillside
Ave) and continue to Hwy 61 - turn left and continue through the four way stop to the next set of stop lights — the
PGC is on the left — across from Frandsen Bank. Come up the north stairway/elevator to the HHS receptionist area.

Directions to the Pine County Health & Human Services/Public Health Building in Sandstone:

FROM NORTH - Take Interstate 35 South to Askov/Finlayson exit. At top of exit, take a right and go to the
stop sign, take a left (61/23) to Sandstone. As you approach the 61 Motel on the right, the HHS/Pubilic Health Bldg is
on the left.

FROM SOUTH - Take Interstate 35 North to Sandstone exit. At top of exit, take a right. Follow this road,
staying to the left of the Y and continue all the way to the stop sign; take a left (61/23) and go about 3 blocks — 61
Motel on the left, the HHS/Public Health Bidg is on the right.

\Methamphetamine Task Force\Minutes\2016\January 11 min.doc
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AGENDA REQUEST FORM
Date of Meeting: February 2, 2016
Z County gﬁﬁfﬁi |
i% g;f:: igzzgz 5 mmg 10 mmg 15 %ﬁmm ﬂt&ﬁz’D
D Personnel Commifttee

B Other

Agenda Item; January, 2016 Disbursements

Auditor-Treasurer

Department:

437

Depurtewcat Hesd sigoature |

Background information on Item:
January, 2016 Disbursements

Action Requested:

Financial Impact:



CATHY] weekk Pine County
121716 2:44PM
DISBURSEMENTS JOURNAL REPORT G/L Months: 01/2016 - 01/2016

RECAP BY FUND FUND AMOUNT  NAME
1 1.013.414.24  GENERAL REVENUE FUND
12 473,387.58  HEALTH & HUMAN SERVICES
13 488.185.87  ROAD & BRIDGE FUND
22 743369  LAND MANAGEMENT FUND
39 916,880,863 20084 GO, JAIL BONDS
44 5882500 2012 GO COURTHOUSE BONDS
™ 470.651.84  GROUP HEALTH INS FUND 5/1/95 (GEM)
80 47138545 COUNTY COLLECTIONS AGENCY FUND
82 437.607.23  TAXES AND PENALTIES AGENCY FUND
84 3,546.08 EAST CENTRAL DRUG TASK FORCE AGENCY F
&8 56.00 H& HS COLLECTIONS AGENCY FUND

4.587.153.38  Total Dishuysements

AMOUNT HAME
4.921.43297 AUD
44580538 COM
85,00~ MVD
4.567,7153.36  Total Ddsbursements

RECAP BY TYPE

Copyright 2010-2015 Integrated Financial Systems



AGENDA REQUEST FORM
Date of Meeting: February 2, 2016
County Board
£ Ei;ﬁ%; g;::i: 3 miﬁsD 10 r;;ﬁs:gD 15 mﬂ {}ﬁ;erD

a Personnel Committee

G Other

MnCCC & Trimin Systems, Inc Contract for Compuer Services

Agenda Item:
Department: _Auditor-Treasurer

Bepartrent Hesd signatars |

Background information on lten:

The Maintenance and Support Contract with TriMin for IFS has been approved by the Joint
integrated/IFS Commitise and MnCCC Board for the period of 1/1/16 through 12/31/18. The
changes include a single contract with Trimin for maintenance and support of the IFS syslem,
annual invoice rather than quarterly and an increase in fees from $4,577 48 to $8,915.00 due to
the addition on a8 modernization pisce 1o support. The support is for the Auditor-Treasurer and
CMHS (Computer Management for Human Services area

The IFS system is already integrated with the existing financial systems of the County and |
request acceptance of the contract and execution of the Board Ralification Statement.

Action Requested:
Acceptance of the contract and exacution of the Board Ratification Statement,

Financial Impaci:



BOARD RATIFICATION STATEMENT

The Board of has ratified the PROFESSIONAL
SERVICES AGREEMENT BETWEEN MINNESOTA COUNTIES COMPUTER COOPERATIVE And
TRIMIN SYSTEMS, ML, for the maintensnce 300 support of IFS

The Agreement will be effective lanuary 1, 2016 through December 31, 2018, This
Agreement commits the participating members for the term of the contract and the
financiat obligations associated with this contract.

Signed:

Board Chair

Date:

Artest:

Title:

Date:

P AELBI7G060 - P A5 SITARES - wwwmneneorg
00 Emgre Drive Suite 200, St Poud, MM 55102
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FROM: Lisa Christine Meredith, Executive Director
651-317-6996, lisa@mnccc.org

DATE: January 22, 2016
SLIBIECT: Tribdin Contract for Support Board Ratification

Attached pleass find a copy of the fully executed Maintenance & Support Contract with
Tribdtin for IFS. The Joint Integrated/IFS Committee {JIC) has approved the contract as
well as the MnCCC Board. Your county or ageney will now need vour Board to aporove
and sign, then a copy should be returned to MnCCC at the following:

MnlCo

Lisa €. Meradith

160 Ermpire Drive Sulte 201
Saint Paul, MN 55103

~ar- ¥ia scan and emall at isa@mnccc.org
~or yia Fax 2t 651-017-6989

Also attached pleass find a copy of the approved 2016 Fees for Maintenance & Support.
Iy addition to the Maintenance and Support Fees, there are enhancement fund fees
approved by HC in the amount of $300 per office or 5600 per county. The MnCCC
Membership Fees costs are split by each of the groups (CMHS, Midstates, MCIS, and
MalCC) and billing was sent according to each group’s number of votes and split
between participating counties/agencies. The billings vou have received for
maintenance & support, enhancement fund, and membership are all annual fees (no
more guarterly billings), MCIS and CPUI provide the level one support for their counties,
BACIS and CPUL will continue 1o bill for this service a5 they have in the past. MnlCCand
CMHS level one support is included in your maintenance and support fee to TriMin
through the MnCCC billing.

For more information and a [ttle history on this change:

HC was moved under MnCCC in 2013, JIC owns and controls IFS on behalf of all of the
usars which is comprised of four groups: Computer Managerment for Human Services
{CRIHS), Midstates-Auditors/Treasurers, MOS-Auditors/Treasurers, and MnCCC's
Finance & General Government {F&GG) Group regresenting Auditors/Treasurers. Untll

2 SR EREE - B ESLGTTERED - wwnmnooo oy
10 Eropire Drdve Sulte 200 B0, Pogd, MiN 58103



the end of 20185, there were approgireately 82 contracts with Trirmin for maintenance
and support of the IFS system, I decided it would be in everyone’s best interest o
simplify to 2 single contract that represented all users under MnCCC. In addition to
changing to ene contract, the group approved to increase support with Trimin and add
on a modernization piece 1o support.

To stay informed on JC meetings and IFS Announcements & Trainings, here is some
information that | hope will be helpful:

JC Committee Information: http://www.mncce.org/user-groups/fjic-committes

Our RSVP System is a self-subscribed calendar system that will provide you with
information on announcements, meetings, trainings, conferences, etc. Please be sure o
sign yourself up along with any staff that may be interested. To set up a profile, click on
this link http/fealendar.mncccorg/register.aspx  Complete the contact information, be
sure to include IFS Users and JIC in the meeting categories. And, be sure to include at
least JIC and IS Training in meeting types. You should begin receiving notices after
gigning un.

for more information on RSVP, vou can visit hitps/fwww, mncec.orgfabout/rsvp.

i you need any assistance, please feel free to contact me. Thank youl

P SBLGIZEGAS - P BRI RTERER - wawmnoooong
Ky Empire Dedve Suice 200 So. Poul M S503
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AGREEMENT TO PROVIDE PROFESSIONAL SERVICES BETWEENM
RATMNNESOTA COUNTIES (OMPUTER COOPERATIVE
fnd
TRIDAIY SYSTEME, INC.

January 1, 2046

Thiz Agrsement daled ard to be effacdve 33 of the date set forth sbove by and betwesn the Minnesoia
Countles Computer Cooperstive (MnCCC), 7 boint powers organization, 100 Empire Drive, Suits 201, 5o Payl,
sdinnesows, 55103, for the beneft of and use by s participating end wser members ("80C00Y) and TMIn
Systems, ine., 2277 Highway 38 West, Sulle 258, Roseville, Minnesotz, 85113 { ®Prindin®L.

WIENERSETH

WHEREAS, MnCll wishes o retoln professional services to ohialn computer programeming and technicsl
assistance for the mantenance and suppert of compder software System known as 150, solely owned by
ML and

WHEREAS, Tribiin has and will be expectad to remder substantial service hereunder,

MOW THEREFORE, in consideration of the mutual promises and agreements cortalned hersin, and for other
good and veluabis consideration, the partles agrae a3 follows

f.  Sestemiz 1o be Sugported

Tritdin agress to provide computsr orogramming, techolcal sssistance, and related services 1o support
and maintaln the sytems and systems components of the Integrated Finenchal Sestem Platform
independent version  [IF5ni}, which for purposes of thess and related apresments indudes the Tash Urawer
maodule, In sechange for MnCLCs poyment of zenaln fess pursuant to the zupport fee sumrnary attached and
incorporated by reforencs & Attachiment A,

5 Oefinition of Included Support Sarvices

The fees paid by MInCOC under this Agrsement and identifled In Atechrrent 4 shall fully compensate Tridiin
for the following Services:

3. feneral Wipd Support Activitias
These gcridities are in support of 2 IFSpl users:

1. Track FSpl support incidents and report out to Joint 55D Committes (0} per the IFSp! Service Laved
Agraement (5LAL sttached and intorperatad by reference as Atfachment B,

2. Provide supporting documentation for B0 meetings {up 1o & Gmes per year] with respect to IFSpl
bugs/fxes and open Enbancement Reguests [incuding categories Approved, Tompleted, New,
Commities, Tabled, Denled, Withdrawn and Study tatuses).

3. Provide any 1FSpi revisiors necausifated by changes @ spplicabls Minnesots statutes, laws o
regulations, MnlC will advise TrMIn of any requested changes 1o iP5 a5 necessitatad by changes
In Binnesota statutes, laws, or regulations and provide sufficlent detalis o support TriMin in making
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the changes. Further, thesa changes will be sublect to the same enhancement scope fimitation as
fisted v Section #l —H.

tavet 1 Support

Logging of, and responding Yo, emall and phone support reguests from 8ol wers regarding 195
applicabion usage.  Each support rzquest o be logged a3 o nature of the requestfismue and
countyfagence/denariment that orlgingted the request. Level 1 support will resolve basic user issues for
the Fipl wsers and sxcalste more complay lgsuss 1o Lavel 2 support. Also deseribed n Attochment 8.

Laned 1 support will be performed by Tridin for pertitipating MnCLT countles and sgencles and othey
spgefieabie Independent users as approved by MaCLL, and only these users are 1o be charged for Lavel &
suppgrt. es Attochment £,

tovel 2 Support

Engage with F5p] users on more complex support ssues 85 escalated from Leval 1 sugport, Wil resolve
fzsues thet oo be pddressed via ad hoo traindng, provide slternste spprosches 1o resolving issus, or by
dorumanting the baue mare fully 50 that [t can be addressed by Level 3 support 25 sn MnlCC bug, of
enhencament request. Lovel 2 supoort will provide divection 1o 1F5pl users and to level Zsupport I
terms of whether or not the P functionality Is working as desfgned, or appearing to be a "bug” in the
code that nesds (0 be sddrassed by Level 3. ¥ 1B determined that the oode & functioning as designed,
then the FSpt aser wilf be instructed to submil an enhancement request to MnClC [Me thelr logical
support organizationl.  Level 2 support wilt also perform functional apolication testing prlor 1o new
refesse of updates 1o spplications,

Lewel F support will e performed by Triddln and chargeable o MnlCC a5 Usted i Altachment £ These
feas are included and port of this contract priving, Mo additfonsd charges will be allowed without priar

suthorzetion by MaCos,

Level 3 Support

perform F5p code analysls, programimdng, testing and project management related to bugs a3 escalated
fromm Level 2 support.

Level 3 support will alzo Include the following:

1. Estimating of #5pl Functional Enhancement Reguesty, based on the documentsd requiraments a3
subpnitied by 8nU0C and Lavel 2 support

2. Yechrical Design of apovoved Functions! Enhancament Requests, with review and sign-off by Moo
grlor 1o coding actdvities on prodects over 20 hours,

2. Prolect Mansgement, Coding arel Technical testing of Funclional Enhancements,

4, tregoing design, development, lecheical testing and deploymient as described i UWSH
infrastruciure Modernization” Sectlon U~ E below,

Lowst 3 support will be performed by Triddin and chargeable to MnTCL These fess are Included and part
of this contract pricing. Bo additionsl charges will be sllowed without prior suthoristhon by MnlLC.
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£,

instaliation Support

For countles/agencles not gble or interested In performing thelr own IFSpl produst updetes or ingtallation
of new relesses, or who do not bave another provider (MOCT o BMCEL Yritdin will perform the
instaifations as part of this optionsl support element. A minboum hourly fee will be charged per
Instaflation per the fee table it Atfpchment A,

Instzliation support will be performed by Trivin and chargesble only to counties who chogss this opiion.
{F5p! Analyst
The Triddin staf assigned the iP5 Anslystwerk oad will proactively engags In the followlng:

1. Onegoing undates to WSl end user documsniation,

2 Develop training meterdals and braining videss for use by 1950 comenunity. Provide web and/or “llve”
wralning ouarterly 3t events mutusily agreed upon with MaCoo

a2 Work directly with Mal00s and Indbidug! MnCOT end users a5 sppropriate, to fully define and
docurrnent reqidrements for PS5l funstional enbancements prlor 1o subsnission to Level 3 for
sstimates, of coding acthities,

Fspi Analyst role will be performed by Teibdin and chargeable to MnCO0 These fees are Induded and
part of this contrast pricing. Mo additions] charges will be aliowed without prior suthorization by
ML,

Fipl infrastructurs Meodernization

With the specific activity as agreed to and approved by MaCCL, Lavel 3 support will work continuousiy on
the underlying architacture of 1F3pl with the goal of remaining current with respect to the “code stack”
that supports the funclionzl copabiilties of FSpk and which will ke up to 3,000 person hours 1o
complete. The code stack refers to, but i not lmited tor security laver, web browser, web servr,
framework, softwars and scripting language, web services snd other interfaces.  In addition to this
serivlty, also includes rew capabifities to support 2 more automated Installation of product updates and
new raleases, and en-going techuice! documentation of same. Technical docurnentation reguirements to
ke defined with Malll ang prioritized aleng with code updste acthdty,  Premples of techalont
dotumesiation:

1. Detsfied documentation on the database struchurs and core application design, inmerfaces and
Microsoft AD Integration.

Decumentation on sl application madule usage and code lovels, Indluding any regisiralions or
fzensing. Develop 3 plan to keep thess currant, patched and up ta dale.

