PINE COUNTY PERSONNEL COMMITTEE
Minutes
December 13, 2016 9:00 am
Commissioners’ Conference Room, Pine County Courthouse
Pine City, Minnesota

Members Present: Commissioner Chaffee, Commissioner Ludwig

Others Present: County Administrator David Minke, HHS Director Becky Foss, PCSO Office
Manager Denise Baran, County Attorney Reese Frederickson, Human Resources Manager Connie
Mikrot

A
B.

Meeting called to order at 9:00 am.

County Administrator requested agenda item ‘B’ have the date corrected from November 9, 2016
to November 8, 2016.

Motion made by Commissioner Chaffee to approve the Minutes from the November 8, 2016
Personnel Committee meeting and November 30, 2016 Special Personnel Committee meeting.
Second by Commissioner Ludwig. Motion passed 2-0.

Motion made by Commissioner Ludwig to approve the December 13, 2016 agenda as presented.
Second by Commissioner Chaffee. Motion passed 2-0.

PCSO
a.

HHS

Motion made by Commissioner Chaffee to acknowledge termination of part-time
Dispatcher Amber Cessna effective 11/18/2016 during her probationary period and
request backfill of the position. Second by Commissioner Ludwig. Motion passed 2-0.

Denise Baran gave an update on staffing and training in with recent hires in Dispatching.
The four recent hires in Dispatch are progressing well with their training and the goal is
to have them work independently by February 2017.

Motion by Commissioner Ludwig to acknowledge the retirement of full-time Public
Health Case Aide Gail Laugerman effective December 9, 2016 and request backfill of the
position. Second by Commissioner Chaffee. Motion passed 2-0.

Motion made by Commissioner Chaffee to acknowledge the resignation of full-time
Social Worker Ericka (Taylor) Reil effective December 30, 2016 and request backfill of
the position and any subsequent vacancies that may occur from internal promotion.
Second by Commissioner Ludwig. Motion passed 2-0.

Motion made by Commissioner Chaffee to authorize department to hire one (1)
additional nurse, Public Health Nurse preferred, to work with the Healthy Families of
America (HFA) program at Grade C42 for Registered Nurse or Grade C43 for Public
Health Nurse. Second by Commissioner Ludwig. Motion passed 2-0.



d. Motion made by Commissioner Chaffee to authorize department to hire one (1)
Registered Nurse or one (1) Social Worker for the adult health team. Second by
Commissioner Ludwig. Motion passed 2-0.

e. Motion made by Commissioner Ludwig to authorize department to hire one (1) additional
Adult Protection Social Worker. Second by Commissioner Chaffee. Motion passed 2-0.

3. Administration
a. Motion made by Commissioner Chaffee to regrade the Fiscal Officer position to B31 and
place current Fiscal Officer Michelle Kelash at $23.98 (Step7) effective December 12,
2016. Second by Commissioner Ludwig. Motion passed 2-0.

b. Motion by Commissioner Ludwig to have Flexible Benefits Consulting, Inc. (FBC)
administer our COBRA communications to our resigning employees as part of FBC’s
service package effective January 1, 2017, and implement a two (2) percent
administration fee to employees electing COBRA coverage which will be included in the
premium payment to Pine County. Second by Commissioner Chaffee.

Motion passed 2-0.

c. Motion by Commissioner Chaffee to approve distribution of 2016 Total Benefit
Statements in January 2017 to all full and part-time employees who are actively
employed as of December 31, 2016. If project places a time constraint on the HR
Manager, the HR Manager can use her discretion to continue with the project. Second by
Commissioner Ludwig. Motion passed 2-0.

4. Other
a. Preliminary Pay Equity report draft shows Pine County on track for compliance in all
areas for 2016.

5. Motion by Commissioner Ludwig to adjourn meeting at 9:50 am. Second by Commissioner
Chaffee. Motion passed 2-0.