Pl

Tha 1¥3pi Infrastructurs modernization fund & to Include 2000 person howrs dusing this agreement,
witially attocated 2t 1,000 hours for sach celendar vear, with Bhmonthly repart et on specific prograss
made agalngt aporoved plans and howrs logged. Should LODD hours not he sufficlest fur the
demand/needs In this ares, then additional hours muy be suthorized by MnOCU during 3 calendar year,
including the aliocstion of hours from futurs years, and/or new hours chargesble at time and materials

rates, por Altochment A,

should Tribin B2 1o utiize 1000 hours in support of 18Spd infrastrociure modernbation during a ghven
calendar year, then any unused hours wifl be rolled inte the next calendar yearls]. During vear 3 of this
agreement, if the balance of hours required for 1FSp! infrastructure support, based on actual ackivity in
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H.

yogr 1 oand vear 7 B projectsd to b grester then reosmining howrs required o suppert known
reoderniation soilvities then bours may be shifted fo FSp functlong! enbancement sctvily 1o "oomume™
avallabie hours, AL this contract’s end {December 371, 2018] any unused hours will not be recoverable,

#5pl modernization will be parformed by Tribiin only and assoclsted costs are Included in this
Agresment,

Additions! Regulrements

1. Teidin must obdaln wiitlen pevrnisslon fromm MalTo to add any plug Ins or thitd parly code
Incorporated into the Figl system. This Includes, but s not limlt t, any “Fresveare” or “Shareware”.
Unce approved, those plugns will be meintained and updated as part of this Agreement without any
addfional fees, unless 2 special support addendur is executed and attached o this Agresment,
Teitviin shall provide to MnCOC within 20 davs of conwract signing, 2 detsiled st specifine ol thind
party code and pluging, used in the exlsting W58 application. M0l acknowiedges and agrees that
pra-existing phag Ine and thivd party code Incorporaled into the Fip! system wre accepted, and shell
remain subject o support hersendar,

Teivin shall provide current, full and delafled datshase and application deslen and grogramming
documentation o 3 nerls of the S soplication Induding 3% sarty 2dd ons, per provision in Section
- above,

3, Triviin shall follow the MaCCC policy on submission of snurce cnde and documentetion to MnllC

™

Service Level Agrearend, Prioeities and Escalation — Ses Attacfynent £,
Yirus, Mahwars, Uospproved and/or Unauthorized Code

1. The current business practce I today's workd is the elecironic distribution of spplication softwars,
dats, help files, ste from Tridding This can be achieved sliher via an elecuronic downioed of
inforroation throush the Internet, or through the receipt of dlectronic madls {eg. DVD, CD, tape,
ste ) 15 mperative that Trildin tuke responsibiiity for delivering thelr elactrorie files with re virus,
matwars of unappraved/unauthorized oode to MnCOC. TriMin warrents and represents that any
data, programs, hardware or Brmware provided, o sourced, by Tribfl to MnCCC shall be free, at the
tirne of shinment, of any computer drus, malware, unapproved snd/or unauthodzed code

2. Mrus, Malwars, Unspproved andfor Unauthorized Code” shall be defined as any hermiul or hidden
programs of duts Incorporated thersin with malicions or mischievous ntent, nduding sny code,
orogran or device that would shut off gr othereiss slfow wirestricted aovess and use by MnllC, ity
members and other ficenizees, This would also Include, but not limlied 1o, the entering of anv Hlegal,
virus, mabware, unapproved snd/or any unauthorized code conlaining or trigeeding any copyright,
insane, mentally disturbing, veiger, adull or pors type, virus, mabware, trojans, bugs, Uacking o
reparting code or device, or politically moliveting dote Into MnCUU and / or member systems o
networEs.

Commplinnce with Lows

The parties shall each abide by all Fedaral, State or local laws, statutes, ordingnoes, rales and repiations
nowe i effest, or hers afier adopted, pertaining io this Agreemsnt or the zubject matter of this
agreement. This shall include obtaining alf icenses, permits or other rights required for the provision of
services contemplated by this Agreement. This Agreement shall be governed by and construed In
serprdance with the internal substantive and procedural lews of the State of Minnesots, without giving
affect 1o the principles of conficr of lews. Al proceedings reiated to this Agreement, 1o be commenced
oy Trikdin oF MInCLC, shall be venued In the applicatdle federsl or state courts located in Ramsey County,
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Minnesots, and Trivdin and MndlT sach heveby revocably consents 1o the jurisdiction and venve of such
courts,

L Ownership, Proprietary Conslderations and Data Securlty

1. Triddin agrees to ensure confldentiality of 8ll work performed pursuant (o tis Agreement, Induding

source code development sad sl MnCOO/Triddn documentation sertaining to the system deslgn tn

svoid plrating of this information end subsequent software Rosrse disputes. Trisdin shsll assien 1o

MnlCC, and MnOLC shall solely own any date, delabsases, programs, or Interfaces developed by

ribdin a5 a result of this Agreernent.

WMol and Tribdin agres that all materials and Information develosed under this Agreament shal]

becorne the sole property of MnCCC

3. Trilin agress to protect the security of and (o keep confidential o data received or produced under
the provisions of this Agreement, and shall not disclose them without the prior written congent of
MnllL,

4, Provedures and wftwsre cestad by TriMin pursusnt o this Sgreament, o modifications made o
existing software 1o mest the specifications hereln, shall be proprietary W MalC0 Trindin shall not
disdiose or otherwise make soid software svallabde o third partles, or utilize In any other nonrelated
applications without prior writhen consent of &nC0C,

& Tribdin shall not disdose w sny party any nformation identifving, charscterhing, or relating 1o any
risk, threat, wulnarability, weakness or problem regarding data security In users’ computer sydtams,
or to any ssfeguard, counfermensure, contlgengy pan, policy ov procedure for dats seourily
contemplated or Implementad by MnlD0 andfor MnLCC members, without axprass wiliten
guthorization of the other perty. The provisions of this Secton, shall survve the eplrstien or
termination of this Agreement,

b

L Mo Mot includsd

This Agreernent does aot indude support for non-iFSol Issuss, Below are some examples of Rems not
inchuded I this support agreement, which will be ldentified and disclosed by Trittin 1o Mnl00 a8 noneingluded
services, ln order o provide an spportunity for MnCSE [and In certain cases, MnCUCs end user) o acept or
decling such services In writing and prior to Inital performance by TriMin in sach case

5. Any third party software {fees or support), this does not Include 3 party code or pluging used In the
application,

8. Gerver migrations angd server setun.

o, Dpersting System updates or roubleshooting (88 For Windows servers)

0. Appiving spplicetion server and/or wels server updates.

£, Metworking lesuss nternal to county or agengy.

B, PCssues or PO troublashooting,

&, Remote connection lssuss,

H, IFsp functions! enhancements greater than 20 hours, without additional approval and funding by MnCCC

L Other support for nondPsnl / non-Cash Drawer applicstions or county systems.

L Future thivd party fees {if any) for what is currsntly "freeware” smbedded within (F5pf [l.e. Crystal Reports
viewer, 28 conwerter, POF viewer, elc )

%, Billlngs of Charges and Costs

A THbdin shall B MnCCC the charges and costs Tor o support services, and 3t the rates set forth in
Arachraent A
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iR

E.

g.

The minimus fze to be pald to Trivln for support services Tor 1950 support over the duration of this
Agreernant shall be 8575000 in 2015, 5800000 in 2007, and 5625000 In 2018, with support fees 53
defined In Aitachment A Any mopendiure In sdditon tw those spedfled above must be pre-
authorized n wilting by MnlCL  Additlonal services will be provideg 2t the howrly rates snd
specifications defined In Sections Cand U below.

Calondar guarter shall mean thres [3lronsecutive calendar months and the gquarter shall commencs
with, respecthvaly, the months of Jenuary, Aprl, July, gnd October, of each calendar vewr, Trbdin shail
Iveiee MBCLE, and MaCOO shall invoice and collect guarterly sunpoet feas From s users,

Invoices pursuent to Section Hi- A, above, shall be bifled In advance to MnlOC on 3 guanierly bashs
and shall be pald by MnCOT within sty 800 davs of the dote of the invaolcs, other than any portionis]
gisputed in good faith by MnCCC

The chargeable hourly rates by Tribdin during the duration of this Apreement for project maenagament,
technical work god training personinsd shall be those a5 deflned in Attochment 4.

Fror peiditional services pre-authorized by MndCC the breakdown of the setugl hours worked shall be
regorted by TriMin 1o MACCL, which reserves the dight o imgpedt TriMin's fme records o
substantiate charges and costs.

Dhrect Support {prolects outside of this support Agreemen) will also be avstiable to users st the annus!
rates specified in Attochment 4,

for services pre-authorized snd performed pursuant to this Agreement, Triviin i3 suthorzed to bill
for teve ncurred in oaciual tevel, and for all teancporietion end overnight  ewperses excepl
sistomobile mileage as par the LS General Services Administrative Schedule.

Mon-payment sod remediss of Tripding in the event that Mnl0C does not pay Triviin within sixdy {(606]
davs of the date of the Invelee { ather than arw portion disputed in good falth], Tritdin shall have the
ogtion 1o lenminate 13 obligation o render further services 19 WinCCC upon 5t jeast ninsty 90} dayy’
written noticos theraof,

Bepresertations, Warranties and indemnifications of the Parties

EN

B

L.

Fach party represents and warranis that it has the right to enter into this agresment.

Except a5 oxpresshy provided iIn this Agreement, neliher party makes any warranly, efther express or
implied, with respect o the FSpl computer software system or softwars supports serdcss provided
hersin, thelr guality, merchantabiiity, or fness for 3 particuler purpose, Eacept a5 expressly provided in
this Agreement, there sre no warrsnties, sither express or implied, regarding the IF3pl computer software
systarn of software support services provided hersundsr, and any and all such warranties are hereby
diseigimed and negated. Mo eral or wiitten Information or advios given by sither party or its employses
shall crepte @ warranty of make any modification, extension or addition to this warranty,

i o ervert whatsoover shall sither party be Hable 1o the other or to third partles for any dammages caused,
in whole or In part, by the use of the P! computer sofiware system or the softwars support services
provided hersundar, or for any lost revenues, lost profits, lost saving or other direct or indirect, incidental,
special, statutory or sonseguential damages incurred by any person, even i advised of the possibility of
such damages or glalms,
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D Trinfin further reprasents, warrants and agrees 33 Tollows:

i WM represents and warents thet anw modifications, enhancemenis, or reiated products
furmished  pursuant 1o Section | above will be designed and developed in 3 skifled, ethical
professional snd lawlul manner, and are designed 1w and will meet the functional and performance
spacifications and standards 1o be agread upon by the parties and will cupcute on the 1BM
Herles, Current Microsoft Server and 5QL PO nedworks, and Websphers Aoplication sereer {or
mwitually agreed vpon futurs modemizations),

2, Tribdin Turther warrants that these serdges will not slter or diminish the underiving performance
of the existing 1FSpt sofhwars swstem,

3. Triddin represents and warrenis that the modifications  or enhancements and releted products
sre, or shall be when completed and delivered hereunder, origingl work groduces, that are sach
hersby Wravoosbly asslpned o and shell be semned by MallG that neither the modifications,
enhancements, and rafated sroducts nor any of thelr slements nor the use thereof shall viglate
or Infringe upan any patent, copyrights, trade secret or other third party legal rights,

4. Trindin witl provide true, correst and complela copies of the [FSpl source tode o MallY end 8t no
charge 8t least twice per calendsr yeur, and ol other thnes ypon Mal00s reasonable regquest. MnClD
wiil pravide Tribdin with written medla, loglstlcs, and delivery Instructions.

5. Trikiin agrees to perform backpround checks on gry new hires that may provide services to MDD
during the teryn of this Agreement, and o have all emplovess providing services hersunder 45 of or
shter lanuary 1, 2018, bonded o work on o financial systern by 2 bonding company authorized by the
Srate of Minnsssta, I MinClU desires 1o Increase the bonding amount beyond the amount Trisdin has
secured then any additional fees assodiated with the Incresss in bonding smount witl be paid for by
MaClL over and shove the fees listed In Saction IV above,

£, WInCOC further represents, warrants and agraes as follows:

1. MCCC represents, warrsnts, and covenants that i will provide the cooperation and asslitance
of #is personnel, 35 reasonably required, and as would be necessary for the completion of
Trindin's services hersunder, o the sxtent thet the services sre being rendered for MnCOC and
fur the MInCCC acthity or Rysiam involved,

2. Wil represents and warrapts that it will make promnt and full disdosurs to TriMin of any
unpublished Information & receives regarding the zowermment reguivements and regulations
refgted o the governmeni program which the systern sendess, In order o assist Tribdin with its
ongoing contractusl obligations to monitor Minnesots legislative and sdminiirative adivitles, and w
sndate 153p], Is order 10 aocommodale applicable changes In Minnesols Bws.

Wi, Other Congditlons

A, Erdire Agresment

Requirement of 3 Writing: it s understood and agreed that the entire agreement of the parties Is
eontained hersin, and that this Agresment supersedes all oral sgreements and negotiations between
the parties relating to the subject matter hereof, as well as any previous agreement prasently in
offact betweoen the partles relating to the sublect matter lereot.

Amy aiterations, amendments, deletions, or walvars of the provisions of this Agreement shall be
valid onty when expressed In weiting and duly signed by the authorized representatives of the parties,
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E“,

Mon-Assigrment

Trindin shall not assign any Interest In the Agresment without the pror wiltien consent of MndlE
thargin, provided, howsver, that dafms for money dus of to becoms dus fo Triddin from MaClU
under this Agreement moy be assigned to 3 bank, trust company, or other fipencial stliutions
without such spproval,

Conflicts of inderast

Tripdin covenants that ¥ presently has no intersgt and shall not goquires any interest, divect or
ingdirect, which would conflict in anv menner or degres with the performance under this Agreement.
Tribdin further covenants thal In the gerformante of this Agreement, no persons having any such
confiicting Interest shall be emploved,

Subtontracting

Hone of the work or serviges coversd by this Agrsement, and properly authorieed by MInCDC, shall
be subcontrecied without pelor writien aogroval of MnClL,

Sald written consent shall nut be unregsonably withheld o the event that Tribtn shall reasonsbly
requast the sutharfty to delegate or subcontract or comsult regarding services o be provided
hersunder and shall do so in wiiting axcept i the event of emergency, snd shel request such
authority only a8 to qualified personnel or entities, ail of which shall be without any release of the
fult responsibildy and Bability of TridMin hereunder 1o MeCCT,

furthermors,  such  third  party  subcontractorls]  shalt produce an expressed  agreement
aknowledging rereipt of 3 copy of this Agreement and wuch third psry’s sgresment 1o be bound by
s provlsions, 25 well a3 any nondisclosurs agresments or other obiigations In Torcs Detween TriMin and
BAnCLC.

Expenses mourred

Ho pavient shell be made under this Agresment for any sxpensss Incurrad In 2 mamser contrary 1o
any provision contained hersls or in 3 manner Ingonsistent with any feders!, state, or locsl law, nule,

of reguiation.
indapandon Conlratter

fur the purpose of this Agrsement, Tl s an independent contractor.  Agy and sl emplovees,
rembers, o7 assoclates o other persons, while engsged In the work or zendoes regulrsd bo be
performed by Tribdin under this Agresment, shall be considersd smiplovess of Tribin; and sny and
a4 clalms that may or might arise on behalf of said employess or other persons a6 3 conseguence of
any act or omission on the part of sald employees or TriMdln, shall In no way be the obiigation, labifity
st responsibliy of MnlOO

insurance. Trisdin, for the benefit of Heell and MnlCC gy all Hmes during the term of this Agreament,
shali maintsis and keen i full force and effect the following:

1. A single {imit, combined fmis, or scess umbrella sutomobile Babiilty Insurance policy, I
applicable, cowering sgeacv-owned, non-owned, ang hired vehides used remidarly in the
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K.

provislon of serdoes urdder this Agres ?3?; i an emount of not fess than ore milllon fve

?%;ﬁé%’%d thousand dollers {51,500 @Qﬁi& 1 accident for combinad singla mit,
singie Hmit or combined Hmlt or excess umbrells genersl labillty Bsursnce polloy of an

af‘ﬁﬁﬁé%* of not lexs than ons wilfion doflers {3L,000,000) for property demage arlsing from one

{1} oomurrence, one rmiflen dollars 130,000,000) for totel bodily injury including death and/or

damnages arislng from one (1} ocourrence, and one million dollars (31,000,000} for tota) pessonal

indury andfor damages arling from one {llocourrencs, Such policy shall alto ntlude contractual

liebility roverage.

Smtutory Worker's Compensation Insurance,

4. Profecsiong) llablity {errors ond omislons) Insursnce In a0 amount of sot less than fwo miBlon
thostlars (52 Q00,0000

5 Tribdie will provide WInCOC with certificares of msurance by the snd of the firg gmmm af the
Sgrecmerd, The certificstz of insurance shall provide that the insuwsance cuvier will notify
MalCC i wilting gt least thirty {30} days prior o apy mduction, cancellation, or matarézé
alteration in Teiddin's required minlmum Insumnce poverage. MalCC shall be named 22 an
sdiftional insured sarly Insach polioy.

b

b

Local Aherations

for the system supported under this Agreement, the vergion maintpined by Triddin shall be
designated the “Base Systern”, The parlies to Wis Agreament agree 10 accept the base system and
modifications  to the base syiten 2 approved by the MadlO Triviin shell not be fable for olalme
arlsing from any and all versions that Inclede locs! elerations. The term “loce! Alterations™  shall
Include, but not be lmited to, any sofovars modifization, and any modifivation 1o system nperstions
contrary 1o those specified in the svstem documentation.

{rata Practices

Al data collected, oreated, recsived, maintained, dissemingted or used for aw purnoses in the
course of TriMin's performance of this Agreement s governed by the Minnesolz Government Uela
Praciices A, Minn Stah, Chapter 13, and soy other applicable state statuies ond rules adoped to
Implemant the Act 33 well 32 other applicable state and faderal lgws, Including those on dats wivacy.
Tribdin agrass 1o shide by these statutss, rules and repulations currently In effect and a3 they may be
amended, Trildin desigrates fos MO, a3 s Sresponsible suthority” pursuart to the Binnssota
Sovarnment Data Practicss Act for purposes of this Agreement, the indhvidusl responsible for the
eollection, recention, malntenancs, dissemination, and use of any dats on individuals end sther
govermmant data ncuding summany d3ta Any replacement of Trdin's responsible authority will be
effective on MnCCCs recelot of vrftten notics thereof glven by Tribdin

Forcs Maleure

Trittin shalt not be held responsible for delay or fallure to perform when such defay or falhuwre i3 due
o ary of the following uncontrolisbie dreumstances: fire, flood, epidemic, strikes, wars, acty of Gud,
unusually severs weather, scts of public authorities, or defays or defaults caused by public carrlers

Severabiiity

The provisions of this Agresment are soverable. I any paragraph, socton, subdiviion, semence,
cisuse, or sther phease of this Agreement s, for any reason, held to be contrary W the Bw or
comtrary to any rule or regulation having the force and effect of law, such dacision shall not affacy
the remaining provisions of tds Agreement,
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L. Governing laws

The nternal laws of the State of Mimmesota shall govern 35 1o the interpretation, validity, and sffect
of this Agreerment, without regarg for spphicable confilens of law princples.

M. Mon-Dsorimination

In carvying out the terrns of this Agresment, TriMin shall not discrimingte sgaingt ary employse,
appiicart for ewployment, or other person, supplier, o coniractor, Becouse of race, color, eeligion,
zay, mantal matus, nations! orighs, disabliity, or public asslsance.

M. Dooument Examination

AE books, records, documents snd accounting procedurss and practicss of TrRn relafive 1o this
»

Agreermnt are subject 1o sxamination by Mal00 and ether the leglslative sudittr or the state
auditer as approprigte in soomdance wih the provisions of Minn. Stat. Section 18806, Subd. 4

¥il Yoerm and Termination

The term of this Agreament zhell be January 4, 2018, to December 31, 2018, Indusive, uniess esddier
terminated orior o expiration as provided by hereln,

Thls Agreement may be terminated prloy to explration by MnCCC or by Trindln for default, and by written notice
of default givan by the nor-brgaching parly, and (o be sfective upon sxplration of 2 deslgnated curs perled of
nob less than thirty 130 days, undess the party slleged to be b defeult has cured such default{s] within such
thirty {30}day ture perind.

{FSp Support Agresment ~ Page 10




i WITHESS WHEREGS, the parties have couserd this Agresmaent to be executed intending o be bound tharely,

sy,

EANCCL

Tl Chalr

Dt )f /{; ;’éﬁé

Tile:  Executive Birector

e YI5 [0t

Tide: | I Chale

(e }%3% gi’% h@
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Fae Summary - Annaal

ATTALHMENT A

IFSPI Support Agreement 2016~ 2018

Suppnrt Elements 2018 2017 CEGAR
Support Fees Support Fess Support Fees
Lavel 1 Support % 10000000 & 107 50000 B 115.000.00
- {FSo Analyst, Laval 273 Support % BI5,000.00 3 OBITEO000 | SAR0L00.00
infrastructurs Medarnization $ 150,000.00 | § 15500000 | § 160,000.00
Anrual Contract Total $ 575.000.00 $ s00006.00 $ &2 00000
{Fspl Release Update Fess 218 2617 2015
Hourly Bates %150 518% L1480
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ATTACHBENT B
Service Level Agropment [SLA} Oblizations and Procedures ~ F5pi Suppart

This Attachment defines the 54 requirements referenced In the master agresmant.

Zeverlty Levels, Prioritization, and Besponse Time Beguiremants

*  Each Support request will be logged inte TriMin's support tracking system (8R4} ared assizned 5 uninue
tracking number,

*  Hew Support Reduests will be glven 2 labal regarding Severity:
Severity 1: Lriticn! Business impoct - F5pl systern is not socessible
Severity I Shguiffcant Business Impact — An IFSpl cormponent is unavaiiable 1o users
Beverfty 3: Soeme Buziness impoct - P50 systeen 15 fully avallable, but g significant Issus 5 cawsing
delays pr workarounds
Ssverity 4 Mindmal Business bmpoct - 1FSp systam i fully gvailabde, but minor ssue requires
assistance

»  Highest priority will be glven to Severity § isaues, with Severity 2, 3, and 4 In descending priodity seaqusnca,

& Ind dser will assign severity, TriMin can sdiust severlty labed with MnCOg sporoval.

«  Hespornse Time Goals:
Severity 1 - Within 3 hour for initial resporse, with all avaliable Tridin resources o support untl
{72l system i3 up and running sgaln. TriMin resources will ok 7 dayvs 3 wesk, 24 hours 2 day
urstll the issue is solved, Tribdln will provide regder updates to the ellent pessornal on the status
and resolution of the Bsuse. MallC end the effected client personnet shall be notifled IF the issue
is not resolved i 4 hours, The notifleation shall inchude an segected time 1o rasglution. This
ynedate shall otrur svery 4 hours yrtll the ssus iz resolved.

Gewerity 2~ Within 2 hours For inltigl respanse, sublect [o Severlty 1 priorities, with all aveileble
resouETes 1o support ssus resolytion untl the fssue 15 sobvad. Regular updates (81 least &t gvary
20 howr work intervall Wil be provided by TriMin to client designated siaff Escalation o
designated MnC0T and cllent-personnel is rpquired after 20 working hours f the ssus has not
been resobred, Tribdn ol work on these issues during nosmal business hours,

Sevarity ¥~ Within 4 hours for nitial response, sublect 1o Severity 1 and 2 priosities. Regular

updates (a1 least at every 40 hour work intarval] will be provided by Trildin to dient designated
staff, Ezealation to designated WMnClC and dient-personnel is reguired after 80 working hours i
the maue has not been rewolved, Tritdln will work on these lsues during normal business howrs,

Severity 4 - within § hours for Initisl response, sublect to Severlty 1, 2 and 3 priorities, Triblin will
wark on during normal usiness hours, These [s3ues ace éxpected 1o be resclved within g
sommerclally reasonable Urme, No psoalstion of these types of bsues is required unless the ssus
bas not been resolved within 3 menths, After 3 months ssoalation of the lssue must be mada o
BARCCC, and the affected client designated siaff,

IFEpi Suppont Agreement - Page 13




Hours of Service

Tripdln Support for Fipt will be stelfed and avelleble from 3200 A0 1o 430 2.0, centrsl Ume, Monday
through Fridey, sxcluding Tritdin holidays.

Boundaries of Service

The focus of Triin's suppovtis the IFSgl spplication and wihile many other fagtors can offect the svallability
and gerformance of FSel, TriMin wlif engage and assint b problem detarmination until an accepiabls
resciution s reached. lssues not covered by gl sunpors may includs:

o Internal coustyfagency 1T responsible wetems

e Anuther vendor/soplication sugport not related ts FSH

o 1BM core opergting systens, escent o5 related 1o 1BM stendard undates thet 835 must operate
wnder/or with,

o Microso®t core operating systems, axcent 28 relsted fo Microsoft standard updates that 1F391
st oparate underfor with.

o Biftable services from Triddln lor 2 project oulside of 1F50] Support Agreerment)

Examples of services not coverad under the 1F5o] Support Agreement:
o 3 party software Toes or support unless the 37 party sofware Is part of the 1855 appiication,

o Servey migrations snd server sstup.

o Operating System updates or roubleshooting (188 or Windows servers), sucept as refated o
Sttcrosoft or 1B standard undates that 15581 must onerale under / or with,

o Apphdng 05 updates 1o spolication and/or web server updates.

v Metveorking lssues internal (0 county or agenny.

o PCsues or PO troubleshooting, excent 23 related 1o Microsoft or 1BM standard updates that
#50 must oparate ander § or with,

o Remolz connection Baues,

o lssues controlied by Siate of ML

o isuss coused of inftiated by countyfagency thet trmpact FEpl or Cash Drawer that reaulrs Triblin

wsistance to resolve (Le. user orror - approving budget prematurely and needing 1o manually
“He” datal.

o Support for noneiFSed [ non-Rash Drawer spplications or county systemi

o Future 3 oty feos U any) for what i currently “freewars” embedded within 1F5p! e, Cryatal
Reports viewsr, sls converier, PDF viewer, 210} These must be Wentifled A5AP and & written
report supptied to MnTIC within 50 days of contract signing.

Customer Responsibiifties

s Fopt isers will support thelr own requests for support with Ymely communication during and after
probigen resohition,

o 1F5pl users will provide g high speed remale socess capability to TriMin, 53 neaded, to help resolve
support issues. Trifdin agrees 1o follow the individual agencles / countias requirernents for this
connectivity.

» 50 users will work with thelr local [T staff to rule out local issue before contacting TriMin,
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& IFSpl gsars are snpowrsged 1o comsult the Trln IFS Portal andfor IFS Solden for additional balp
information,
#  isers nasd {0 mupply s much detsll of the lssue to the TriMin helo desk o5 possible. Bxamples of

information needed Is:
Kngwing If they sre running € In campatibility mode, and whit 1E verdan they are on.

o

o Knowing i the sue Is Bolated, or happening multile Yme gnd b different 1FSpd ysers,

o i the problem can readlly be recrested, knowing the soecilic steps that cause the ssus,

o Enoedng i any changes have oocurred In the local systemy/nebwork srvironment {new levels of
operating system, or hardware, of web server, i)

o ¥ any loca! diagnostios wers run, belng able to share them with Tribfln

o Shaoring screen shots of Bsus, or srror cods,

Reporting

& e vill provide MnCol approved reports to Mnf00 concerning the following aspects of iFSpl
Support, These reports shall be supplied bl-monthly or on 2 schedule mutuslly agreed fo by MalT, and
Trindtin

o Volume of Sunport ssues [new ve, regolvesd),

o Resplution Type for Support lsues.

o Yolurse of 3sues by reporting agenies,

o Tronds insupport,

o Severity 1, 2, %, § Bsues reporiedfretaled.

o "Bugs® Qeedfpending.

o Enhancements completed/nending,

o Modernlzation activitles shatus ang hours usage.

[FSpi Support Agreement - Page 15




ATTACHMENT £

Trindls supports aB CMHE countlen/agendes for alf levels of suppast.

Teittin supports ail MaCLL county auditer firessurers for ol lavels of suaport,

Tribtin supports part of Level 2 and &l of Lovel 3 support for MICIS and MSCL counties. MOIS and CPUL»dl
gortact Trilin on bebalf of thely counties for a0y nesded support,

Computer

CourntyfAgency Cooparative
Alridyy County KI5
Backar County Mallo
Beltrami County MnCee
Benton County MACCC
Big Stone Coudy BSCC
Brivwn County FanCrC
Carfton County RIS
Carver County [ s
Cass Dounity WIS
Chippews County hacis
Chisags County Moo
Liay County Ml Cr
Clearwater Tounty Mngro
Cook County TS
Cottonwood County WSO
Doddge County MO
Douiglas County MSLT
Faribault County BintiC
Fllrmore County Mnlll
Erashorn County Mo
Goodhye Dounty MnClo
Grant {ounty RMSLL
Heuston County Mnilo
Hubbard County MnlC
isarti County Mnlor
itases County 8IS
Jpchson County i SR
Kanaber Dounty MnlCC
Fardlvoehi County MSIL
Kittsan Lounty Mnlol
Foochizhing County MO
Leg qui Parte County RIS
Lake County SACIS
Lake of the Woods County MRl
Le Sugur County ML
Lmcoin Jounty BECE

Lomputer
Courntyfigeny Looperative
Lyon Lounty MSCE
diclend County ManClC
Mahnomen County MndiC
Warshall County MSC
Martin Counly dnCCC
Maeksr County AL
Mitlle Lo bSO
forrison County sMinol
Muower County snlCT
Burray County BMECC
Micollet County faniLC
Mobles County BT
Morman Cpunty 8300
Otter Tall County MnCCC
Penningion County MnCCT
Pine County Mol
Plgsstone County MSCC
Polk County il
Pope Tounty MSCL
Red Lake County MnllL
Redwood County M50
Rewtile County BASLD
Rice Doundy MpliC
Ruck County MSCT
fosesu County e
Sherburme County BACIS
Sibley County Mnlll
Stearns County #Min
Steels Lounty MECT
Stevens Lounty WMSCC
Swiit County [
Todd County MECE
Traverse County MAECE
Wabashs Dounty BALLT
YWadens Louniy ARl
Waseca County Mnllo

%3t Bupport Agrestosnt ~ Page
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s

Carnpuster

County/Agency Cooperathve
Watonwan County fn0
Witkin County e
Winona County fnC T
Wright County MnClC
Yellow Bledicine Dounty RS
Tri-County forractions MnlCC
Kanabeo/Pine PH

SW Health & Human Services:

LLASP {Lincoln, Lyon, Murray,
Plpastons Public Health), Plpestons
Family Services, Redwood, snd Bock

Slinpsesots Pralrle Allance:

- Dodgs, Sleels, and Wasers

Dres Wloines Valley DVHEE
Lottoowaod and lackson

CORSTYHERE IR0 2
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PINE COUNTY

MINNESOTA

AGENDA REQUEST FORM
Date of Meeting:_February 2, 2016

County Board
Consent Agenda
Regular Agenda Smins.___ 10 mins.___ 15mins.___ Other

D Personnel Committee

[ ] Other

Agenda Item:_Review and Approval of Resolution for MGA Access for Pine County Attorney’s
Office

Department: County Attorney

/s/ Reese Frederickson
Department Head Signature

Background information on Item:

The State of Minnesota is now granting access to view and print Court documents
and records to government entities. The Pine County Attorney’s Office is making
application for this privilege. Part of the application process is to have approval of
the County Board in the County where access is being requested for a Designated
Authority. The Designated Authority will sign the Agreement with the State of
Minnesota and can appoint an authorized representative to administrate the
Agreement.

Reese Frederickson, Pine County Attorney will be the Designated Authority. Terri
Janssen, Office Manager will be the Designated Authority’s designee. She will keep
all necessary records and complete necessary audits if so required.

This access will be very useful for the employees of the County Attorney’s Office.
This will allow us access to Court records that we have never had before.

Action Requested: Approval and signature of County Board

Financial Impact: There is no cost for this service so there is 0 financial impact.



RESOLUTION NO. Aollp-ot

RESOLUTION AUTHORIZING SIGNING AUTHORITY ALLOWING ACCESS TO
MINNESOTA GOVERNMENT ACCESS (MGA) ACCOUNTS FOR ELECTRONIC
COURT RECORDS AND DOCUMENTS

WHEREAS, the new Minnesota Government Access Accounts, allowing government
agencies to view appropriate electronic court records and documents stored in the Minnesota
Court Information System for cases in Minnesota District Courts, requires authorization from the
governing body.

NOW, THEREFORE BE IT RESOLVED, that the County Board of Pine County,
Minnesota as follows:

1. Approves and authorizes Reese Frederickson, Pine County Attorney, to sign the
Master Subscriber Agreement for Minnesota Court Data Services for Governmental
Agencies;

2. That the Pine County Attorney, Reese Frederickson is the designated Authorized
Representative for the Pine County Attorney’s Office. The Authorized
Representative is also authorized to sign any subsequent amendment or agreement
that may be required by the State of Minnesota to maintain the County’s connection
to the systems and tools offered by the State.

3. To assist the Authorized Representative with the Administration of the Agreement,
Office Manager Terri Janssen is appointed as the Authorized Representative’s

designee.

4, That Curt Rossow, the Chair of the Pine County Board is authorized to sign this
Resolution.

Passed and Adopted by the Board of Commissioners on this day of , 2016.

COUNTY OF PINE, STATE OF MINNESOTA

By: Curtis H. Rossow
Board Chair

ATTEST:

By: Pine County Board Clerk



PiNeE COUNTY
MINNESOTA

AGENDA REQUEST FORM
Date of Meeting: 2/2/2016
County Board

[ Consent Agenda

[] Regular Agenda 5 mins[:] 10 minsD 15 minsD OtherD

D Personnel Committee

[ ] other

Agenda Ttem: Consider authorizing HHS to apply for grant
tment: HHS

Dﬁ?ﬂg@ﬂﬁ%’g;

Department Head signatare

Background information on Item:

Recently, the members of the Meth Task Force voted on moving forward with pursuing a grant
offered by the MN Department of Human Services. The grant is a Planning and Implementation
Grant and it specifically targets the prevention of underage alcohol consumption. Please see the
attached informaiton, which is the first 26 pages for the Request for Proposals. If authorized by
the Pine County Board to move forward, HHS will proceed with applying for the grant. If Pine
County HHS is awarded the grant, the grant will pay for the project coordinator, who will be
housed in the schools. In working with the Regional Prevention Coordinator, the two local
school districts that will be targeted for this grant are East Central High School and
Hinckley-Finlayson High School. | have attached letters of support from both school districts as
confirmation that they are aware of this collaborative opportunity and that they fully support
moving forward.

Action Requested:

Authorize HHS to apply for the Planning and Implementation Grant offered by the MN
Department of Human Services through its Alcohol and Drug Abuse Division.

Financial Impact:

If awarded the grant, it would pay for a full-time project coordinator for five years (from 7/1/2016
through 6/30/2021), along with his/her supplies, equipment, etc. East Central High School and
Hinckley-Finlayson High School would house the individual in space at their schools. There is
no expected negative financial impact to Pine County HHS.



INDEPENDENT SCHOOL DISTRICT #2580

A!’d ....,—..._....._ N A S R A N VANl

61085 STATE WY 33

Kristen Chryst, Elementary Principal FINLAYSON, MN 35735
Stefanie Youngbevg, High School Principal ' PHONE: 320-245-2289

FAX: 320-245-5453

Letter of Support between Methamphetamine Task Force and
ISD 2580 East Central Public Schools

|, Andrew Almos, hereby declare my intent to collaborate with the Methamphetamine Task Force in support of
ongoing local efforts to reduce past 30-day alcohol use and binge drinking among youth in East Central Public
Schools. | am committed to working together with other community partners to make our school district and
community a healthier and safe place to live.

To help in these efforts, | am committed to all the following:

1. Providing time, épace, building principal and teacher support for 7%-12" grade students to take a PCN
student survey in year 1,3, & 5 and the 2019 MSS in grades 7-12 in year 3.

2. Providing office space to house the P & | Coordinator within the 70-12" grade school building.

‘3. Providing time each school year for the P & | Coordinator to present information on the grant work taking
place within the school to teachers and other staff.

4. Designate, or have each building principal designate staff that will incorporate strategies to delay and/or
- reduce underage alcohol, tobacco, and other drug use in grades 6-12.

_ The collaborative nature of this project requires ongoing and meaningful engagement by a comprehensive
group of community partners. We support a coordinated approach and are com mitted to the success of the P

& | project.
Sincerely,

Andrew M. Almos, Superintendent




District Office

Robert Prater, Superintendent
320-384-6277 320-384-6135 (fax)
High School Office

Brian Masterson, Principal
320-384-6132 320-384-6135 {fax)
Athletic Office

Bonnie Scullard, Athletic Director
320-384-6132 320-3B4-6135 {fax)

Hinckley Elementary Office

Jeff Wilson, Principal
320-384-6443 320-384-6135 {fax)
Finlayson Elementary Office

Jeff Wilson, Principal

320-233-7611 320-384-6135 {fax)
Transportation Office

Shar Hanson, Supervisor
320-384-0434 320-384-6135 (fax)

HINCKLEY-FINLAYSON PUBLIC SCHOOLS
INDEPENDENT SCcHOOL DISTRICT 2165
WWW.HF.K12.MN.US
PO Box 308
HINCKLEY MN, B5037

Letter of Support between Hinckley-Finlayson Public Schools ISD 2165
and Pine County Health & Human Resources

I, Rob Prater, hereby declare my intent to collaborate with Pine County Health & Human
Resources in support of ongoing local efforts to reduce past 30-day alcohol use and binge
drinking among youth in Hinckley-Finlayson Public Schools ISD 2165. | am committed to
working together with other community partners to make Hinckley-Finlayson Public Schools
ISD 2165 a healthier and safer place to live.

To help in these efforts, | commit to the following:

« Provide time, space and school building principal and teacher support for 7t - 12t grade
students to take a PCN student survey in year 1, 3 & 5 (February 2017, February 2019
and February 2021) and the 2019 MSS in grades 7-12 in year 3. The PCN survey will be a
web survey and will require no more than one class period. The goal will be to have all
students in grades 7 through 12 take the survey. MSS will need to be taken as a web
survey to include grades 7-12. Grant coordinators will provide survey protocols and letters
to inform parents for the PCN Survey in years 1, 3 & 5. Parents may elect to have their
child not take the survey

« Provide office space to house the P&l Coordinator within the 7t - 12t grade school
building.

« Provide time each school year for the P&l Coordinator to present information on the grant
work taking place within the school to teachers and other staff.

« Designate, or have each building principal designate staff that will incorporate strategies to
delay and/or reduce underage alcohol, tobacco and other true use in grades 6 through 12.

The collaborative nature of this project requires ongoing and meaningful engagement by a

comprehensive group of community partners. We support a coordinated approach and are
committed to the success of the P&l project.

#
Hinckley-Finlayson Public Schools ISD 2165 By: €. ,yL\/L' L ﬁ 7

“The Place Where Every Student is Known, Valued and Challenged to Succeed!”



District Office Hinckley Eleme Offi

Robert Prater, Superintendent TR Jeft Wionn.e;]ri::?;ZI *
320-384-6277 320-384-6135 (fax) 320-384-6443  320-384-6425 {fax)
High School Office Hinckley-Finlayson Public Schools Pinlsyson Elenientary Offic:

Brian Masterson, Principal .. Jeff Wilson, Principal
320-384-6132  320-384-6135 (fax) Independent School District 2165 320-233-7611 320-233-6148 (fax)
Activ_ities Office o AL ..hf.kiZ.mn.us Transportation Office

Bormie Scutlard, Athletic Du*ectf)r PO Box 308 Shar Hanson, Supervisor
320-384-6132 320-384-6135 (fax) Hinckley, MN 55037 320-384-0434 320-384-6133 (fax)

January 26, 2016

RE: Letter of Collaboration between Hinckley-Finlayson High School and Pine County
Health and Human Resources

I, Brian Masterson, hereby declare my intent to collaborate with Pine County Health and
Human Services in support of ongoing local efforts to reduce past 30 day alcohol use and
binge drinking among youth in Pine County. I am committed to working together with
other community partners to make Pine County, as well as Hinckley-Finlayson High
school, a healthier and safe place to live.

Understanding that strategies will be determined over the next year and that the needs of
the coalition will change, I commit to the following:

I. Serve as a member of the coalition or of a sub committee

. Provide expertise to the coalition regarding the youth of Pine County
3. Participate in assessing and analyzing root causes of substance abuse problems in

the community

4. Offer in kind donations of meeting space, office space, supplies, etc
5. Assisting in communications by disseminating information relevant to the grant
to our local affiliate
Attend coalition sponsored training, seminars and community wide events
Participate in local strategic planning
Assisting in recruiting new coalition members or volunteers for community
events

padba

As the principal of Hinckley-Finlayson High School, this grant opportunity excites me.
At HFHS, this is an issue we are dealing with daily, both with our students as well as
their families. This not only impacts students and their families, but our communities as
a whole. The staff at Hinckley-Finlayson High School has worked very hard to find ways
to support students as a whole. We not only focus on academics, but on our student’s
mental health and needs that they will have in the community. This possibility sets
perfectly with the other great things we have implemented at our school.

1 acknowledge that the project is set to end on June 30, 2021, Ivalue the efforts to
sustain the work of the coalition and intend to maintain involvement throughout the
duration of the P&I grant and after the funding ends.


http:WW'N.hf.k12.mn.us

The collaborative nature of this project requires ongoing and meaningful engagement by
a comprehensive group of community partners. 1 support a coordinated approach and 1
am committed to the success of the P&I project.

Respectfully,

(. 9=

Brian Masterson

HFHS Principal

(320) 384-6132
bmasterson@hfk12.mnus

“An Equal QOpportunity Employer”


mailto:bmasterson@hf.k12.mn.us

INDEPENDENT SCHOOL DISTRICT #2580

Andrew Almes, Supedntendem T e OSSSTA'IEHWY 23
Kristen Cheyst, Elementary Principal FINLAYSON, MN 355735

Stefanie Youngberg, High School Principal PHONE: 320-245-228%
. FAX: 320-245-5453

January 25, 2016
RE: Letter of Collaboration between East Central High School and Pine County Health and Human Resources

L, Stefanie Youngberg, hereby declare my intent to collaborate with Pine County Health and Human Services in
support of ongoing local efforts to reduce past 30 day alcohol use and binge drinking among youth in Pine
County. Iam committed to working together with other community partners to make Pine County a healﬂner
and safe place to live.

Understanding that strategies will be determined over the next year and that the needs of the coalition will
change, I commit to the following:

Serve as a member of the coalition or of a sub committee -

Provide expertise to the coalition regarding the youth of Pine County

Participate in assessing and analyzing root causes of substance abuse problems in the community
Offer in kind donations of meeting space, office space, supplies, etc

Assisting in communications by disseminating information relevant to the grant to our local affiliate
Attend coalition sponsored training, seminars and community wide events

Participate in local strategic planning

Assisting in recruiting new coalition members or volunteers for community events

NXHNAD PN

As the principal of East Central Secondary School, this grant opportunity excites me. I see our students and their -
families dealing with and fighting alcohol abuse and urges daily. This not only impacts students and their
families, but our communities as a whole. We at East Central have worked very hard to find ways to support
students as a whole. We not only focus on academics, but on students mental health and community

connections. This possibility sets perfectly with the other great things we have implemented at our school.

Over the last several years, we have become excellent collaborators. Currently, we have co-located mental
health services with Therapeutic Services Agency (TSA). Therapeutic Services Agency’s main location is in
Pine City, however we are fortunate enough to have to therapists located in our K-12 building, East Central is
also the home to the New Direction alternative to suspension program. This program is a collaborative program
with East Central, Hinckley/Finlayson, Pine City and Willow River. New Direction is housed and managed by
East Central. SCRED is a collaborative program which East Central has been a part of for many years. SCRED
supports our special education effort along with staff development. Regualr principal meetings allow time for
area principals to learn and grow together.

We currently collaborate with the county through the Pine County Sheriff’s Department with the School
Resource Officer. This is our third year with an SRO and the experience has been positive. We also havea -

EAGLES STRONG




county wide truancy program including the START and PASS programs, in these programs, people from
throughout the county work with students and their families to reduce truancy in our school.

I acknowledge that the project is set to end on June 30, 2021. 1 value the efforts to sustain the work of the
coalition and intend to maintain involvement throughout the duration of the P&I grant and after the funding ends.

The collaborative nature of this project requires ongoing and meaningful engagement by a comprehensive group
of community partners. 1support a coordinated approach and I am committed to the success of the P&I project.

Sincerely,

East Central Secondary, Princ

EAGLES STRONG
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I. Introduction

A. Purpose of Request

The Minnesota Department of Human Services, through its Alcohol and Drug Abuse Division (DHS
ADAD)(STATE), is seeking proposals from qualified responders to utilize a collective impact model
(multiple agencies and sectors of a community working together toward a common goal) to
implement Community-Level Interventions (comprehensive, integrated, evidence-based
prevention programs and strategies in local communities) to reduce youth alcohol use through
community-based Planning and lmplementatron (P&I) grants. Funded communities will be
required to focus on youth alcohol use/abuse as the primary drug of focus. Communities _n'ﬂbe
allowed to focus on a secondary drug of abuse with justification as determined by community--
level data provided by the applicant and approved by ADAD.

B. Objective of this RFP

The objective of this RFP is to contract with a qualified responder(s) to perform the tasks and
services set forth in this RFP. The term of any resulting contract is anticipated to be for five fiscal
years, from July 1, 2016 until June 30, 2021.

Responders’ Conferences will be held in three locations, Bemidji, St. Cloud and Mankato, for
interested applicants. See Appendix A for a Regional Map of Minnesota and contact information
for the seven Regiona! Prevention Coordinators,

Proposals must be submitted by 4:00 p.m. Central Time on February 29, 2016. This RFP does not
obligate the State to award a contract or complete the project, and the State reserves the right to
cancel the solicitation if it is considered to be in its best interest. All costs incurred in responding
to this RFP will be borne by the responder.

C. Background

While most youth (defined children in 6" through 12'" grade) in Minnesota do not use alcohol,
alcohol use is still a serious problem for those that do. For this reason, underage alcohol
consumption in Minnesota is a public health and safety problem that causes serious personal,
social, and economic consequences for adolescents and their families, communities and the State
as a whole. Alcohol is the drug of choice among Minnesota’s adolescents, used by more young
people than tobacco or illicit drugs (www.sumn.org). By reducing alcohol use among youth we
also reduce the use of other drugs in both youth and as they become adults. Students (8%, 9%, &
11 graders combined) who report drinking alcohol monthly or more often are almost 10 times
more likely to have used marijuana in the last 30 days and 17.5 times more likely to have used
prescription drugs without a doctor’s prescription within the last 12 months, than students who
do not drink alcohol monthly (2013 Minnesota Student Survey (MSS)). The prevention of
underage alcohol use is therefore an important public health and safety goal.

In 2005 the Alcohol and Drug Abuse Division of the Minnesota Department of Human Services,
which is the Single State Authority for receiving the Federal Substance Abuse Prevention and


http:www.5umn.org

Treatment Block Grant dollars from the Substance Abuse and Mental Health Services
Administration (SAMHSA), issued the first Request for Proposals {RFP) for prevention Planning
and Implementation (P&l) grantees, with the primary goal to reduce youth alcohol use. Before
receiving funding from DHS ADAD, past 30-day alcohol use was not only increasing in the cohort-1
P&1 Communities as a group (i.e., the first group.of communities funded by MN DHS ADAD from
July 2006 through June 2011 to implement this model), but was almost 9 percentage points
higher than in the rest of MN. Six years later, these communities had not only reversed this rate
from increasing to decreasing usage but also closed the gap between those communities and the
rest of the State by over 50% (6%, 9" & 12™ grade MSS 2001-2010 data). As MN changed the
grades taking the MSS, we can now only look at 9% graders to see how these communities have
fared after the grant ended. In 2013 (2 years after the grant ended) 9 grade past 30-day alcohol
use in the cohort-1 communities was below the average for the rest of the State. It appears there
has been a transformative shift in these communities around youth underage alcohol use.

In 2011, ten cohort-2 P&I grants were funded. These communities are now in their fifth and last
year of their grant award. In the last three years (Feb. 2012 to Feb. 2015) these communities as a
whole have reduced youth (7*" - 12% grade) alcohol use monthly or more often by 26%; youth
consuming alcohol at a party or social occasion monthly or more often by 35%; youth who use
prescription drugs monthly or more often by 50%; and youth who use over the counter drugs for
the purpose of getting high by 49% (Student Positive Community Norms Survey done annually in
the funded communities).

Due to the success of these comprehensive community efforts, ADAD is issuing a RFP for cohort-3
P&l grants,

Alcohol use is highly ingrained in U.S. culture and is the most difficult type of drug use to prevent
among adolescents using classroom-based programs. Therefore, classroom-based prevention
efforts should be integrated with family, community, and policy initiatives to bring about change
in a community (Griffin et al., 2000%, Komro & Toomey, 20022). Recent examples of using a
collective impact approach {where multiple agencies and groups work together toward a common
goal that will benefit them all in some way) suggest social change comes from better cross-sector
coordination rather than from isolated intervention of individual organizations. Substantially
greater progress can be made in alleviating many of our most serious and complex social
problems if nonprofits, governments, businesses, and the public are brought together around a
common agenda to create collective impact (Kania & Kramer, 20113),

1 Griffin, K.W., Scheier, .M., Botvin, G.J., and Diaz, T. Ethnic and gender differences in psychosocial
risk, protection, and adolescent alcohol use. Prevention Science (14): 199-212, 2000.

2 Komro, K.A. and Toomey, M.P.H. Strategies to prevent underage drinking. Alcohol Research &
Health 26 (1}); 5-14.

3 Kania, J. & Kramer M. Collective Impact. Stanford Review (49) Winter 2011:



P&I grant programs require a comprehensive and systemic approach to youth alcohol use that
focuses on the relationships between organizations and the progress toward shared objectives.
These grants include school-based strategies as well as family, community and policy efforts.
Positive Community Norms (PCN) is a framework P&I grant programs use to develop community
norms that promote behavior change at the individual, family, school and community level. PCN
which has a focus on relationships and communication, includes multiple forms of media and
activities. To reach students, PCN uses posters, newspaper ads, theater ads, screen savers,
banners, and other ways to get people’s attention and start new conversations around underage
alcohol use. The intent of the media is to close the gap between the actual and perceived norms
of both behaviors and attitudes (e.g., how many youth actually drink alcohol monthly versus how
many youth believe their peers drink alcohol monthly; how many want their parents to discuss
alcohol use with them versus how many parents have discussed alcohol use with their children,
etc.). For more on the use of the PCN framework by P&I grantees see Appendix D: What to
expect with your P&l Grantee Journey.

Media alone cannot bring about this change. New conversations among both youth and adult
community members (teachers, parents, ministers, elected officials, business leaders, etc.) are
critical in changing perceptions about community norms around underage alcohol use, and thus
leading to better education, communication, monitoring, enforcement, and policies to reduce
underage drinking. The new information in the media, information that conflicts with what most
people in the community believe to be true, is what sparks these transformative conversations.
The relationships among 14 sectors involved in the P&I community coalitions are what carry and
sustain these media sparks.

II. Scope of Work -
A. Overview

The Alcohol and Drug Abuse Division requests proposals to implement comprehensive,
integrated, and evidence-based prevention programs and strategies in local communities
(community-level interventions) to reduce youth alcohol use as the primary goal.

In order to accomplish this work, the State intends to contract with approximately eight (8)
entities to carry out this work within specific communities.

A total of 51,555,’905 per year from the State’s Federal Substance Abuse Prevention and
Treatment Block Grant will be awarded for these grants. Eligible applicants are non-profit
organizations and local units of government. These grants require extensive cooperation

between ADAD and funded communities.

This RFP provides background information and describes the services desired by the State. It
delineates the requirements and specifies the contractual conditions required by the State.
Although this RFP establishes the basis for Responder Proposals, the detailed obligations and
additional measures of performance will be defined in the final negotiated contract.



B. Eligibility Requirements
Proposals must meet all five of the eligibility requirements below to be scored.

Requirement 1: The applicant must be a non-profit organization or local unit of government,

Documentation to be provided under Applicant’s Organizational Data and
Certifications, item #6 “Organizational Status of Applicant”. See Appendix H.

Requirement 2: In the interest of supporting prevention services across the state, communities
funded by ADAD under its P&I grants between 7/1/2006 and 6/30/2015 are
ineligible for applying under this Request for Proposals. Communities listed in
cohort 1 and 2 do not qualify for funding in cohort 3. See Appendix C fora
listing of the communities funded in cohort 1 and 2.

Documentation to be provided under “Required Information, b, Applicant
Assurance of Compliance with communities funded by MN-DHS, ADAD under
its prevention P&I initiative between 7/1/2006 and 6/30/2015 are ineligible for
applying under this Request for Proposals.” See Appendix |.

Requirement 3:  An applicant may be awarded only one grant through this RFP. That is any
organization applying may receive only one grant. Likewise a community
cannot receive more than one cohort 3 P&I grant.

Documentation to be provided under “Required Information, ¢, Applicant
Assurance of no more than one grant application.” See Appendix J.

Requirement 4: The existing or proposed coalition (as defined in Section C(1) below) must have
as its principal mission (or proposed mission for coalitions not yet formed) the
reduction of substance abuse, with a primary focus on alcohol use by youth in
the community. Funded applicants may select a secondary drug of focus with
justification as determined by community-level data provided by the applicant
and approved by ADAD. '

Documentation to be provided: inclusion of the current mission statement fora
current coalition and the proposed mission statement for a coalition not yet
formed. To be included under Required Information, Description of Local
Capacity, Partnerships & Collaborations, see page 16.

Requirement 5: The applicant must include a letter of support from the Superintendent of each
school district and each building principal whose building houses studentsin
any of the grades 7-12 within the geographic area defined as the “Community”
for this grant. See Appendix K for suggested format.

Documentation to be provided: inclusion of the required “Letters of Support”
under Required Information, Description of Local Capacity, Partnerships &
Collaborations, see page 16.

C. Tasks Deliverables

1. A primary focus of these grants is to strengthen collaboration among community entities to
reduce substance use among vouth, therefore-each responder is expected to strengthen and
7




expand an existing or newly formed Alcohol, Tobacco and Other Drug (ATOD) prevention
community coalition through added membership, a clear vision and mission statement that
includes the reduction of youth alcohol and other drug use, bylaws, and by the end of year
one a strategic plan with clear goals which can be substantiated with data readily understood
by the community. A coalition is defined as a formal arrangement for cooperation and
collaboration between groups or sectors of a community in which each group retains its
identity, but all agree to work together toward a common goal of building a safe, healthy, and
drug free community. The coalition must meet at least monthly throughout the duration of
the grant. Representation by all fourteen (14) community sectors listed on page 16,
“Partnerships and Collaborations”, to be in place by June 30, 2018.

. Coalitions are expected to utilize SAMHSA’s Strategic Prevention Framework (SPF) as the
model on which they develop their long-range strategic plans. The SPFis a five-step
evidence-based process for community planning and decision-making. The five-step process
includes:

a. Assessment: ldentify local youth substance use problems and the community conditions
that contribute to the specific drug use issues identified.

b. Capacity: Mobilize/build capacity to change the conditions and address the youth
substance use problems.

¢. Planning: Develop a Logic Model, comprehensive environmental work plan, and multi-
year strategic plan. '

d. Implementation: Implement the plan with multiple activities, practices, strategies, or
interventions.

e. Evaluation: Monitor, sustain, improve, or replace prevention activities, efforts, and
strategies

To learn more about the SPF, please visit: https://captus.samhsa.gov/access-
resources/about-strategic-prevention-framework-spf

. Applicants must address diversity issues in their application in terms of the design and
implementation of their Work Plan and the coalition’s organizational structure. For
prevention efforts to be truly effective, representation by diverse and high-risk populations is
needed early in the planning process as well as throughout the implementation of the Work
Plan.

Employ one full-time, forty (40) hours per week, staff person to coordinate and oversee grant
activities, hereafter called the P&l coordinator. The ADAD grant consultant must be included
in the hiring process, to include approval of the ad placed for hiring a P&I coordinator,
selection of interview questions, interviewing of applicants and final approval of the staff
hired.

Hire a .25 FTE Media Consultant to work with the P&I Coordinator in designing media to
promote the community’s actual norms. Media Consultant must be willing to attend PCN
Trainings held in MN. See Appendix E for a sample media consultant contract.
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Obtain and continue membership in the Community Anti-Drug Coalitions of America (CADCA).

A Community Survey to be conducted in year four. The format to be decided by ADAD. The
community is to provide a small non-cash incentive (worth no more than $5 each and that
cannot be used to purchase alcohol, tobacco, other drugs, energy drinks or lottery tickets) to
individuals completing the survey. Analysis of the survey will be arranged and paid by ADAD.

As a way to promote the work of the coalition and gain community support for their efforts, in
year one, the P&l Coordinator and coalition members wiil conduct at least fifty {(50) one-to-
one conservations. This involves talking one-to-one with others in the community in an
organized way, taking notes and analyzing the information gathered. More detailed
information on this process will be presented to funded communities.

From the start of the grant, work with an existing youth group or form a new youth group that
will meet at least twice per month during the school year and at least once a month during
the summer. The youth group will help with community assessment of the problem through a
Photo Voice project. In addition, each year the youth group will work on an environmental
strategy selected from their Photo Voice Project to help prevent youth alcohol use. ifa
secondary drug of focus has been included in the grant and, they may also focus on an
environmental strategy to reduce the secondary drug. In addition some of the youth group
members will attend an annual 2-day Youth Leadership Academy to be held at a location
within Minnesota.

The P&I Coordinator, youth group leader and ten youth from the youth group will be trained
in Improv. The P& Communities will split into 2-3 groups to attend this training together.

Implement an alcohol prevention component (that has a reduction in alcohol use as one of its
outcomes) in at least 6, 7%, 8" and two of grades 9-12 within each school in the geographic
area defined as the community. The expectation is that this implementation will begin as
soon as possible, but no later than the 2017-18 school-year. As teacher buy-in is crucial to the
success of school-based programming, some respondents may need some time to gain
teacher support for the strategies and/or activities to be implemented.

The activities and/or tasks section of a proposal must include how the respondent will go
about obtaining teacher support for this as well as a suggested start-up time. Close
collaboration with the schools and support by school building principals and teachers is a vital
part of this grant program. This prevention component may be an evidence-based prevention
curricula or a home-grown one. Be sure to include the name of any evidence-based curricula
to be used (and the grades it will be used with). If you will use a home-grown program, please
include a description of the program with enough detail so that one reading your proposal will
understand what activities will- occur, when, with whom, for how long. In addition please
include your logic for why this set of activities will lead to a delay and/or reduction in youth
alcohol use.



12. As parents are a vital component of any ATOD youth prevention program, how the

13.

14,

15.

16.

17.

respondent will address parental engagement must be included in the goals, objectives, and
activities section of the proposal.

Environmentally-based approaches reach entire populations and reduce collective risk,
making them cost effective prevention strategies (see Appendix N: Definitions, p. 82
“Environmental Strategies”). This grant requires the planning and implementation of
environmental strategies as part of each community’s comprehensive efforts to reduce youth
substance use. In year one the coalition will lay the groundwork for implementing
environmental strategies in years two through five (2-5) by conducting an assessment of the
community to determine why youth alcohol use is an issue in their communi’ty and work on
building capacity so that by the end of year one, the coordinator is able to submit to ADAD a
Strategic Prevention Plan that includes environmental strategies for years 2, 3, 4 and 5. The
Strategic Plan must be based on community-level data and will require approval by ADAD staff
before implementation.

(If an applicant has identified a community need for activities, practices, strategies, and/or
interventions that affect individuals as opposed to the whole community, these efforts should
be leveraged in coordination with local partners and funded primarily with in-kind funds.)

Funded coalitions will work with their local law enforcement to have alcohol compliance
checks done with each establishment that serves alcohol within the defined community ata
minimum once each year. Either a letter from local law enforcement stating they will conduct
these compliance checks or a description of how the applicant will go about getting law
enforcements agreement to conduct the alcohol compliance checks must be included in the
project activities and implementation plan.

At a minimum, 2-days (can be four half days or eight 1.5-2 hour trainings) of training for
coalition members each year on such topics as leadership, assessment, capacity building,
strategic planning, how to work together successfully, environmental strategies, etc. The
content and/or focus of the training must be approved by your ADAD grant consultant. The
Regional Prevention Coordinator for your region can assist with or vprovide such trainings.

Organizations funded through this RFP will be required to submit a Sustainability Plan with
their Mid-Year report in funding year 3 and again in the Year-end report in funding year 4.
Format for the Sustainability Plan will be provided by MN DHS ADAD. Information to be
included in the Sustainability Plan include but are not limited to: Which of the activities
currently funded by the cohort 3 P&I grant will continue after the grant ends and where
resources will come from to continue them. A Sustainability Plan is not required at the time

of application.

Funded Coalitions must agree to communicate a consistent message toward changing norms
within the community around the issue of underage drinking. Work with a vendor selected by
ADAD to integrate Positive Community Norms within not only the schools but all other sectors
of the community. This will include participation by the P&l coordinator and at least two

coalition members in twice yearly 2-3 day trainings on Positive Community Norms (PCN) held
: 10



18.

19.

20.

21.

22.

23.

at a location within Minnesota to be determined by MN DHS ADAD. See Appendix D for
PCN: What to Expect with Your P&I Grantee Journey.

During year one funded coalitions will gain knowledge and experience with the Science of the
Positive, Positive Community Norms as a framework and basis for all the work to be done
within the P&I grant project. This framework has seven steps and will be used to address
misperceptions among youth about underage drinking attitudes and behaviors.

During year two funded coalitions will learn how to expand the scope to include parents and
community. Community includes the fourteen (14) sectors. See page 16 for a list of the
fourteen sectors.

During years three through five (3-5) funded coalitions will learn how to expand the scope to
include multiple facets of community. *

Throughout the project funded coalitions will increase the number of people who see the
positive in their community, who understand the seriousness of alcohol problems in their
community, and who believe their community can make a difference in underage drinking.
This can be evidenced in many ways, including: media, youth group work, collaborations and
conversation with the local Police Department, local conversations at community events, etc.
See Appendix D for more information on the use of the PCN framework by P&I grantees.

A PCN survey will be implemented in years 1, 3, and 5 with students in grades 7-12 within all
the schools in the defined community to assess their attitudes and behaviors toward alcohol
and other substance use and each school will implement the MN Studént Survey (MSS) in year
three with grades 7-12. A letter of Support for conducting the year 1, 3, and 5 PCN youth
survey and the 2019 MSS survey from the superintendent of each Independent School District
and from each building principal whose building houses students in any of the grades 7-12
within the defined community must be included with the application. The first annual youth
survey is anticipated to be conducted in February 2017. The 7®-12" grade PCN surveys will be
web-based surveys. ’

A PCN Parent Survey will be conducted in year two, with administration and analysis cost to
be paid for by a contractor selected by MN DHS ADAD. The grant to provide a small non-cash
incentive (worth not more than $5 each) for survey completion.

The P&I coordinator {unless they have attended within the last two years) and at least two (2)
community members will complete the full four-day Substance Abuse Prevention Skills
Training (SAPST) offered by ADAD by June 30, 2017. The P&l coordinator must also obtain
certification as a level one Prevention Professional by June 30, 2017.

Program Director, a financial staff person and P&l coordinator (if hired) will attend a “Grantee
Orientation” in St. Paul, MN near the start of year one.

Twice each year the P&I coordinator will attend a two-day meeting with ADAD staff in St. Paul,

MN at the DHS Elmer L. Andersen building.
11



24. The P&I coordinator will work with an evaluation team hired by ADAD to provide training and
technical assistance on evaluation.

25. The P&I coordinator and two community and/or coalition members.will attend the July 2017
Most of Us Summer Institute and at a minimum the P&l coordinator and at least one
community and/or coalition member will attend the Most of Us Summer Institute in 2018,
2019 & 2020. ‘ :

26. The P&I coordinator and at least one community member will attend CADCA’s Mid-year
Training Institute in years 2, 3, 4 & 5.

27. Successful respondents will report monthly process data through use of the state’s web-based
Prevention Data system.

I1I. Proposal Format

Proposals must conform to all instructions, conditions, and requirements included in the RFP.
Responders are expected to examine all documentation and other requirements. Failure to observe
the terms and conditions in completion of the proposal are at the responder’s risk and may, at the
discretion of the State, result in disqualification of the proposal for non-responsiveness. Acceptable
proposals must offer all services identified in Section Il - Scope of Work and agree to the contract
conditions specified throughout the RFP.

A. Required Proposal Contents

Responses to this RFP must consist of all of the following components {See following sections for
more detail on each component). Each of these components must be separate from the others
and uniquely identified with labeled tabs. These components must be submitted in the order
detailed below. Each page is to be numbered sequentially; starting with the Cover Page as page
number 1 and going to the last page, even if this means the page numbers are hand written on
each page.

1. Cover Page
2. Table of Contents
3. Required Information

a. Applicant’s Organizational Data/Certifications

b. Applicant Assurance of Compliance with communities funded by MN DHS ADAD under its
Prevention Planning and Implementation initiative between 7/1/2006 and 6/30/2016 as
ineligible for applying under this RFP.

c. Applicant Assurance of only one grant application submitted.

d. Federal Block Grant Requirements

e. Executive Summary
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f. Description of Geographic Area to be Served
g. Description of Population to be Served
h. Demonstration of Need
(1.) Need Based on Youth Indicator Data
(2.) Additional Evidence of Community Need
i. Description of Current Local Capacity
(1.) Agency Qualifications and Experience
(2.} Qualifications of Project Staff
(3.) Partnerships and Collaborations
(4.) Demonstration of Community Readiness
(5.) Ability to Leverage Resources
(6.) Experience Working with High-Need Populations
Project Goals and Objectives
Project Activities and !mplementatnon Plan
Evaluation Plan
. Professional Responsibility
Budget Proposal

53— r%

4. Required Statements

Responder Information and Declarations

a.

b. Exceptions to Terms and Conditions

c. Affidavit of Non-collusion

d. Trade Secret/Confidential Data Notification

e. Submission of Certified Financial Audit, IRS Form 990, or Most Recent Board-Reviewed
Financial Statements

f. Disclosure of Funding Form

g. Human Rights Compliance
1. Affirmative Action Data Page
2. Equal Pay Certificate
h. Certification and Restriction on Lobbying

5. Appendix (If Applicable)

Any additional information thought to be relevant, but not applicable to the prescnbed format, may
be included in the Appendix of your Proposal. :

B. Required Proposal Contents (in more detail)

The following will be considered minimum requirements of the proposal emphasis shouid be on
completeness and clarity of content.

1. Cover Page:
The form to be used for the Cover Page can be found in Appendix G and must be the first
page of your application.
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2. Table of Contents

The Table of Contents must be the first page after the Cover Page.

a.

b.

Required Information:

Applicant’s Organizational Data/Certifications — See Appendix H

Applicant Assurance of Compliance with communities funded by MN DHS ADAD under
its Prevention Planning & implementation initiatives between 7/1/2006 and 6/30/2016
as ineligible for applying under this RFP. See Appendix I for form to be completed.

Applicant Assurance of only one P&I grant application. See Appendix J for form to be
completed.

Federal Block Grant Requirements. Return a signed copy of Appendix F with your grant
application.

Executive Summary: This component of the proposal should demonstrate the responder's
understanding of the services requested in this RFP and any problems anticipated in
accomplishing the work. The Executive Summary should also show the responder’s overall
design of the project in response to achieving the deliverables as defined in this RFP.
Specifically, the proposal should demonstrate the responder's familiarity with the project
elements, its solutions to the problems presented and knowledge of the requested
services. This should be a statement in the applicant’s own words that shows understanding of
the goals of the Request for Proposal. The page limit for this section is two pages.

Description of Geographic Area to be Served: Responders must clearly define the
geographic limits of the community to be served with these funds. When determining the
size and/or boundaries of the community, responders are encouraged to be realistic about
the area the coalition will have the ability to impact and/or create change. The
community may be an Independent School District (or Districts provided there is a
reasonable expectation the coalition will have the ability to impact and/or create change
in more than one District). When making a decision on the geographic area to be included
as the community, things to consider are physical size of the community, number of
people who live within the community, number of Junior High and High Schools within the
community, if the characteristics of the population are relatively homogeneous
throughout the community or are very different from one area within the community to
another. These are all factors that may affect the coalition’s ability to create change.
What has worked best with the prior two cohorts is a geographic area of one Independent
School District (I1SD), but in some areas of MN the population may be too sparse to make
this feasible. If you include more than one ISD in your geographic area to be served, each
should have a 30-day alcohol use rate above the state average. You need to include your

reasons for including more than one ISD.
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g. Description of Population to be Served: Responders must clearly describe the
characteristics of the population within the geographic area to be served. Ata minimum,
include information on the following, gender, age, race, cultural groups, income level,
educational level, % of households that are families with children aged 5-18, and number
of students in grades one through six (1-6), and in grades seven through twelve (7-12)
within each ISD within the geographic area to be served. In addition include information
on each sub-population within the geographic area to be served at high-risk for ATOD use
among youth,.

h. Demonstration of Need: Describe what makes your community unique and in need of
funding to address youth substance use.

1) Need Based on Youth Indicator Data: Responders must share local-level Minnesota
Student Survey data related to alcohol, tobacco and marijuana use among youth in
grades 6, 9 and 12 for 2004, 2007, 2010 & from grades 8, 9 and 11 in 2013 using the
tables in Appendix R. If the community’s school district/s did not participate in one or
more of these surveys, use the data from the years available. Responders may
demonstrate findings from alternative sources for years they did not participate in the
Minnesota Student Survey if the survey instrument contains a question with identical
or very similar language. Alternative sources will be evaluated for validity and quality
so be sure to include information on the alternative source, name of the
Survey/Instrument used, the exact wording or the survey items and response options,
how it was collected, when it was collected, from whom, and what the response rate
was.

2) Additional Evidence of Community Need: Data from other sources such as health, law
enforcement, education, etc. that define the magnitude of substance use and/or abuse
problems within the community.

Description of Local Capacity: Responders should use this section to describe the
community’s ability and readiness to support the prevention of youth substance useina
comprehensive, collaborative, coordinated and integrated way. Responders should
individually address each of the items listed below,

1) Agency Qualifications and Experience: This section must include ihformation on the
programs and activities of the agency, the number of people served, geographic area
served, staff experience, and/or programmatic accomplishments. Include reasons why
your organization is capable to effectively complete the services outlined in the RFP.
Include a brief history of your organization and all strengths that you consider are an
asset to your program, Letters of reference may be included.

Qualifications of Project Staff: The Responder should designate a suggested Project
Director (the person who will oversee the P&l coordinator to be hired) with experience
in planning and providing the proposed services. The Responder should list the
qualifications of the Project Director, to include past experiences in implementing
substance abuse prevention programming and public health initiatives and specific
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skills that the individual will contribute to the project. Include a resume of the
proposed supervisor’s background and experience, with examples of similar work done
by the supervisor. List the qualifications and skills your agency intends to require of
eligible candidates for the P&I coordinator position. See position description for a P&I
Coordinator in Appendix B. Hiring of the P&I Coordinator will require an interview of
the candidate/s to include the DHS ADAD consultant and final approval by ADAD staff.

Coalition: This section should include information about established partnerships and
collaborations. If the coalition is already established, include the vision and mission
statements, a copy of the bylaws, the date the coalition was established and agendas
and minutes from the two most recent coalition meetings. If the coalition has not yet
been formed, a proposed mission and vision statement for the coalition must be
included.

This grant requires extensive collaboration at the community level for successful
completion of the steps and the sustainability of outcomes. Coalitions should have
proper sector and community member representation and appropriate expertise.
Because a typical Letter of Support doesn’t adequately establish an ongoing
relationship that defines how partners will remain engaged over an extended period of
time, Responders must include Table 1 “Sector Members” and Letters of Coliaboration
from at least 10 of the following fourteen (14) Sectors. Schools are required to be one
of the ten sectors with a letter of commitment. Coalitions of successful respondents
are expected to have representation from all fourteen (14) sectors listed below by the
end of the first grant year (June 30, 2017}. {See Appendix L for the Letter of
Collaboration template)

Youth {18 or younger)

Parents

High Risk Sub-popuiations

Business

Media

School

Youth-serving Organization

Law Enforcement
. Justice/Corrections

Religious or Fraternal Organization
. Civic and/or Volunteer Group (i.e., local organizations committed to
volunteering; not a coalition member designated as “volunteer”}

12. Healthcare Professional
13. State/Local/Tribal Government Agency with Expertise in Substance Abuse
14. Other Organization Involved in Reducing Substance Abuse

Lo NGl W

=
= o

If your coalition is not yet formed, you must still include Letters of Collaboration from
at least 10 of the 14 sectors, listing who will be an active member of the coalition if the

respondent is successful.
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3)

An individual who is a member of the coalition may serve on the coalition as a
representative of not more than one sector. Grant staff may not be listed as a sector
member.

In this section, in addition to the above Letters of Collaboration, applicant should
submit: Table 1 “Community ISD information, Table 2 “Schools within each ISD
information”, Table 3 “Number of Students within each ISD”, and a Letter of Support
from the superintendent of each independent School District and building Principal for
each school building within the defined community for:

1. Conducting the youth survey in grades seven through twelve in years1,3 &5
must be included. The first youth survey is anticipated to be conducted in
February of 2017. The survey will be web-based and require no more than one
class period. The goal will be to have all students in grades seven through
twelve take the survey. Coordinators will be provided survey protocols and
letters to inform parents. Parents may elect to have their child not take the
survey.

2.” Implementation of the selected universal prevention strategies within the
schools, to include the name of the curriculum (if a curriculum is being used)
and the grades who will participate.

3. Willingness to provide office space for the P&! Coordinator in the school
building.

See Appendix K for the Superintendent & Building Principal Letter of Support
template.

Demonstration of Community Readiness: This section should include a summary of
your community’s demonstrated readiness to implement the activities of the P&l grant
and address its priority goal of reducing youth alcohol use. Information presented may
include findings of a community readiness survey, anecdotal evidence related to
political will of key stakeholders, and/or information regarding the willingness and
extent to which the community is prepared to support prevention activities,

Ability to Leverage Resources: This section must contain information about other
funding the community receives for substance abuse prevention and how the
Responder intends to leverage resources within the community to assist in
implementation. Responders should address ability to leverage all types of resources,
including staffing or human resources, financial, technology, intellectual, and physical
assets.

Include in this section a listing of all current and past ten-year funding the community
has received for prevention efforts from federal, state or local entities. Examples of
funding are:
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Drug Free Community (DFC) grant

STOP Act grant

Grants to Reduce Alcohol Abuse (GRAA) grant

Safe Schools Healthy Students grant

State Health Improvement Program (SHIP) funding
o local foundatior_i grants

* o »

See format for providing this information in Appendix S,

For all current funding sources, include a copy of your work plan for the July 1, 2016 -
June 30, 2017 time period. :

5) Experience Working with Cultural and High-Need Populations: Responders must
define the sub-groups of the community or groups of individuals that require cufturally
specific and/or have a high-need for services. Discuss your agency’s previous
experiences delivering culturally specific substance abuse prevention programming
and programming to high-need populations. Include if and how you have adapted
your work to better serve these populations.

Include a table similar to the one below to include information on youth (under age
18), children living in a household below the poverty line (as defined by the U.S.
Census Bureau) and racial/ethnic groups. Include additional high-risk categories as
appropriate, for example: Hmong, Lao, Somali, Ethiopian, Russian, GLBT, etc.

Total Population =

Project goals and objectives: This section should clearly define and discuss the goals and
objectives of the project. The primary goal of the P&l Grant is to reduce youth ATOD use,
whichever one your community-level data show is most prevalent. If a second drugis
causing significant issues in your community, you may propose to also reduce youth use of
that drug (data to support this need must have been provided under ‘Demonstration of
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Need'. The secondary goal of the P&l grant is to enhance community capacity to do
effective ATOD prevention work in the future.

Project Activities and Implementation Plan: All proposals submitted under this RFP must
address, in sufficient detail, how the responder will fulfill the expected outcomes and
features set forth above. Simply repeating the outcomes and features and asserting that
they will be performed is not an acceptable response. This section should detail how the
project will be carried out in an effective and efficient manner,.including who will be
involved, what resources are required, target dates for project activities and the
timeframe for completion. Provide a description of the program design you propose to
implement. Be sure to include how you have involved cultural and high-need sub-
populations in the planning and development of your grant proposal and how you will
involve them in all aspects of the grant.

Evaluation plan: The State is committed to funding services that produce a measurable
result for the people of Minnesota. A reduction in alcohol and drug use will be measured
by both the PCN Youth survey of 79— 12" graders in years 1, 3, & 5 as well as by the
results of the MSS in year 3. A successful responder must agree to work with the
evaluation entity hired by the State to develop process indicators to assess the
implementation effectiveness of the program and be willing to adjust the program as
indicated by those measures to increase the likelihood of success. This section should
simply state if the organization is willing to work with the evaluation entity chosen by the
State and keep track of process measures.

. Professional Responsibility: It is crucial that the State locate reliable grantees to serve our

clients. The successful responder must be professionally responsible. Therefore,
responders must include in their proposals satisfactory information regarding their
professional responsibility.

Professional responsibility information includes providing information concerning any
complaints filed with or by professional and/or state or federal licensing/regulatory
organizations within the past six years against your organization or its employees relating
to the provision of services. If such complaints exist, please include the date of the
complaint(s), the nature of the complaint(s), and the resolution/status of the complaint(s),
including any disciplinary actions taken.

All proposals must also include information about pending litigation and/or litigation
resolved within the past two years that relates to the provision of services by your
organization and/or its employees. If such litigation exists, please include the date of the
lawsuit, nature of the lawsuit, and the dollar amount being requested as damages, and if
resolved, what the resolution was (e.g. settled, dismissed, withdrawn by plaintiff, verdict
for plaintiff with $x damages awarded, verdict for responder, etc.).

Responder should also submit information which demonstrates recognition of their
professional responsibility. This may include awards, certifications, and/or professional

memberships.
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The information collected from these inquiries will be used in the State’s determination of
the award of the contract. It may be shared with other persons within the Minnesota
Department of Human Services who may be involved in the decision-making process,
and/or with other persons as authorized by law. You are not required to provide any of
the above information. However, if you choose not to provide the requested information,
your organization’s proposal may be found nonresponsive and given no further
consideration. The State reserves the right to request any additional information to
assure itself of a responder's professional status.

n. Budget proposal: This section should specify the grant amount requested and detail all
expenses for the proposed project. Describe and explain what the estimated costs pay
for. ldentify what other ancillary services are being provided that have costs with them
and which components are essential to delivering minimum quality services. Include a
budget narrative for the applicant and each subcontracting agency. Explain the proposed
use of the grant funds and matching funds. Be sure to include a description of what
services each position funded even partially with grant funds will provide that benefits the
grant work. Your explanation should provide sufficient detail to justify the total amount
budgeted in each category. The program budget must be complete and reasonable, must
link to the proposed program activities, and must specify how the amounts for each
budget item were determined. Responders are encouraged to apply for only the amount
needed for their proposed programs. The total available funds will not necessarily be ,
divided equally, nor will selected applicants be guaranteed the entire amount requested.
Budget proposals will be judged on efficient use of funds (that is, funds are being spent on
direct services versus administrative costs, as detailed in their budget proposal) and
overall cost-effectiveness. None of the 10 communities funded as a Cohort-2 P&l
requested any funds for Indirect Costs. A separate budget summary and budget
justification are required for each of the five years for which funding is requested on the
forms in Appendix M. If you are requesting an ‘Advance payment’, be sure to complete
the “Documentation of Need for Advance” form that is included in Appendix M.

4. Required Statements

Complete the correlating forms found in eDocs* by searching for the form numbers
referenced below, or pasting the form file path name found in the footnotes below to your
browser, and submit them as the “Required Statements” section of your proposal. You must
use the current forms found in eDocs. Failure to use the most current forms found in eDocs in
completion of the proposal are at the responder’s risk and may, at the discretion of the State,
result in disqualification of the proposal for non-responsiveness.”

a. Responder Information and Declarations {Responder Information/Declarations Form
DHS-7020-ENG)5: Complete and submit the attached “Responder Information and

4 http://mn.gov/dhs/general-public/publications-forms-resources/edocs/index.jsp

5 https://edocs.dhs.state.mn.us/Ifserver/Public/DHS-7020-ENG
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Declarations” form. If you are required to submit additional information as a result of the
declarations, include the additional information as part of this form.

b. Exceptions to RFP Terms (Exceptions to Terms and Conditions Form DHS-7019-ENG)S: The

contents of this RFP and the proposal(s) of the successful responder(s) may become part
of the final contract if a contract is awarded. Each responder's proposal must include a

- statement of acceptance of all terms and conditions stated within this RFP or provide a
detailed statement of exception for each item excepted by the responder. Responders
who object to any condition of this RFP must note the objection on the attached
“Exceptions to RFP Terms” form. If a responder has no objections to any terms or
conditions, the responder should write “None” on the form.

Responder should be aware of the State’s standard contract terms and conditions in
preparing its response. A sample State of Minnesota, Department of Human Services,
Grant Contract is attached in the Appendix for your reference. Much of the language
reflected in the contract is required by statute. If you take exception to any of the terms,
conditions or language in the contract, you must indicate those exceptions in your
response to the RFP. Only those exceptions indicated in your response to the RFP will be
available for discussion or negotiation.

Responders are cautioned that any exceptions to the terms of the standard State contract
which give the responder a material advantage over other responders may result in the
responder’s proposal being declared nonresponsive. Proposals being declared
nonresponsive will receive no further consideration for award of the Contract. Also,
proposals that take blanket exception to all or substantially all boilerplate contract
provisions will be considered nonresponsive proposals and rejected from further
consideration for contract award. .

c. Affidavit of Non-coltusion (Affidavit of Non-collusion Form- DHS-7021)" : Each responder
must complete and submit the attached “Affidavit of Non-collusion” form.

d. Trade Secret/Confidential Data Notification (Trade Secret/Confidential Data Notice
Form- DHS-7015-ENG)?: All materials submitted in response to this RFP will become
property of the State and will become public record in accordance with Minnesota
Statutes, section 13.591, after the evaluation process is completed. Pursuant to the
statute, completion of the evaluation process occurs when the government entity has
completed negotiating the contract with the successful responder. If a contract is
awarded to the Responder, the State must have the right to use or disclose the trade
secret data to the extent otherwise provided in the grant contract or by law.

If the responder submits information in response to this RFP that it believes to be trade
sacret/confidential materials, as defined by the Minnesota Government Data Practices

& https://edocs.dhs.state.mn.us/lfserver/Public/DHS-7019-ENG
7 https://edocs.dhs.state.mn.us/Ifserver/Public/DHS-7021-ENG

8 https://edocs.dhs.state.mn.us/Ifserver/Public/DHS-7015-ENG
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Act, Minnesota Statutes, section 13.37, and the responder does not want such data used
or disclosed for any purpose other than the evaluation of this proposal, the responder
must:

1. clearly mark every page of trade secret materials in its proposal at the time the

proposal is submitted with the words “TRADE SECRET” or “CONFIDENTIAL” in
capitalized, underlined and bolded type that is at least 20 pt.; the State does not
assume liability for the use or disclosure of unmarked or unclearly marked trade
secret/confidential data; '

. fill out and submit the attached “Trade Secret/Confidential Information Notification
Form,” specifying the pages of the proposal which are to be restricted and justifying
the trade secret designation for each item. If no material is being designated as
protected, a statement of “None” should be listed on the form}:

. satisfy the burden to justify any claim of trade secret/confidential information. In
order for a trade secret claim to be considered by the State, detailed justification that
satisfies the statutory elements of Minnesota Statutes, section and the factors
discussed in Prairie Island Indian Community v. Minnesota Dept. of Public Safety, 658
N.W.2d 876, 884-89 (Minn.App.2003) must be provided. Use of generic trade secret
language encompassing substantial portions of the proposal or simple assertions of
trade secret interest without substantive explanation of the basis therefore will be
regarded as nonresponsive requests for trade secret exception and will not be
considered by the State in the event of a data request is received for proposal
information; and

. defend any action seeking release of the materials it believes to be trade secret and/or
confidential, and indemnify and hold harmless the State, its agents and employees,
from any judgments awarded against the State in favor of the party requesting the
materials, and any and all costs connected with that defense: This indemnification
survives the State’s award of a contract. In submitting a response to this RFP, the
responder agrees that this indemnification survives as long as the trade secret
materials are in the possession of the State. The State is required to keep all the basic
documents related to its contracts, including selected responses to RFPs, for a
minimum of six years after the end of the contract. Non-selected RFP proposals will be
kept by the State for a minimum of one year after the award of a contract, and could
potentially be kept for much longer.

The State reserves the right to reject a claim if it determines responder has not met
the burden of establishing that the information constitutes a trade secret or is
confidential. The State will not consider prices or costs submitted by the responder to
be trade secret materials. Any decision by the State to disclose information designated
by the responder as trade secret/confidential will be made consistent with the
Minnesota Government Data Practices Act and other relevant laws and regulations. If
certain information is found to constitute a trade secret/confidential, the remainder of
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the Proposal will become public; only the trade secret/confidential information will be
removed and remain nonpublic.

The State also retains the right to use any or all system ideas presented in any proposal
received in response to this RFP unless the responder presents a positive statement of
objection in the proposal. Exceptions to such responder objections include: (1) public
data, (2) ideas which were known to the State before submission of such proposal, or
(3) ideas which properly became known to the State thereafter through other sources
or through acceptance of the responder's proposal.

e. Submission of Certified Financial Audit, IRS Form 9380, or Most Recent Board-Reviewed
Financial Statements: The successful responder must be fiscally responsible. Therefore,
responders must include in their proposals sufficient financial documentation to establish
their financial stability.

Depending on the responder’s annual income or how long the responder has been in
business, a responder is required to submit either a certified financial audit, IRS Form 990,
or most recent board-reviewed financial statements. A certified financial audit is a review
of an organization’s financial statements, fiscal policies and control procedures by an .
independent third party to determine if the statements fairly represent the organization’s
financial position and if organizational procedures are in accordance with Generally
Accepted Accounting Principles (GAAP). Minnesota nonprofit organizations are required to
have a certified financial audit completed for any fiscal year in which they have total
revenue of more than $750,000. An IRS Form 990 is a federal tax return for nonprofit
organizations. Nonprofit organizations that are recognized as exempt from federal income
tax must file a Form 990 or Form 990 EZ if it has averaged more than $25,000 in annual
gross receipts over the past three tax years.

Responders must submit financial information as outlined below with their proposal:

1. Responders with an annual income of under $25,000 or who have not been in
existence long enough to have an audit or completed IRS Form 990 should submit their
most recent board-reviewed financial statements.

2. Responders with total annual revenue of under $750,000 should submit their most
recent IRS Form 990. :

3, Grant applicants with total annual revenue of over $750,000 should submit their most
recent certified financial audit.

Responders may also include documentations of cash reserves to carry you through
shortages or delays in receipt of revenue, and/or other documents sufficient to
substantiate responsible fiscal management. In the event a responder is either
substantially or wholly owned by another corporate entity, the proposal must also
include the most recent detailed financial report of the parent organization, and a

written guarantee by the parent organization that it will unconditionally guarantee
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performance by the responder in each and every term, covenant, and condition of
such contract as may be executed by the parties. Please also include information
about any pending major accusations that could affect your financial stability.

If the responder is a county government or a multi-county human services agehcy that
has 1.) had an audit in the last year by the State Auditor or an outside auditing firm or
2) meets the requirements of the Single Audit Act, the responder is not required to
submit financial statements. However, the State reserves the right to request any
financial information to assure itself of a county’s financial status.

The information collected from these inquiries will be used in the State’s
determination of the award of the contract. It may be shared with other persons
within the Minnesota Department of Human Services who may be involved in the
decision-making process, and/or with other persons as authorized by law. If you
choose not to provide the requested information, your organization’s proposal will
found nonresponsive and given no further consideration. The State reserves the right
to request any additional information to assure itself of a responder’s financial
reliability. :

f. Disclosure of Funding Form (Disclosure of Funding Form- DHS-7018-ENG)°

Per the Federal Funding Accountability and Transparency Act of 2006 “Transparency Act”
or “FFATA” (Public Law 109-282), all entities and organizations receiving federal funds are
required to report full disclosure of funding (United States Code, title 31, chapter 61,
section 6101). The purpose of FFATA is to provide every American with the ability to hold
the government accountable for each spending decision. The end result is to reduce
wasteful spending in the government. The FFATA legislation requires information on
federal awards to be made available to the public through a single, searchable website.
Federal awards include grants, sub-grants, loans, awards, and delivery orders.

In order to comply with the federal statute, the Minnesota Department of Human Services
is required to obtain and report by the grantee’s Data Universal Numbering System
(DUNS) number and determine if the grantee meets specific requirement which would
require additional reporting items and to collect additional information on executive
compensation if required. In order to comply with federal law and to collect this
information, responders are required to fill out the Disclosure of Funding Form and submit
it with their response. The form requires responders to provide their Data Universal
Numbering System (DUNS) number. The Data Universal Numbering System (DUNS)
number is the nine-digit number established and assigned by Dun and Bradstreet, Inc.
(D&B) to uniquely identify business entities. If a responder does not already have a DUNS
number, a number may be obtained from the D&B by telephone (currently 866-705-5711)
or the Internet (currently at http://fedgov.dnb.com/webform). The responder must have a
DUNS number before their response is submitted.

s https:/fedocs.dhs.state.mn.usflfserver/?ublic/ DHS-7018-ENG
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g. Human Rights Compliance

1) Affirmative Action Certification, (Affirmative Action Data Page- DHS-7016-ENG)™: Responders
are required to complete and submit the attached “Affirmative Action Data” page. As
required by Minnesota Rules, part 5000.3600, “It is hereby agreed between the parties
that Minnesota Statutes, section 363A.36 and Minnesota Rules, parts 5000.3400 -
5000.3600 are incorporated into any contract between these parties based upon this
specification or any modification of it. A copy of Minnesota Statutes, section 363A.36
and Minnesota Rules, parts 5000.3400 - 5000.3600 are available upon request from
the contracting agency.”

2) Equal Pay Certificate. (Equal Pay Certificate Compliance — DHS -7075-ENG)!

i. Scope. Pursuant to Minnesota Statutes, section 363A.44, the State shall not
execute a contract for goods or services or an agreement for goods or services in
excess of $500,000 with a business that has 40 or more full-time employees in the
State of Minnesota or a state where the business has its primary place of business
on a single day during the prior 12 months, unless the business has an equal pay
certificate or it has certified in writing that it is exempt. '

This section does not apply to a business, with respect to a specific contract, if the
commissioner of administration determines that the requirements of this section
would cause undue hardship on the business. This section does not apply to a
contract to provide goods or services to individuals under Minnesota Statutes,
chapters 43A, 62A, 62C, 62D, 62E, 256B, 2561, 256L, and 268A, with a business that
has a license, certification, registration, provider agreement, or provider
enroliment contract that is a prerequisite to providing those good or services.

ii. Application. If your response to this RFP is or could be within the scope of
Minnesota Statutes, section 363A.44, you must apply for an equal pay certificate by
paying a $150 filing fee and submitting an equal pay compliance statement to the
Minnesota .Dep‘artment of Human Rights (“MDHR"). MDHR’s Equal Pay Certificate
Application Form can be obtained at http://mn.gov/mdhr/compliance/forms.html.
It is your sole responsibility to submit this statement to MDHR and — if required —
apply for an equal pay certification before the due date of this proposal and obtain
the certification prior to the execution of any resulting contract.

iii. Revocation of Contract. If a contract is awarded to a business that does not have
an equal pay certificate as required by Minnesota Statutes, section 363A.44, oris
not in compliance with the laws identified within section 363A.44, MDHR may void
the contract on behalf of the state, and the contract may be abridged or
terminated by DHS upon notice that the MDHR has suspended or revoked the
certificate of the business.

19 https://edocs.dhs.state.mn.us/Ifserver/Public/DHS-7016-ENG

1 https://edocs.dhs.state.mn.us/Ifserver/Public/DHS-7075-ENG
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iv. Equal Pay Certificate Compliance Form. You must complefe the Equal Pay
Certificate of Compliance Form and submit it with your proposal. The Equal Pay
Certificate of Compliance Form can be obtained at
https://edocs.dhs state.mn.us/|fserver/Public/DHS-7075-ENG.

h. Certification Regarding Lobbying (Certificate Regarding Lobbying Form- DHS-7017-
ENG)™: Federal money will be used or may potentially be used to pay for all or part of the
work under the contract, therefore the responder must complete and submit the attached
“Certification Regarding Lobbying” form.

IV. RFP Process

A. Responders’ Conference

To assist applicants in applying for grants, Responder’s conferences will be held in three different
locations throughout Minnesota, one in Northern MN, one in Central MN and one in Southern
MN. See workshop schedule below.

Location and dates are as follows:

S Date T LT Tlocation oL e ] U0 U Time o

Hampton Inn & Suites
Jan. 4, 2016 1018 Paul Bunyan Drive South 10 AM to 12 Noon
Bemidji, MN 56601

St. Cloud Library A
Jan. 5, 2016 1300 W, 5t. Germain St. {Mississippi Room) 10AM 10 12 Noon
St. Cloud, MN 56301

City Center Hotel
Jan. 6, 2016 101 East Main St. 10 AM to 12 Noon
‘Mankato, MN 56001

The conference will serve as an opportunity for responders to ask specific questions of State staff
concerning the project. Attendance at the Responders’ Conference is not mandatory but is
recommended.. Responders may attend via conference call (contact the State contact for this RFP
for more information about attending by conference call). Oral answers given at the conference
will be non-binding. Written responses to questions asked at the conference will be sent to all
identified prospective responders after the conference.

B. Responders’ Questions

Responders’ questions regarding this RFP must be submitted in writing prior to 4:00 p.m. Central
Time on January 14, 2016. All questions must be addressed to:

2 https://edocs.dhs.state.mn.us/Ifserver/Public/DHS-7017-ENG
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PINE COUNTY

MINMNESOTA

AGENDA REQUEST FORM
Date of Meeting: 2/2/2016

County Board

[ Consent Agenda

(] Regular Agenda 5 minsD 10 mins.[] 15 mins[:l Other[_—_-]

D Personnel Committee

D Other

Consider granting permanent status to probationary employee

Agenda Item:
tment: HHS

De.?

Deparﬁl’ient Head signature

Background information on Item:

Joanna (Kreber) Johnson was hired by Pine County to work as an RN in Public Health in August
of 2015. Her present level of performance and rate of development is fully satisfactory. She has
been an asset to the unit and to HHS.

Action Requested:
Grant permanent status to Joanna Johnson effective February 10, 2016.

Financial Impact:

N/A



AGENDA REQUEST FORM
Date of Meeting: February 2, 2016
County Board
S Resuiar Agenda s mins ] 10mins ] 15 mind ] o]
D Personnel Committee

D Other

Agenda Item: | r@ining for Connie Mikrot-HR Manager
Department: Administration

a7 )N

Department Heédéignature

Background information on Item:
MN Public Employer Labor Relations Association (PELRA) is holding a training session which
includes the negotiation process, timing of settlements, multi-year contracts, debriefing,
conducting background checks, rejecting candidates, effective writing, unfair labor practices,
religious and cultural accommodations, grievance procedures, and arbitration. Attending these
training sessions would build on Connie's private sector HR experience and enhance her
contributions in working with our public employees in labor relations.

Action Requested:
Consider Connie Mikrot to attend the MN PERLA training February 4-5, 2016 at the Crown Plaza
Minneapolis West in Plymouth, MN.

Financial Impact:

Training expense is $399 plus one night lodging for $136.25 for a total of $535.25. No mileage
expense will be incurred. The total cost of this training is included in the 2016 budget.



AGENDA REQUEST FORM
Date of Meeting: February 2nd, 2016

County Board

] Consent Agenda
] Regular Agenda 5 minsD 10 minsD 15 minsD ()ther[j

G Personnel Committee

D Other

Agenda Ttem: AUthoTriZation to attend Training
Department: Probation

t Gigltatly signed by Teny Fowrott

Te rry F aWCe; . O an=Terry Fawoetl, a=Ple Caunly, ousSrobation,

,‘nmwsaw.f’arm!@ao.pmn@s. o=UsS
Department Head signature

Dato: 2016.01.25 08:34:00 -06'

Background information on Item:

Probation Director has been selected to attend Orientation for Probation & Parole Chief
Executives March 1-3, 2016 in Aurora, Colorado. Travel to date is February 29th with refurn on
March 4th. This training is fully funded by the National Institute of Corrections.

Action Requested:
Approve Probation Director to attend Orientation for Probation & Parole Chief Executives.

Financial Impact:
None. All training/lodging/travel/per diem is covered by the National Institute of Corrections.



PINE COUNTY
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AGENDA REQUEST FORM
Date of Meeting: ']:é.éf"{jﬁ»r” }f -d ﬁ%, 2ol £
{E County Board

Consent Agenda
Regular Agenda 5 mins[j 10 mins.:_] 15 mins,[;l OtherD

D Personnel Committee

D Other

Agenda Item:
Department: P’ROS/‘} TloA/

Department Hend signabire i

Background information on Igfl\?; e Alent L 7/ )z 8}7“(:‘»/\ Le Mhor zed
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PiNE COUNTY
MINNESOTA

AGENDA REQUEST FORM
Date of Meeting: __ February 2, 2016

X County Board
Consent Agenda
[] Regular Agenda Smins. 10 mins.___ 15mins. __ Other

[ ] Personnel Committee

[ ] Other

Agenda Item: Approve Travel for Commissioner Hallan to attend the 2016 Workforce Forum
presented by the National Association of Workforce Boards

Department: Administrator’s

oQ D) n A

Department Head siglatufe

Background information on Item:

Commissioner Hallan is the County Board’s representative to the Central Minnesota Jobs and Training
Service (CMJTS). CMJTS is a member of the National Association of Workforce Boards which hosts
an annual conference. The CMITS will pay all costs associated with Commissioner Hallan’s attendance
at the Forum.

Action Requested:

Approve Commissioner Hallan to attend the 2016 Workforce Forum March 12-15, 2016 in Washington
D.C.

Financial Impact:

Costs to be paid by the CMITS.
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: PiNE CounTY ;
j MINNESOTA

) AGENDA REQUEST FORM
Date of Meeting: February 2, 2016

County Board

[] Consent Agenda

Regular Agenda 5 mins 10 mins.[j 15 minsD OtherD

D Personnel Committee

D Other

Agenda Item: Final Payment on Contract #1403
Department: Pine County Public Works

Vit A LeF

Depdrimelit Head signatare i

Background information on Item:
Final Payment to A-1 Excavating for Contract #1403
CP 058-014-002 3rd Avenue SE
CP 058-014-004 5th Street SE
SAP 058-607-022 CSAH 7 and Hillside Avenue Traffic Signal Improvement

SAP 058-608-017 CSAH 8, From CSAH 61 to 2nd Street SE
SAP 058-661-023 CSAH 61 and CSAH 7 Traffic Signal Improvement

Action Requested:
Approve Final Payment in the amount of $59, 693.46 to A-1 Excavating.

Financial Impact:



tay Kequest Page 1 of 23
PINE COUNTY HIGHWAY
405 Airport Road NE
Pine City, MN 55083
Project SAP 058-608-017 - CSAH 61 1o 2nd ST SE & 8th Ave SE to 3rd Ave SE
Project SAP 058-807-022 - CSAH 7 and Hillside Avenue Traffice Signal Improvement
Project SAP 058-861-023 - CSAH 81 and CSAH 7 Traffice Signal Improvement
Project CP 058-014-002 - 3rd Avenue SE
Project CP 068-014-004 - 5th Street SE
Contract Final Pay Request No. §
Contractor: A-1 Excavating Contract No. 1403
408-26th A o Vendor No. 408
o m‘geé‘:m . For Period: 12/16/2015 - 1/4/2016
come, Warrant # Date
Contract Amounts Funds Encumbered
Qriginal Contract $1,248,771.45 Original $1,246,771.45
Contract Changes $6,305.03 Additional N/A
Revised Contract $1,252,076.48 Total $1,246,771.45
Work Certified Work Certified Less Amount Less Previous Amount Paid Total Amount
This Request To Date Retained Payments This Request Pald To Date
SAP 058-608-017 $0.00 $655,584.43 $0.00 $622,805.21 $32,779.22 $655,584.43
Pearcent Retained: 0%
SAP 058-607-022 | $0.00 | $38,665.00 | $0.00 $36,731.75 | $1,933.25 | $38,665.00
Percent Retained: 0%
SAP 058-661-023 | $0.00 | $77,995.00 | $0.00 $74,095.25 | $3,899.75 | $77,995.00
Percent Retained: 0%
CP 058-014-002 | $517.50 | $378,126.00 | $0.00 $358,728.07 | $19,397.93 | $378,126.00
Percent Retained: 0%
CP 058-014-004 | $0.00} $33,666.13 | $0.00 $31,982.82 | $1,683.31 | $33,866.13
Percent Retained: 0%
Contract 1403 1 $517.50 | $1,184,036.56 | $0.00 $1,124,343.10 | $50,693.46 | $1,184,036.56
Percent Retained: 0%
Amount Paid This Contract Final Pay Request{ $59,693.46 f
| hereby certify that a Final Examination has been made of the noted Contract, that the Contract has been completed,
that the entire amount of Work Shown in this Final Voucher has been performed and the Total Value of the Work Performed
in accordance with, and pursuant to, the terms of the Contract is as shown in this Final Voucher.
Approved By Appmve% és
County/City/Project Engineer Contractor
[ f I } 1 /=0 V&
Date ' LI Date
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Contract Payment Summaty

Page 2 of 23

PINE COUNTY HIGHWAY
405 Airport Road NE
Pine City, MN 55063

Project No. SAP 058-608-017, SAP 058-607-022, SAP 058-851-023, CP 058-014-002, CF 058-014-004
Contract Final Pay Reguest No. 6

Wark Certified Amount Retained Amount Paid Amoy i
From Date To Date Per Period Per Period Per Period ‘3;2 gi;‘;
08/1212014 10/04/2014 $222,869.70 $11,143.49 $211,726.21 $211 798.21
10/05/2014 11/21/2014 $698,314.66 $34,915.73 $663,398.93 sa;'s' 1 25‘14
1442212014 01/06/2015 $217,322.44 $10,866.13 $206.456.31 $1,081 ,581 '45
010712015 06/10/2015 $20,887.50 $1,044.37 $19,843.13 $1.101 ‘424‘58
06/11/2015 121512015 $24,124.76 $1.206.24 $22.918.52 $1.124,343 10
12016/2015 01/04/2018 $517.50 {$59,175.96) $59,603.46 $1 ,184z036.56
Totals: $1,184,036.56 $0.00 $1,184,036.56
SAP 058-608-017 Payment Summary
Work Certified Amount Retained A i
. T mount Paid
No From Date o Date Per Request Per Request Per Request
1 0811212014 10/04/2014 $12,146.70 $607.34 $11,630.38
2 10/05/2014 1142112014 $518,027.16 $25,901.35 $492 12581
3 1112242014 0150812015 $100,198.31 $5,008.92 3;95:1 £8.30
4 10712015 061012018 $15,387.50 $760.37 $14,618.13
5 06/11/2015 12115/201% $0,824.76 $491.24 $9,333.52
6 12M6/2015 01/04/2016 $0.00 {$32,779.22) $32,778.22
Totals: $655,684.43 $0.00 $6565,584.43
SAP 058-607-022 Payment Summary
Work Certified Amount Retained Amount Paid
No. From Date To Date Per Request Per Request Per Request
1 08/12/2014 10/04/2014 $0.00 $0.00 $0.00
2 10/05/2014 112172014 $0.00 $0.00 $0.00
3 1112212014 01/06/2015 $36,815.00 $1,840.75 $34,974.25
4 0140712015 06/10/2015 $1,850.00 $92.50 $1,757.50
5 068/11/2015 1211512015 $0.00 $0.00 $0.00
6 127162015 01/04/2018 $0.00 {$1,833.25) $1,033.25
Totals: $38,665.00 $0.00 $38,665.00
W&% Payment Summary
Work Certified Amount Retained Amount Paid
No. From Date To Date Per Request Per Request Per Request
1 08/12/2014 10/04/2014 $0.00 $0.00 $0.00
2 10/05/2014 11/21/2014 $30,385.00 $1,519.75 $28,875.25
3 11/22/2014 01/08/2015 $43,950.00 $2,197.50 $41,752.50



Pay Kequest

SAP 058-661-023 Payment Summary

Project No. SAP 058-808-017, SAP 058-807-022, SAP 058-681

Page 3 of 23

PINE COUNTY HIGHWAY
4(}5 Airport Road NE
Pine City, MN 55083

-023, CP 058-014-002, CP 058-014-004

Contract Final Pay Request No. 6

Work Certified Amount Retained
No. From Date To Date L Amount P
Per Request Per Request Per Requzg
4 01/07/2015 06/10/2015 $3,650.00 $182.50 $3.467 50
5 06/11/2015 1215/2015 $0.00 $0.00 ' $0‘00
8 121162015 01/04/2016 $0.00 ($3,899.75) %3 5919'75
Totals: $77,995.00 $0.00 $77,995.00
CP 058-014-002 Payment Summary
Work Certified Amount Retained i
No. From Date To Date Amount Paid
© Per Request Per Request Per Request
1 081212014 10/04/2014 $210,723.00 $10,536.15 $200.186.85
2 10/05/2014 112112014 $140,802.50 $7,494.83 $142‘39?I87
3 1112212014 01/06/2015 $2,683.00 $134.65 $2'558.35
4 0110712015 08/10/12015 $0.00 $0.00 ‘ 30‘(}0
5 08/11/2015 1211512015 $14,300.00 $715.00 $13 585.(}0
8 1211612015 01/04/2016 $517.50 ($18,880.43) $19.397.93
Totals: $378,126.00 $0.00 $378,126.00
CP 058-014-004 Payment Summary
Work Certified Amount Retained A H
] " mount Paid
No From Date To Date Per Request Per Request Per Request
1 08/12/12014 10/0412014 30.00 $0.00 $0.00
2 10/056/2014 11/2112014 $0.00 $0.00 $0.00
3 114222014 01/06/2015 $33,666.13 $1,683.31 $31,882.82
4 01/07/2015 06/1012015 $0.00 $0.00 $0.00
5 0611112015 1215/2015 $0.00 $0.00 $0.00
& 1211612015 01/04/2016 $0.00 ($1,683.31) $1,683.31
Totals: $33,666.13 $0.00 $33,666.13
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PINE COUNTY HIGHWAY
405 Airport Road NE

] Pine City, MN 58
Project No. SAP 058-608-017, SAP 058-607-022, SAP 058-661-023, CP 058-014-002, Cp%s&maggi
Contract Final Pay Request No. 6
Pine County Public Works

Certificate of Final Contract Acceptance

Low S.P. No.: SAP 058-607-022 Final Voucher No.: § Contract No.: 1403

This Is to certify that to the best of my knowledge, the items of work shown in the Statement of Work Certified herein have actually furnished in accordance with the Plans and Specifications.

This Project has been completed in accordance with the Laws, Standards and Procedures of as they apply to projects in this category, and if applicable, approved by the Federal Highway
Administration,

Dated Signature County/City/Project Engineer

The undersigned Contractor hereby certifies that the work described has been performed in accordance with the terms of the Contract, and agrees that the Final Value of Work Certified on this
Contract is $1,184,036.58 and agrees to the amount of $59,6093.46 as Final Payment on this Contract in accordance with this Final Voucher.

Contractor A-1 Excavating By

And And

State of , Pine County Public Works

On This Day . . Before me appeared Ta me known to

(Individual Acknowledgment)

be the person who executed the foregoing Acceptance and Acknowledged that he/she exscuted the same as free to act and deed
{Corporate Acknowledgment)
And , 1o me personally known, who, being each by me duly swom
sach did say that they are respectively the and ofthe

Corporation named in the foregoing instrument, and that the seal affixed to said instrument is the
Corporate Seal of said Corporation, and the said instrument was signed and sealed in behalf of said Corporation by authority of its

and said and
acknowledged said instrument to be the free act and deed of sald Corporation,

Notarial My Commission as Notary Public in County

Sea} Expires Signature

{ hereby cerlify that a Final Examination has been made of the noted Contract, that the Contract has been completed, that the entire amount of Work Shown in this Final Voucher has been
performed and the Total Value of the Work Performed in accordance with, the terms of the Contract is as shown in this Final Voucher.

This Contract is hereby accepted in accordance with the Specification 1516. Final acceptance of the Contract will be effective upon full Execution, by the Contractor and the Department, of the
"Certificate of Final Acceptance” included with the Final Voucher.

Dated Signature District Engineer



http:59,693.46
http:1,184,036.56
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PINE COUNTY HIGHWAY
405 Airport Road NE

‘ Pine City, MN 55083
Project No. SAP 058-808-017, SAP 068-607-022, SAP 058-861-023, CP 058-014-002, CP 058-014-004

Contract Final Pay Request No. 8
Pine County Public Works
Certificate of Final Acceptance
County Board Acknowledgment

Contract Number: 1403

Contractor: 408 - A-1 Excavating
Date Certified: 17412016

Payment Number. 8

Whereas: Contract No. 1403 has in all things been complated, and the County Board being fully advised in the premises, now then be it resolved; that we do hereby accept said compieted
project for and in behalf of the Pine County Public Works and authorize final payment as specified herein.

Pine County Public Works
State of

5, . County

within and for said county do hereby certify that the foregoing resolution is a true and correct copy of the resolution on file In my office.

Dated this day of , 20

At

Signed By

County

(SEAL)



PINE COUNTY

MINNESOTA

AGENDA REQUEST FORM
Date of Meeting: February 2, 2016

X County Board
[] Consent Agenda
Regular Agenda Smins.___ 10 mins. X  15mins,___ Other

[ ] Personnel Committee

[ ] Other
Agenda Item: Strategic Plan Follow up
Department: Administration

Department Hezd signature 4

Background information on Item:

On January 26, 2016 the county board held a strategic planning meeting to discuss goals for 2017. The
priority items are attached for your review/comment.

Action Requested:

1. Do they represent the items raised during the meeting?
2. Are their items not on the list and/or not discussed on January 26th that should be considered?

3. Do you want to assign any priority to them or identify any specific next steps you want to be sure
are stated?

4. Are there any changes you would want to see to the process for future years?

Financial Impact:



DRAFT 2016 STRATEGIC PLAN GOALS

Technology
Imaging
MS Oftice End of Life
HRIS/Time & Attendance software
Comprehensive Plan and Implementation (Zoning)
Facility/Building Plan (HHS/Sandstone)
Highway 10-year Plan (sales tax/wheelage tax) (Bonding)
Trails/Outdoor Recreation
Recycling
Building & Employee Safety
Staffing
Staff recruitment/retention
Workload/caseload
Onboarding Process
Mentoring/engagement
Sheriff Deputy county-purchased handguns
Media Relations/Citizen Communication/Social Media

Public Health/Community Health Board

Legislative Issues



PiNE COUNTY
MINMNESOTA

AGENDA REQUEST FORM
Date of Meeting: February 2, 2016

County Board
[ ] Consent Agenda
X Regular Agenda Smins.___ 10 mins. X  15mins.__ Other

[ ] Personnel Committee

[ ] Other

Agenda Item: Public Health Planning

Department: Administration

Y s

Departitént Head signitdre

Background information on Item:

At the January 26, 2016 COW meeting, the commissioners discussed public health and the planning
process to create a vision for Pine County Public Health. Becky and I met with Janelle Schroeder on
January 27th to follow up that planning process.

The board should consider setting two 1/2-days sessions. Two possible days would be February 9th and
23rd. The Personnel Committee meets at 9:00 a.m. on the 9™ -- we could run the planning meeting 10
a.m. - 2:30 p.m. or start Personnel a little earlier.

Action Requested:

Set two Special Meetings/Committee of the Whole meetings in February for public health strategic
planning.

Financial Impact:



